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EXECUTIVE SUMMARY 
 
A significant development in 2024 was the expansion of the UC Health enterprise. In the current 
year, the University completed the purchase of six hospitals, physician practice groups, and 
outpatient facilities for its Irvine, Los Angeles, and San Diego Medical Centers, in exchange for $1.6 
billion. The acquisition of these facilities added 1,400 beds and 6,000 employees to expand the 
University’s growing network of clinics and hospitals to better serve patients with safe, timely, and 
equitable access to high-quality health care.  
 
The University’s investment portfolio performed well in 2024, but despite strong performance and 
financial commitments from the State, revenues from primary activities only slightly exceeded 
expenses in FYE 2023-24. Employee salary and benefits expenses are the major drivers and will 
continue to increase in coming years. Future commitments requested by the State in the University’s 
Compact with the Governor, as well as the outcomes of collective bargaining agreements will have 
significant impacts on UC revenues and expenses from primary activities in FYE 2025-26 and 
beyond. As a result, continued focus on budget containment is necessary.   
 

RECOMMENDATION 
 
The President of the University recommends that the Finance and Capital Strategies Committee 
recommend that the Regents adopt the 2023-24 Annual Financial Reports for the University of 
California, the University of California Retirement System, and the five University of California 
Medical Centers.  
 

BACKGROUND 
 
Attached are the June 30, 2024, annual financial reports for the following: 
 

• The University of California. 
 

• The University of California Retirement System: The University’s Defined Benefit Plans 
(including University of California Retirement Plan and University of California Voluntary 
Retirement Incentive Program) and the University of California Retirement Savings Program 
(including the Defined Contribution, 403(b) and 457(b) Plans); and  
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• The five University of California Medical Centers: Davis, Irvine, UCLA, San Diego, and 
UCSF. 

 
Financial Results  
 
The University’s financial results for the last three years ended June 30, 2024, are as follows:  

 
 
The University’s operations continued to grow, principally at the medical centers, and expenses 
increased consistent with the overall growth in operations. In 2024, salaries and wages, representing 
the largest change, increased by $2.6 billion due to an increase in full time employees and a general 
salary increase. The retiree health benefits expense decreased due to a higher discount rate. 
 
The University of California received $4.7 billion in State General Funds in the Budget Act of 2023. 
This represented an increase of $329.2 million, or 7.5 percent, in ongoing funding over the 2022-23 
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budget. Additionally, the University received $142.5 million in one-time funding for campus-specific 
projects and capital outlay for health research. 

 
 
Financial Position  
The University of California’s financial position on June 30, 2024, is as follows:  
 

 
 
 
 
The largest capital asset additions in 2024 were related to the medical center acquisitions and 
construction of housing and research facilities at various campuses. 
 
In 2024, general revenue bonds totaling $3.2 billion were issued to finance the acquisition, 
construction, improvement, and renovation of certain facilities of the University and refund general 
revenue bonds totaling $1.6 billion and limited project revenue bonds totaling $0.5 billion. 
 



FINANCE AND CAPITAL STRATEGIES -4- F9 
COMMITTEE  
November 13, 2024 

The net pension liability decreased in 2024 by $2.9 billion. The change was driven by investment 
returns for the UC Retirement Plan (UCRP) portfolio. In 2024, market performance was favorable 
compared to expected returns. The obligation for retiree health benefits decreased due to changes in 
actuarial assumptions, including an increase in the discount rate and a decrease in plan participation 
and healthcare cost trend assumptions.  

Retirement Plans (UCRP, UCRSP and PERS-VERIP)  
Investment returns for the UCRP were 12.1 percent for 2024 as compared to 10.1 percent in 2023. 
Contributions to UCRP in 2024 and 2023 were $4.3 billion and $4 billion, respectively. Benefit 
payments in 2024 and 2023 were $5.1 billion and $4.8 billion, respectively.  

The Regents determine the portion of the total contribution to be made by the employer (University) 
and by the employees (members). The University contribution rate for active members was 14 
percent, 14 percent, and 15 percent of covered payroll for the years ended June 30, 2024, 2023 and 
2022, respectively. The University contribution rate is 14.5 percent effective July 1, 2024, with 0.5 
percent increases per year until reaching 18 percent on July 1, 2031. 

Medical Centers  

The medical centers’ financial results for the year ended June 30, 2024, and 2023 are as follows: 

In 2024, net patient service revenues at each medical center increased due to higher volume, third-
party supplemental revenues, and growth in specialty pharmacy revenue. Salaries and benefits 
increased due to continued growth in the medical centers in 2024. 

Attachments:  

Attachment 1: University of California Annual Financial Report  
Attachment 2: University of California Retirement System Annual Financial Report 
Attachment 3: University of California Medical Centers Annual Financial Report 

https://regents.universityofcalifornia.edu/regmeet/nov24/f9attach1.pdf
https://regents.universityofcalifornia.edu/regmeet/nov24/f9attach2.pdf
https://regents.universityofcalifornia.edu/regmeet/nov24/f9attach3.pdf

