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PERSPECTIVE

The University’s capital program is driven by the campuses’ and medical centers’ academic and strategic plans.
The Capital Financial Plan (CFP) is developed based on the needs at each location for infrastructure to achieve

these overarching plans.

= Strategic and Academic Plans define priority areas and goals and may include institutional aspirations.

= The Long Range Development Plan is a comprehensive plan, as approved by the Regents, on proposed
future physical planning and development of a campus or medical center.

= The Physical Design Framework identifies planning principles and objectives for design of the physical
environment.

= The CFP presents proposed capital projects, public private partnerships, and acquisition of real property
for each campus and medical center.

The 2018-28 CFP represents, as articulated by the campuses and medical centers, the University’s capital plan
through 2028. The ten year plan totals $47.6 billion of expected campuses’ and medical centers’ full capital
needs. Projects are divided into two groups: those with a funding plan and those with a funding plan not
identified.

While the CFP articulates a ten-year horizon, this discussion focuses on this fiscal year and the next five fiscal
years ending 2023-24 to align with the University’s annual reporting requirement to the state of California.
These six years are collectively identified as the “current term.” The remaining four years (2024-28) are provided
to give current term projects a broader planning context.

Display 1. Summary of Current Term Capital Need

5,280 4,406

Capital Need with Funding 4,309

Capital Need with Funding Not
Identified

The $36.6 billion is a projection of the University’s capital needs over the current term. UC is currently
undertaking two significant capital initiatives—comprehensively assessing seismic and deferred maintenance

936 1,820 3,593 1,854 1,071 2,526

deficiencies. Seismic evaluations are underway for facilities that have not been rated or have ratings that are out
of date. It is expected that these evaluations will identify additional facilities that will require seismic mitigation
or replacement beyond the projects that are included in the plan. Additionally, UC is undertaking facility
condition assessments and the first priority is to complete the assessments of 68.4 million gross square feet of
core academic and research space. Upon completion, these assessments will deliver a specific, asset-based
deferred maintenance and capital renewal forecast for the state-eligible space. As the data becomes available,
these new initiatives will inform future plans.

2018-28 CAPITAL FINANCIAL PLAN 5



PROGRAM ORGANIZATION

Capital needs are guided by campus’ and medical
center’s strategic and academic plans. The 2018-28
CFP summarizes the campus and medical center
capital programs separately. The ten campuses, five
medical centers, Division of Agriculture and
National Resources (ANR)," and systemwide® each
have a chapter that outlines the location’s capital
needs. Within the campus chapters, the program is
further grouped into Education and General, and
Auxiliary Enterprise projects.

Campus Education and General (E&G). These
projects involve the construction and renovation of
instruction, research, and student service space as
well as infrastructure that supports the academic
program.

Campus Auxiliary Enterprises. The auxiliaries
support the campus academic mission by providing:
housing for students, faculty, and staff; parking;
recreation; and other self-supporting enterprises
that the University population may require.
Typically these projects are located on or nearby a
campus.

Medical Centers. These projects involve supporting
UC'’s five medical centers and their associated
patient care networks.

As shown in Display 2, the three administrative
groups: Campus Education and General, Campus
Auxiliary Enterprises, and Medical Centers
collectively have identified $36.6 billion of capital
need in the current term.

The $16.3 billion of need for academic and
academic support space is the highest of three
groups. Increasing enrollment, new academic
programs, capital renewal, seismic corrections, and
deferred maintenance are reflected in E&G
projects. Some programs and research initiatives

! ANR’s and systemwide’s capital programs are grouped
in campus capital program.

can attract other funding sources, such as
philanthropic support; however, in general, UC
relies on the state support to fund these core
needs.

Display 2. Program Categories for 2018-19 to 2023-24

\ $26,927

$16,315

$10,612

y

Campus Education and General
Campus Auxiliary Enterprises

in millions of dollars

To support campus academics, the CFP includes
$10.6 billion of auxiliary projects. This total includes
$8.4 billion of capital need to expand and renovate
campus dining and student housing programs, with
some housing for faculty and staff. Unlike E&G
projects, auxiliary enterprises generate revenue to
support the capital needs and do not rely on state
support.

The five medical centers have identified capital
needs totaling $9.6 billion. These projects include
addressing seismic issues by correcting or replacing
facilities that do not meet state standards, as well
as renovating and constructing new space to
provide the highest level of patient care.

CAPITAL NEED

In order to summarize campus and medical center
needs by broad objectives, each capital project is
categorized into one of four objectives: enroliment,
program improvements, facilities modernization,
and infrastructure deficiencies.

Enrollment projects provide capacity in classrooms
and space for faculty related to past or projected
increases in student population. Program

2018-28 CAPITAL FINANCIAL PLAN 6



improvements projects support new or expanding
programs that are not necessarily related to
enrollment growth, such as those that expand
research. Facilities modernization addresses
unsatisfactory conditions and obsolescence in
buildings. Infrastructure deficiencies projects
address roads and utility systems that require
updating or repair. This simple categorization does
not take to into account that every capital project
has multiple objectives.

Display 3. Project Objectives for 2018-19 to 2023-24

$14,532

 Medical Center

$10,451 $10,272 H Campus

Infrastucture
Deficiencies

Enrollment Program Facilties
Improvements  Modernization

in millions of dollars

Display 3 illustrates the differences and the
similarities in capital needs between the campuses
and medical centers. The most striking difference is
the campuses’ need for capital investment to
support enrollment and infrastructure deficiencies
where the medical centers have little to no
identified needs in these areas. However as
demonstrated in the program improvements
category, campuses and medical centers need space
for new research and clinical programs. With the
age of the University’s buildings, both campuses
and medical centers have identified a significant
amount of investment needed to address facilities
modernization.

Enrollment

Although the University envisioned increasing
enrollment by at least 10,000 students within four
years (from 2014-15 through 2018-19), it ultimately

enrolled over 10,000 new students in just three
years (by 2017-18). This growth has created
challenges for campus facilities to accommodate
the additional students as well as the related
increase in faculty and staff population to support
the higher enroliment.

As shown in Display 4, the increase in the student
population has created a need to renovate and
build educational facilities as well as housing.

Display 4. $10,451M of Capital Need for Enrollment (2018-24)

Student Expansion/
Renovation
Support
Sefv‘?ces of Existing
(E&G Instruction
Auxiliary), (in;g;e;;;r;
$118 )

in millions of dollars

Instruction and Research Space. All campuses have
been actively pursuing programmatic and physical
options for accommodating the increase in
students. Despite these efforts, campuses need
additional instruction and research space to support
enrollment growth. According to the latest
Classroom and Teaching Lab Utilization Report,
there is a shortage of large (300+ seat) classrooms
and teaching lab spaces across the system. The
campuses have identified capital need totaling $4.1
billion over the current term for new space and
$428.0 million for expansion/renovation of
instruction space to support enroliment growth.

Housing. Housing is in particularly short supply in
some of the communities that are home to UC
campuses. In response to the housing crisis and
anticipated enrollment growth, President
Napolitano announced the Student Housing
Initiative in January 2016 that set a goal of adding
14,000 new affordable student housing beds by fall

2018-28 CAPITAL FINANCIAL PLAN 7



2020. Since the announcement, over 5,100 new
beds have been delivered and 8,000 beds are in
construction. The campuses are on track to exceed
the 14,000 bed target by fall 2020 with an
additional 15,000 beds planned for delivery by
2025.

There is a demand for housing given the limited
availability of on-campus housing capacity and the
high cost of off-campus housing. For the current
term, the campuses’ enrollment growth projects
include $5.8 billion of capital need for housing and
dining to meet this demand.

Program Improvements

The University excels in national and international
rankings. According to the 2019 U.S. News & World
Report Best Colleges (released September 10,
2018), five campuses are among the top ten public
universities for undergraduate education in the
country and all nine undergraduate campuses rank
among the top 75.°

The Academic Ranking of World Universities
(ARWU) ranks universities according to indicators
based on alumni winning Nobel Prizes and Fields
Medals, quality of faculty based on similar awards
and research citations, research output based on
papers in Nature and Science, and citations in
Science and Social Science, and per capita academic
performance. Seven UC campuses are ranked
among the 100 best universities in the world with
four campuses ranked in the top 25.3

Campus Program Improvements. In support of
these rankings, new academic initiatives and
continued growth in research activities creates
demand for more complex space. As shown in
Display 5, campuses have identified $6.4 billion of
capital needs related to these program
improvements for the current term. Campuses use

? Additional information on the campus rankings may be found at
https://www.usnews.com/best-colleges/rankings.

* ARWU 2018 may be found at
http://www.shanghairanking.com/ARWU2018.html.

a variety of fund sources to invest in these projects
to ensure UC remains at the forefront of innovation.

Display 5. $6,437M of Campus Program Improvements (2018-
24)

Renovated
Program
Space,
$2,347

in millions of dollars

Campuses have plans to meet approximately one-
third of the need for new program space through
the renovation and conversion of existing space.
The estimated capital cost for this investment is
over $2.3 billion. However, existing space does not
have the capacity to meet all of the requirements
for program enhancements. Many new programs
are multi-disciplinary and require adjacencies,
advanced infrastructure, and flexible research space
that renovated buildings cannot provide. The
campuses have identified $4.1 billion of capital
need for new space to support these innovative
programs.

Medical Center Program Improvements. The
University of California runs two of the nation’s top
ten hospitals and all five of its medical centers are
among California’s best, according to U.S. News &
World Report’s 2018-19 rankings (released August
14, 2018)." These rankings indicate that the five
medical centers have high-quality patient care
across multiple specialties including demonstrable
experience in treating complex cases.

4
Additional information on the hospital rankings may be found at
https://health.usnews.com/best-hospitals/rankings
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In order to maintain this excellence in medical care, Display 6. $3,835M of Medical Center Program Improvements
the medical centers must continuously expand and (2018-24)

develop their programs. Over the current term, the
capital cost to provide this new program space
totals $2.9 billion, as shown in Display 6.

Medical centers have identified that approximately
$929.0 million of program improvements could be

realized by renovating/expanding existing space to
accommodate new programs.

in millions of dollars

Facilities Modernization

Of the four project objectives in the CFP, the greatest need in terms of total dollars is for facilities modernization
of campus and medical center space. The University occupies 139.8 million gross square feet (gsf) of space; close
to half of this space (64.9 million gsf) is more than thirty years old.

Display 7. All Space by Decade of Construction

Built pre-1951 0 Built 1951 — 1975 I 1975 -1990 0 Built post-1991
- Durable construction | - Lower quality - Low quality I - Technically complex
| - Needs more repairs & ! components | Higher quality, more expensive
I renovation : I to repair
31.2
I | I
30M L I !
1 1 1
1 | |
1 1 |
25M I 23.2 i 1
1 | |
i 1 | 1
B Medical Center ; . X ] 203
20M Housing T I .
1 | |
m Campus 1 1 1 16.0
1 1 |
15M
I 1 I
1 | 1
| 10.7 10.4 |
10M l !
| |
1 1
| |
M 33 27 31 | '
21 ’ 1 1
|
— ! !
= N N '
] ]
Pre-1920 1920s 1930s 1940s 1950s 1960s 1970s 1980s 1990s 2000s 2010s

Characterization of campus building age factors is based on analysis by Sightlines. Sightlines specialize in higher education operations and management of facilities.

in millions of gross square feet
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Display 7 breaks out UC’s space by decade of
construction. Analyses of college and university
facilities predict issues with campus buildings as
they age. UC has approximately 61.1 million gross
square feet (gsf) built between 1951 and 1990. Due
to the quality of construction, analysis indicates that
buildings of this era will have significant
maintenance and repair issues.

Accordingly as shown in Display 8, campuses and
medical centers have identified $14.5 billion of
need for facilities modernization and capital
renewal for the current term. This high level of need
is related to the age of UC'’s facilities. Capital
renewal addresses the physical deterioration aspect
of long-term use, the need for overall facility
renewal due to technological obsolescence, the
replacement of building systems which have
become functionally inadequate, and the upgrading
of supportive infrastructure which are no longer
capable of adequately performing their function.

Display 8. $14,532M of Facilities Modernization (2018-24)

Campus _-
Auxiliary,
$1,439

in millions of dollars

The $7.4 billion of campus E&G facilities
modernization projects include: renovation, capital
renewal, seismic mitigation, and deferred
maintenance across the ten campuses and ANR.

Campus auxiliaries have identified $1.4 billion of
modernization needs. Approximately half of this
need is attributable to replacing two apartment
communities with modern higher-density housing

for Davis and Irvine campuses. The remainder of the
capital need includes a variety of renovation, capital
renewal, and deferred maintenance needs.

The $5.7 billion of facilities modernization for
medical centers includes $4.0 billion for two new
replacement hospitals located at UCSF’s Parnassus
Heights campus and UC Davis Health. Not included
in the total is UC San Diego’s Hillcrest Replacement
Hospital. The existing hospital needs to be replaced
due to seismic requirements; however, the cost to
replace the hospital is not available at this time.

Infrastructure Deficiencies

Campus and medical center infrastructure has
capital needs as well. The current term includes
$1.3 billion of capital need related to infrastructure.

Display 9. $1,295M of Infrastructure Deficiencies (2018-24)

Medical
Center,
$126

Campus/

Auxiliary,
$39

in millions of dollars

Nearly all (87.2%) UC infrastructure deficiencies
serve the campus core instruction and research
program. These $1.1 billion of projects include
campuswide programs to: expand and upgrade
utilities; improve roads; and improve
telecommunication systems. Campus’ auxiliary
projects totaling $39.0 million address these same
issues for housing and parking. The majority ($100.0
million) of the $126.0 million of medical center
infrastructure needs is related to expanding and
extending utility systems.
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Capital Project Objectives

The grouping of capital need into one of four
project objectives does not take into account that
capital projects have multiple drivers. Two areas of
critical capital need are found in all project
objectives: deferred maintenance and seismic.
Assessing both of these needs are systemwide
initiatives.

DEFERRED MAINTENANCE

Deferred maintenance is the backlog of renewal
resulting from the lack of regular and predictable
investment in capital renewal. As shown in Display
7, UC’s aging facilities are more expensive to
maintain and many building systems are at or
beyond their useful life. Moreover, specialized

research facilities comprise a growing percentage of

the University’s inventory of space and are more
expensive to maintain. The University’s deferred
maintenance and capital renewal needs are
escalating.

Integrated Capital Asset Management
Program

Given the limited resources available to fund the
University’s facilities and infrastructure, there is a
critical need at the campus to make data-driven
capital renewal decisions based upon accurate
information that identifies and quantifies renewal
and deferred maintenance (DM) needs and their
associated risk. To this end, the University has
implemented a comprehensive Integrated Capital
Asset Management Program (ICAMP) to gather
facility data in a central repository using a
standardized methodology.

By implementing a standardized and repeatable
University Facility Conditions Assessment (FCA)

program methodology, the University will be able to

identify, quantify, estimate, and track its capital
renewal and deferred maintenance needs, develop
data-driven strategies, and manage the financial

and operational risks associated with its capital
assets. Once the FCA data is collected, the
University will have a systemwide apples-to-apples
view of its asset portfolio and will be positioned to
make more informed decisions on how funding is
allocated and used to address the highest priority
DM projects. Over time the University will be able
to track the reduction in risk as the DM need is
addressed.

It is anticipated that it will take until 2020 for the
University to collect FCA data for the approximately
68.4 million gsf of state-eligible facilities that
comprise phase 1 of ICAMP implementation. During
this interim period, the campuses have been asked
to develop DM estimates and priorities using their
campus methodologies and practices, and include
that data in the CFP.

In September 2018, the University submitted to
the Department of Finance over 54.4 billion of
state supportable deferred maintenance work
for inclusion in the state’s forthcoming Five-
Year Infrastructure Plan.

Each campus and medical center list of projects is
annotated if the capital project scope includes DM.
The total cost listed is for the entire capital project
and not the cost of the DM work alone. The CFP
includes $7.7 billion of projects that include DM as
part of the project’s scope which includes $4.4
billion of state supportable DM work.

Once the ICAMP data is available, it will supersede
prior lists and provide the basis for DM costs that
are included in future CFPs. This approach will
provide a consistent and comprehensive look at
University assets across the system.

2018-28 CAPITAL FINANCIALPLAN 11



SEISMIC POLICY

The University of California Seismic Safety Policy
(Policy)® is in place to provide an acceptable level of
earthquake safety for students, employees, and the
public who occupy University facilities, to the extent
feasible by present earthquake engineering
practice.

In May 2017, the University amended and restated
the Policy and established December 31, 2030 as
the deadline after which undiminished use of
buildings with a V or VI rating (“poor” or “very
poor” condition) would not be permitted.

Other policy changes included the establishment of
a systemwide Seismic Advisory Board to provide
guidance to the University in assessing seismic risk,
advising on seismic priorities, reviewing new
building and rehabilitation plans, and providing
policy revision recommendations.

Seismic evaluations of buildings are an important
step in identifying seismic hazards and in
developing priorities for seismic improvements. In
addition, seismic evaluations that were completed
in past years may require updating because of more
stringent code requirements, the availability of
more accurate geotechnical data and updated
analytical protocols that provide a more accurate
assessment of seismic performance of buildings.

Each campus and medical center includes lists of
projects. The list is annotated if the capital project
scope includes addressing a seismic issue. Because
seismic improvement projects typically trigger other
code upgrades, the total listed is for the entire
capital project and not the cost of the seismic work
alone. The CFP includes 50 projects totaling $6.1
billion that include seismic correction as part of the
project’s scope (S4.0 billion of these projects are for
the two replacement hospitals identified as facilities
modernization needs).

® The text of the Policy may be found at
https://policy.ucop.edu/doc/3100156/

In support of the 2030 deadline, campuses are
completing seismic evaluations for facilities that
have not been rated or have ratings that are out of
date. It is estimated the evaluations will take
approximately two years to complete. It is expected
that these evaluations will identify additional
facilities that will require seismic mitigation or full
replacement. Capital costs related to these
evaluations will be updated and included in future
CFPs.

CAPITAL INVESTMENT

As summarized in Display 10, for the current term
(2018-19 to 2023-24), UC has identified $36.6 billion
of capital need. Approximately two-thirds of the
plan, or $24.8 billion, has an identified funding plan.
The funding plan includes projects that are funded
by UC’s campus funds, reserves, external finance,
gift funds, or public private partnerships.

Display 10. $36,550M Capital Need 2018-19 to 2023-24

$36,550
o ///////////////////// 7
$35000 +——— / Non State, sz,gg%——
e
$11,800
A | Unfunded
30,000 4————— LI
State, $8,801 Capital
Need
Other, e
$25,000 - 29
$20,000 -
$15,000 L e
Identified
RS runane
$10,000 '_.St::é%l_ _|__  Capital
Funds, Need
$514 —
$5,000 -
S0 -

In millions of dollars
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Display 11. Funding Plan for 2018-19 to 2023-24 Capital Projects Totals $24,750M

Auxiliary Reserves Other

4% _\ /_ <1%

Campus
Funds
7%

Hospital
Reserves
18%

2%

Identified Funding for Capital Need

The CFP shows the University relies on a wide range
of fund sources to support its capital program,
including gifts, grants, auxiliary enterprise revenues,
and long-term debt financing. The distribution
among funding sources for the projects that have a
funding plan is shown in Display 11.

Non-State Fund Sources

With the decline in state support for the
University’s capital needs, the University now relies
more on its own resources to fund capital projects.

External Financing (EF). Approximately one-third of
the CFP is funded by long term debt financing. For
the current term, approximately $8.5 billion of the
funding plan is expected to come from external
financing. Projects funded with external financing
can generally be categorized into education and
general (E&G), auxiliary, and medical center. E&G
projects support core instruction, research, and
general campus academic space and associated
support space and infrastructure. External financing
for E&G projects is repaid with unrestricted general
campus funds. Auxiliary projects are typically
revenue-generating projects that are self-

EF - State Gen
Funds

Fund Sources

External Finance — Medical Center 3,310 13%
External Finance — Auxiliary 2,246 9%
External Finance — Education & General 2,455 10%
External Finance — State General Funds 514 2%
P3 & Donor Developed 4,857 20%
Hospital Reserves 4,335 18%
Gift Funds 4,155 17%
Campus Funds 1,825 7%
Auxiliary Reserves 957 4%
Other* 96 <1%
TOTAL 24,750

* Other includes: State One-Time DM Funds ($46), Grants
($27), and Systemwide Funds ($23)

in millions of dollars

supporting. External financing for auxiliary projects
is repaid with revenues generated by the projects
that are financed. Similarly, external financing for
medical center projects is repaid with revenues
generated by the medical centers.

Each campus manages its debt burden and
evaluates and prioritizes proposed new uses of
external financing based on meeting certain debt
metrics.

For the CFP, campuses analyzed feasibility of
proposed debt-funded projects, with the additional
debt burden measured against certain campus
financial metrics — specifically, modified cash flow
margin and either debt service to operations or
expendable resources to debt, and for auxiliary
projects, project debt service coverage and auxiliary
system debt service coverage. Only projects that
meet these metrics are included in the CFP with
external financing funding. The campus metrics are
analyzed again when external financing is requested
at the time of individual project budget approval.

Medical center projects with a debt component are
analyzed based on the respective medical center’s
financial projections; metrics such as pro forma net

2018-28 CAPITAL FINANCIAL PLAN 13



income margin, debt service coverage, and days
cash-on-hand are considered in the analysis.

Campus Funds, Reserves, Gifts, and Grants. Capital
projects are also supported by the following non-
state resources.

= Campus funds of $1.8 billion; these funds
include indirect cost recovery on sponsored
contracts and grants, gifts, and investment
earnings.

* Hospital and auxiliary reserves of $5.3
billion are proposed to support capital
projects in this plan; these funds are
generated from specific operations such as
medical centers and housing.

= Gift funds of $4.2 billion, including those in-
hand, pledged, and to-be-raised. The
University’s fundraising efforts remain
highly successful. In 2016-17, the University
surpassed the $2 billion mark ® in private
support - the third year in a row that the UC
system exceeded this threshold, continuing
a trend of strong philanthropic giving both
in terms of dollars raised and the number of
contributors to UC. Projects dependent
upon gifts are advanced when funding
targets have been achieved.

=  Most grants fund operations. However,
campuses have identified $27.0 million of
grant funds that can be used to cover
capital expenditures.

State Fund Sources

The CFP has two sources of state support for
capital. In accordance with the California Education
Code, the University is authorized to finance capital
projects that have been approved by the state and
use a portion of its State General Fund support
appropriation to pay the debt service. The CFP

6

University of California, Annual Report on University Private Support,
2016-17. https://www.ucop.edu/institutional-
advancement/ files/annual-reports/2017.pdf

includes a total of $514.1 million of projects to be
funded under this financing mechanism:

= The 2018-19 State Capital Budget totals
$300.8 million and includes projects that
address seismic and life safety corrections
at the Berkeley, San Diego and San
Francisco campuses; enrollment growth at
the Davis, Riverside and Santa Cruz
campuses; systemwide library storage
needs; and the second phase of a
systemwide DM program. The 2018-19
budget is supported with an additional
$109.6 million of non-state resources.

= The remaining $213.3 million of state
funding is for the proposed 2019-20 Budget
for State Capital Improvements. This budget
would be supported by an additional $98.1
million of non-state resources. The projects
address seismic and life safety corrections
at the Berkeley campus; enrollment growth
at the Irvine, Riverside, Santa Barbara, and
Santa Cruz campuses; facilities renewal and
improvements for Division of Agriculture
and Natural Resources; and the third phase
of a systemwide DM program.

The second source of state support is one-time
funds the University has received for DM work
totaling $46.0 million, which includes $35.0 million
from the Budget Act of 2018.
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Display 12. $5,759M State Capital Need Funded by Non-State
Resources ($5,199M) and State Resources ($560M)

$5,759
State One-Time o
45,000 g State
mP3 ($14):
$4000 ——M—— —
Grants ($17)
$3,000 —————— -—
Reserves & | 90%
Campus Non-Stat
Funds, $1,282 CIRIELS
$2,000
$1,000
S0

in millions of dollars

As illustrated in Display 12, there are not enough
state resources to fully fund state supportable
capital need. In the absence of significant state
funding for capital, campuses have had to use non-
state resources to fund critical state capital need.
For the current term, the $5.8 billion of state-
eligible capital need is proposed to be almost
entirely been funded by non-state resources ($5.2
billion).

Public Private Partnerships & Donor
Development

The University has extensive experience utilizing
public private partnerships (P3) and donor
development (DD) for capital. P3s may provide
opportunities to deliver facilities for the benefit of
campuses and medical centers with limited or no
commitment of University capital funds. Campuses
may also pursue P3s to take advantage of private
industry expertise to develop projects outside of
typical University uses. P3s can be structured
around a variety of leases and management
agreements with the potential to deliver any
programmatic use. The final structure of the

partnership varies depending on the type of use and
the appropriate level of risk allocation.

DD projects provide facilities to the University
through a donation of improvements that do not
require a commitment of UC capital funds.

Approximately 19.6% of the University’s capital
program with identified funding is proposed to be
implemented through P3/DD models. UC has found
the P3 model to be most efficient for those building
types commonly developed privately, such as rental
and for-sale housing, commercial and medical office
buildings, hotels, and generic laboratory facilities.

As summarized in Display 13, practically all (94.0%)
of the projects to be delivered via P3/DD is for
housing. San Diego Health System is exploring the
use of P3 (approximately $190.0 million) to deliver
medical office space. Lastly, the campuses are
exploring the use of P3 to implement some core
campus projects.

Display 13. $4,857M of Capital Need to be Implemented with a
Public Private Partnership or Donor Development

Campus
Education
& General,
$101

Campus
Auxiliary,
$4,566
Medical
Center,
$190

in millions of dollars

FUNDING CHALLENGES

The University uses a variety of fund sources to
support its capital program. However, there is
capital need for which funding has not been
identified. Approximately two-thirds of the CFP, or
$24.8 billion, has an identified funding plan. Display
14 demonstrates that the availability of funding
greatly differs for the three program categories. The
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remaining $11.8 billion of the plan does not have an
identifed funding source. The majority of these
unfunded projects (77.1% or $9.1 billion) is related
to instruction and research space in the education
and general category.

Display 14. Funding Summary by Program Category for 2018-19
to 2023-24

$16,315 =2 Funding Plan Not Identified

M Funding Plan

$10,612

Medical Centers

Education and General Auxiliary Enterprises

in millions of dollars

Nearly all (97.7%) of the medical centers’ capital
need has an identified fund source. Approximately
76.7% of capital needs supporting campus auxiliary
enterprises have an identified fund source. Most of
the capital need for auxiliaries is associated with
housing. Housing can generate revenue which, in
turn, can be a fund source for capital. UC continues
to make housing as affordable as possible; as a
result, the revenues generated do not cover all
capital need.

In contrast, over half (55.8%) of campuses’
education and general capital need does not have a
funding plan. With the exception of some research,
most projects that support the core academic
program do not generate revenue and they may not
attract philanthropic support. These unfunded
projects are eligible for state capital support.

With the state’s goal to reduce overall bond debt,
state funding for capital projects has shrunk in the

last decade. The last general obligation bond
measure was passed in November 2006.

Since 2013-14 in accordance with the Education
Code, the University is authorized to finance capital
expenditures or fund pay-as-you-go capital outlay
with its State General Fund support appropriation.
The authority allows UC to reallocate a portion of its
State General Fund allocation, with certain
conditions, to finance or in the case of pay-as-you-
go capital outlay, to directly fund the design,
construction, and equipping of academic facilities to
address seismic and life safety needs, enrollment
growth, modernization of out-of-date facilities, and
renewal or expansion of infrastructure to serve
academic programs.

Since 2013-14 and including the proposed 2019-20
State Capital Budget, UC will have implemented
$2.0 billion of capital projects using its State
General Fund support appropriation to pay for the
debt service or to directly fund capital expenditures.
The projects approved under this authority have
allowed the University to address some of its
highest priorities, including seismic and life safety
improvements and expansion of classroom capacity
to accommodate increased enrollment, as well as
complete state projects that were previously
suspended. UC’s largest appropriation supports the
Merced 2020 Project ($653.9 million).

However, the funding for these capital projects
does not represent additional funding from the
state to support capital. UC has redirected funding
from the University’s general operating budget to
support high priority capital needs; by 2023-24,
approximately $133.9 million per year of State
General Funds will be committed to debt service for
these capital projects.

CONCLUSION

The University’s fundamental mission is teaching,
research, and public service. In fulfilling its mission,
UC has a history of excellence: UC campuses are
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regularly rated among the best in the nation and
the world; similarly, UC’s medical centers rank
among the nation’s best. Facilities that support this
excellence are aging, seismic standards have
tightened, and deferred maintenance needs
increase as time goes by. With continued growth in
the University’s operations, additional space is
needed. With changes in pedagogy and advances in
the clinical enterprise and technology, space needs
to be modernized to support a world-renowned
research university.

UC has always relied on funding from the state to
support its capital program.

Average state capital outlay over 2013-14 to
2019-20 is 5289 million/year (5195 million per
year if Merced 2020 is excluded) all of which is a
reallocation of operating funds to support debt
service for the capital program. In contrast,
average state capital outlay for the period 1996
to 2012 was nearly $500 million per year, with
funds allocated specifically for capital.

As demonstrated in Display 11, UC pursues many
non-state funding sources including external
financing, gifts, and creative P3 models to support
the capital plan. However, as Display 14 shows, UC
has approximately $11.8 billion in unfunded capital
need—mostly for state supportable education and
general facilities.

The University cannot sustain its capital program on
debt or non-state funds or rely on fundraising for
capital projects. Without an infusion of additional
funding, the ability to fully implement the capital
program is uncertain and, in many cases, unlikely.
This funding gap highlights the urgency for new
state funding. A new state General Obligation Bond
would provide much needed resources to support
the University’s important mission.
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CAMPUS CURRENT TERM (2018-19 to 2023-24) CAPITAL PLAN
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HOW TO READ THE TABLES

Capital Plan with Fun

Grary Renovation

Classroom Building

o Project List e Plan Year

This column lists the names of projects that are proposed This area indicates the fiscal year that the project will request budget
over the ten year plan that have a funding plan. approval. Project completion dates will vary by project type.
e Program Categories G State Eligible

Projects are identified by three program categories: The estimated portion of the total project budget that is eligible for State

X . o funding based on the anticipated or existing uses of the facilty.
Education & General: New construction, rehabilitation, and

renovation of core instruction, research, and general campus
academic space. Includes associated support space and 0 Proposed Funding Source
infrastructure. This area provides the proposed source of funding from the following

options:
Auxiliary: New construction, rehabilitation, and renovation
of student and faculty housing, dining, student activities, Funding Identified Categories
recreation or athletic facilities, student health centers,
parking and roads, child care facilities, fee-supported
facilities, and other enterprises. CF  Campus Funds OUS  Other University
Systemwide Funds

AR Auxiliary Reserves oG Other Grants

Medical Centers: New construction, rehabilitation, and

renovation of patient care facilities, infrastructure, and DD  Donor Developed P3 Public Private
medical center support space. Partnership
EF External Financing SG State General Fund

9 Project Update Financed (a form of

Changes from the prior year plan are indicated by three external financing)

types: GF  Gift Funds SPG  State Pay-As-You-Go

Funds
1 -Budget Update: costs have been revised to reflect current HR  Hospital Reserves UR University Fee Reserves
estimates.

(voted, life safety, and

2 -Scope Update: the scope or program of the project has registration)

been revised from prior year.
3 -New Project: indicates a project not included in prior year

plan Funding Not Identified (FNI) Categories

o . S FNI-State (fully or NS FNI-Non-State (fully or
-—Blank indicates no change from prior year. partially eligible for partially supportable by
State funding) non-State (campus or
o Indicates if a proposed project addresses one of the medical center)
following areas: resources)

DM - Deferred maintenance (DM) scope and/or in
implementing the project, the DM backlog is reduced.
Seismic - Scope includes seismic correction.
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2018-28 BERKELEY CAMPUS CAPITAL NEED

As the founding campus of the University of California, UC Berkeley remains a leader in education, research, and

public service, ranking among the top research universities worldwide. Berkeley offers more than 270 degree
programs in 184 academic departments and programs, in 14 schools and colleges. The Capital Financial Plan
(CFP) presents the campus’s capital need for the next decade, focusing on the current and next five fiscal years.

The Berkeley CFP is supported by approximately $1.7 billion over the current term, of which approximately $841

million has a funding strategy.

Display 1. Summary of Current Term (2018-19 to 2023-24) Capital Need

Capital Need with Funding 77,000 54,000

Capital Need with Funding Not Identified 69,000 85,000

230,000 138,000 211,000 131,000 841,000 364,000

192,000 111,000 149,000 283,000 889,000 459,000

Challenges and Priorities

Berkeley’s 2018-28 CFP is based on the objectives,
policies, and guidelines identified in the 2020 Long
Range Development Plan (LRDP) which, in turn, is
based on the principles of excellence articulated in
the campus Strategic Academic Plan. The campus is
in the process of creating a new Strategic Plan and
is preparing to update the LRDP. These plans, as
well as the CFP, will continue to reflect the
campus’s ongoing strategy to maintain and advance
its land use and development principles in a fiscally
challenging economic environment. The campus’s
core values—the passion for inquiry and discovery,
instruction, and the primacy of public service—
remain unchanged. The campus commitment to
goals of safety, carbon neutrality, universal access,
and positive civic relationships provide important
guides to development strategies.

Addressing safety and creating a resilient campus
through remediation of seismic risk continues to be
a priority, along with investment in facility renewal
and deferred maintenance. Berkeley has a
considerable portfolio of seismic upgrades across
multiple building types. Seismic planning for Evans
Hall remains a high priority; the Evans Hall Seismic
Renovation or Replacement will require significant
surge space, given the size and occupancy of the

existing building. Demolition of several small
buildings that pose seismic risk will also strategically
open up new parcels suitable for new development
to meet contemporary needs.

Preliminary discussions around the Strategic Plan
have focused on leveraging Berkeley’s academic
and research excellence and core values to foster
multidisciplinary opportunities, enhance academic
pathways, increase student success, and reinforce
inclusion and diversity. In addition to charting a
course for the campus, the Strategic Plan will
provide guidance for the prioritization of campus
facilities needs, with projects that integrate
education and research continuing to have high
priority. Another high priority need is teaching and
instructional facilities to support sustained
enrollment growth over the past several years. A
number of proposed projects support these
priorities as well as seismic risk, including seismic
renovation or replacement of University Hall, Evans
Hall, Hearst Gymnasium, O’Brien Hall, and Hesse
Hall. Selective new construction includes the Bakar
Bioenginuity Hub at Woo Han Fai Hall, anticipated
to move forward with gift funding.

The lack of campus housing capacity has a
deleterious impact on the overall student
experience. The rising cost of housing is also
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pushing students farther from campus, leading to
longer commutes that reduce opportunities for
engagement, with potential negative outcomes for
student success. Addressing this shortage is
essential to Berkeley’s continued academic success.
Compared to the 22% of undergraduate students
and 9% of graduate students housed on campus in
2017, the campus’s goal of 50% and 25%,
respectively, translates to a significant and urgent
need for additional beds. The campus identified
potential sites for campus housing in its 2017
Housing Master Plan Task Force Report and is
completing additional study of these sites to
develop an implementation strategy. Consistent
with that report, this CFP proposes substantial
increase in campus housing, likely delivered through
public private partnerships (P3).

Capital renewal of core buildings and infrastructure
is key to the campus’s ability to recruit and retain
exceptional students, faculty, and researchers to
pursue new topics of research and to explore new
modes of instruction. Through its Capital Renewal
Program, the campus is committed to a sustained
effort to renew its inventory of existing buildings
and infrastructure. However, like many other
campuses, Berkeley’s needs far outweigh the
campus’s resources. Funding will be provided for
the most critical projects, particularly those driven
by the age and condition of core buildings and
infrastructure systems, and by code and life safety
deficiencies. Identification of priority projects is
based on an annual comprehensive evaluation and
ranking of all proposed projects. The 2018-28 CFP
also includes a significant backlog of deferred
maintenance projects for which no funding is
identified. The campus estimates the current
deferred maintenance need in State-supportable
space at approximately $761 million, based on the
campus’s long-term facility renewal plan. Berkeley’s
deferred maintenance projects address
replacement of building systems, building envelope,
as well as utility renewal, life safety upgrades, and
code compliance requirements.

Responding to the President’s Carbon Neutrality
Initiative remains a priority. Studies are underway

to determine an energy strategy that will reliably
serve the campus through a carbon-sensitive
method, although the resulting projects have no
identified funding source at this time.

Funding

In the absence of significant increases in State
funding, it is challenging to implement projects that
support increased enrollment, that address the
backlog in deferred maintenance, and that address
seismic needs. For projects with funding identified,
the limited campus debt capacity requires the
campus to continue to explore new, innovative, and
underutilized models of capital development,
including campus funds, gift funds, grants, and
private development. The campus prioritizes any
State capital funds it receives toward seismic and
life safety upgrades and capital renewal of core
academic buildings for which there are few other
fund sources.

= $823 million is needed for State
eligible space.

" 5364 million in funding has been
identified, of which $322 million
(88%) will come from non-State
resources.

= 5459 million of State eligible space
has no funding.

Because State funding is not available for much of
its capital program, the campus is strategically
redirecting non-State resources to support the most
urgent capital needs. These critical projects, such as
the Bakar Bioenginuity Hub at Woo Han Fai Hall and
the Moffitt Library Renovation Phase 2, will address
State-eligible space with non-State funds, such as
gifts and P3 development, as well as campus cash
and reserves. The remainder of the State-
supportable program has no funding source, and
includes safety and renovation projects, deferred
maintenance, and improvements needed to support
academic programs.
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Display 2. $1.7B Current Term Capital Program (2018-19 to 2023-24)

$400M
FNI-Non-State
FNI-State
[ P3,DD
$300M 4 S
W Gifts
W Auxiliary Reserves & Campus Funds
[ External Finance (State Ed Code)
$200M
$100M

2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Display 3. Berkeley Campus Capital Need with Funding

Long Library Renovations Haas 3 GF GF GF 21,000 98%
Business School

Moffitt Library Renovation

] GF GF GF GF 98%
Phase 2 50,000

University Hall Seismic

X 1 e e CF SG CF 17,000 99%
Corrections

G|ann|n|.HaII Seismic 1 e e SG 36,000 100%
Renovation

Berkeley Science Hub * GF GF GF 18,000 100% GF

Woo Hon Fai Hall Seismic
Renovation and Program
Improvements for BioEnginuity
Hub

Goldman School Expansion
(related to Upper Hearst 1 GF 20,000 100%
Housing Component)

2 o o DD DD DD TBD 25%

Minor Hall Optometry School

L. " 1 GF GF GF 35,000 100%
Clinic Expansion

Haviland Hall Renovation for X GF

. 1,000 100% GF
Social Welfare

Old Art Gallery Renovation for
Center for Latin American 0| O GF GF GF 17,000 100%
Studies
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Campus Capital Renewal 3 e CF CF CF CF CF CF 60,000 95% CF

Capital Projects $5M to 10M

(E&G) GF GF GF GF GF GF 12,000 100% GF
Capital Projects $750K to S5M CcF CcF cF cF cF CF 30,000 100% cF
(E&G)
Deferred Maintenance 1 e CF CF 40,000

Total Education and General: 357,000

Levine-Fricke Softball Stadium 3 CF CF CF 26,000

Gateway I?roject New P P3 P3 P3 TBD

Construction

Housir'1g Project #1 - People's 3 P3 P3 P3 P3 135,000 10%
Park Site Redevelopment

Housing Project #1 - Open CF CF CF CF 10,000

space

Housing Project #2 3 P3 P3 P3 P3 120,000

Parking P3 50,000

Upper Hearst Housing
Component (related to 1 P3 67,000
Goldman School Expansion)

New Dining Commons P3 P3 75,000
Housing Project — Master Plan 3 CF 1,000
Housing Project - Other 3 P3

Capital Projects $750K to
$10M (AUX)

Total Auxiliary: 484,000

Funding Not Identified (FNI)

The projects identified in the below table are those needed projects for which funding has not been identified.
This list of projects, however, does not reflect the full need for capital investment at Berkeley. There continues
to be pressure to improve aging facilities and campus infrastructure, to provide space for expanding programs,
and to continue to address life safety deficiencies in existing buildings. Berkeley continues to evaluate the critical
facility needs and to identify appropriate and financially feasible solutions. A fraction of this unfunded need is
shown in the table below; however, there remain many projects on the horizon for which more planning and
cost analyses are required.
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Display 4. Berkeley Campus Capital Need with Funding Not Identified

Current Term (2018-19 to 2023-24)

] ]

3 £

:n' g s State-

< 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Total Eligible 2024-28

EDUCATION AND GENERAL PROJECTS
Classro'orr} and Large Lecture 1 N N N 29,000 100%
Hall Building
Hearst Gymnasium Seismic
Renovation and Program 1 . . S 1,000 100% S
Improvements (W&C)
Surge Building 2 S S S 90,000 100%
Data §C|ence Initiative Facilities 3 s s s 59,000 100%
(admin, classrooms)
2111 B'a'ncroft Seismic 1 . S 5,000 100% S
Demolition
Evans Hall Seismic

2 . . 0
Replacement (WE&C) S S S S 204,000 100%
Relocations for Housing Sites 3 S S S S 50,000 100%
Ar'ch|t'ects & Er'lg'meers Building 1 . S 3,000 100%
Seismic Demolition
O'Brien Hall Seismic 3 . S S 3,000 100% S
Replacement
Hesse Hall Seismic 1 . . S S 3,000 100% S
Replacement
CNR Seismic & Program 3 o o s 1,000 100% S
Improvements
Anna Head Building B, C and D S
Renovate for Social Sciences
COGEN Plant Planned 1 . 85% S
Replacement
Davis Hall Seismic Renovation 3 ] 100% S
Do'nns-jr Laboratory Addition 3 . 100% S
Seismic Demo/Replacement
Int'ern'atlonal Ht?use Res Hall 3 . 100% S
Seismic Corrections
McLaughIm Hall Seismic 1 . . 100% S
Renovation
Multidisciplinary Lab Building 3 100% S
Piedmont Houses Seismic and

3 L L 0
Code Upgrade and Remodel 100% S
Capital Projects $750K to o
$10M (E&G) S S 7,000 100% S
Deferred Maintenance Backlog 1 ] S S S S S S 399,000 100% S

Total Education and General: 854,000

AUXILIARY PROJECTS
Student Service Space
(Identity Groups, Other 3 S S S 12,000 40% NS
Services)
Student Wellness Facilities 3 NS NS NS 15,000 NS
Clark Kerr Campus Buildings 3 . NS
Seismic Corrections (4)
Edwards Stadium/Goldman
Field Seismic Remediation & 3 ° 25% S
Redevelopment
Performing Arts Academic 2 100% S

Program (TDPS, Arts + Design)

2018-28 CAPITAL FINANCIAL PLAN 29



Current Term (2018-19 to 2023-24)

o =
2 &
2 2 3 State-  2024.-28
@ 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Total Eligible
Richmond Field Station 3 . S
Buildings Seismic Corrections
Sather Tower Seismic 3 . 5% s
Corrections
South5|'de Buildings Seismic 3 . 100% S
Corrections
Capital Projects $750K to
$10M (AUX) NS 8,000 NS
Total Auxiliary: 35,000
Campus Projects Total ($000s) 69,000 85,000 192,000 111,000 149,000 283,000 889,000 459,000
NOTES
Update Codes: 1 =Budget Update 2 = Scope Update 3 = New Project Blank = no change from prior year

Projects Listed in 2017-27 Basketball Practice Facility

Plan and now removed
from Program:

Botanical Gardens Gilman Hall - Remediation (LBNL/DOE) North Gate Hall Ren. - Grad School
Journalism
California Hall Renovation Haas Pavilion DM and program

Projects from $750k - $10 South Hall Improvements - School of

million: College of Engineering Improvements Laboratory Remodels - Faculty Start Up Information
Projects
Donner Lab Remediation/Removal Wurster Hall Improvements (Studios)
McCone Basement Remodel for Data
Science
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2018-28 DAVIS CAMPUS CAPITAL NEED

UC Davis is a premier research university with state-wide and global impacts. The home of the Aggies — go-
getters, change-makers, and problem-solvers who shape and are shaped by one of the top public universities in
the United States — UC Davis offers 102 undergraduate majors to its more than 29,000 undergraduate students,
38% of whom conduct research. The campus’s nearly 7,000 graduate and professional students have access to
96 graduate programs, more than half of which are interdisciplinary. UC Davis is ranked as the world’s leader in
veterinary medicine and takes pride in its residential program. The largest physical campus in the UC system, UC
Davis is located on 5,300 acres with 14 million gross-square-feet, 1,200 buildings and 130 miles of infrastructure.
UC Davis operates like a city, with its own wastewater treatment plant, utilities, and central heating and cooling
plant.

The Capital Financial Plan (CFP) presents the campus’s capital need for the next decade. The CFP focuses on this
year (2018-19) and next five fiscal years (2019-20 to 2023-24) and represents projects in the near-term planning
horizon. These six years are named the current term. UC Davis is known for its standout academics, global
outlook, interdisciplinary opportunities, and sustainability. These themes are woven into the campus’s history
and in the campus’s reputation for solving problems related to food, health, the environment, and society and
are reflected in the campus’s CFP. As the document that guides the campus in support of its mission and facility-
based needs, the CFP identifies approximately $2.7 billion over the current term in support campus capital
infrastructure, deferred maintenance, and life safety upgrades critical to increase the useful life of existing
buildings as well as campus and gift-funded initiatives in support of a broad range of program improvements
that support academics, research, and student life.

Display 1. Summary of Current Term (2018-19 to 2023-24) Capital Need

Capital Need with Funding 1,212,000 701,000 158,000 157,000 132,000 123,000 2,483,000 1,067,000

Capital Need with Funding Not Identified 150,000 53,000 60,000 263,000 263,000

*Includes estimated budget for a P3 housing project.

Consistent with the new LRDP, UC Davis is
prioritizing the following goals: 1) provide facilities
that respond to existing and projected enrollment
and faculty growth, 2) reduce students’ time to
graduation, 3) reduce deferred maintenance
backlog, 4) provide more on-campus student
housing, and 5) sustain existing resources through

Priorities

The CFP reflects the strategic initiatives of the Davis
campus. The campus updated its Long Range
Development Plan (LRDP) in July 2018 and the
recently adopted plan sets the framework for
physical development to support the academic

enterprise, enrich community life, and create a
sustainable future. The LRDP charts growth for new
academic facilities, renovation, and infill
development in the campus core, and ambitious
new housing.

infrastructure renewal and seismic remediation.

The projects proposed in the CFP begin to
implement this vision. Proposed facilities that
respond to campus priorities to provide needed
classroom seats and support emerging trends in
pedagogy include the Teaching and Learning
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Complex and the Animal Science Teaching Facility.
Academic projects to renovate and create research
and teaching laboratories will accommodate
existing faculty and attract new faculty; these
include such projects as the Chemistry Addition and
Renovation Vision project, the Computational and
Data Sciences facility, and renovations to existing
research buildings. In addition to significant projects
already approved and under construction, including
redevelopment of Webster and Emerson Halls and
expansion of housing in West Village, the CFP
prepares for the future implementation of the
housing program with projects to redevelop
Orchard Park and provide housing for student
families. Infrastructure renewal and seismic
remediation also remain a high priority to sustain
existing resources.

Challenges

UC Davis faces the challenges of older facilities,
academic space needs, housing shortages, and
infrastructure renewal demands. Some of the near-
term proposed projects in the CFP begin to address
these challenges.

The campus undertook a comprehensive study
several years ago that identified a substantial
deferred maintenance and capital renewal backlog.
The following outlines how this will be addressed:

= UC Davis is implementing a multi-year
deferred maintenance program at $100
million, representing the most urgent
deferred maintenance needs, with a
combination of state funds and external
financing. Over $60 million of this program
is approved and underway.

= Significant investment beyond this plan is
necessary to address capital renewal,
estimated at $400 million. The campus is
investigating funding sources for this need.

Funding

While the Davis campus’s current term of the CFP
identifies projects that represent the most pressing
need - and many have been in the CFP for years - a
more comprehensive analysis is being developed to
capture the total State-supportable need.

= $1.33 billion in funding is needed for
State eligible space.

= S1 Billion of funding has been
identified, of which $989 million
(99%) will come from non-State
resources.

= 5263 million of State eligible space
has no funding.

Because State funding is not available, the Davis
campus plans to use non-State resources of $989
million to support the most urgent capital needs in
the current term. UC Davis is investing campus
resources in and anticipates significant donor
support for these State-supportable projects;
however, that funding plan strains the campus’s
ability to fund daily operations and high priority
initiatives and mandates. The remainder of the
State-supportable program in the current term has
no funding source. These unfunded State-
supportable projects represent safety and
renovation projects as well as deferred
maintenance. Long-term underfunding of State-
supportable capital projects puts a great strain on
campus resources.

The campus also relies on gift funds and external
financing to improve and create mission-critical
instructional and academic facilities. UC Davis
began its second comprehensive fundraising
campaign on July 1, 2016. Currently two years into
the campaign (in the silent/quiet phase), the
campus has begun large scale planning for
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interdisciplinary initiatives and school/unit
priorities. A preliminary roll-up of goals by type
indicates that approximately 40% of funds raised for
the campaign will support capital projects. The most
ambitious capital project slated for the campaign is
the more than $500 million Veterinary Medical
Center vision, which will dramatically change the
face of the Health Sciences district of campus. The
Colleges of Agricultural and Environmental Sciences,
Engineering, Letters & Science, as well as Athletics
also have capital goals for this campaign.

Real Estate and Public Private Partnerships

The role of real estate in evaluating space and
acquisition opportunities is key in addressing on-
campus space challenges. Real Estate on the Davis

campus has enabled the establishment and
structure of several successful public private
partnerships (P3). Currently, the campus has a
number of existing P3 housing projects, including
The Colleges and Atriums at La Rue, Russell Park,
West Village Apartments, and 8th and Wake
graduate student housing. Continuing the campus’s
previous success in this area, the CFP includes
additional student housing projects, such as the
Orchard Park Redevelopment, which continue to
utilize the P3 approach to deliver student housing.
The campus is currently not contemplating any
acquisition of real estate. These types of
transactions are typically opportunistic and
unforeseen, and, if presented, would be evaluated
in the context of the campus’s strategic goals.

Display 2. $2.7B Current Term (2018-19 to 2023-24) Capital Need

$1,200M +——
= FNI-Non-State
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W Auxiliary Reserves & Campus Funds

External Finance (State Ed Code)
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$400M
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Display 3. Davis Campus Capital Need with Funding

Briggs Electrical

3 EF, SPG 23,000 100%
Improvements and Re-roof
Briggs Hall 1st Floor
. 1 EF 16,000 100%
Laboratory Renovation
Kemper Hall Improvements 3 CF, EF 25,000 100%
Cruess Hall North Renovation 1 EF, CF 25,000 100%
Chemistry Addition and
X - 1 e e EF 64,000 100%
Phase 1 Renovation Vision
Hot Water Conversion 3 e EF 56,000 100%
Hunt Hall 2nd Floor
. 1 e CF, EF 20,000 100%
Renovation
Infrastructure Improvements 3 ] EE 45,000 100%

Laboratory for Energy-
related Health Research 1 EF 15,000
(LEHR) Remediation

Performance Center at Aggie

. EF, GF 38,000
Stadium
Teaching and Learning
1 EF, SG 86,000 100%
Complex
Veterinary Medical Center EF, GF GF GF GF 447,000 50% GF
West Village Transfer
Student and Continuing P3 532,000
Undergraduate Student !
Housing
Computational and Data
. GF 50,000 100%
Sciences
Engineering Student Design
GF 21,000 100%
Center
Research Animal Facility EF 50,000 100%
Library Renovations 2 e GF 50,000 100%
Museum of Biodiversity and
' GF 40,000 50%
Environment
Winery Expansion Phase 1 GF 20,000 100%
Discovery Hub (Multi-
iseovery Hub | 1 GF 140,000 80%
Disciplinary Research)
Capital Pr