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Office of the President 
 
TO MEMBERS OF THE FINANCE AND CAPITAL STRATEGIES COMMITTEE: 
 

INFORMATION ITEM 
 
For Meeting of March 19, 2025 
 
SIGNIFICANT INFORMATION TECHNOLOGY PROJECTS REPORT FOR THE 
PERIOD SEPTEMBER 1, 2024 THROUGH DECEMBER 31, 2024 

 
EXECUTIVE SUMMARY 

 
This report of significant information technology (IT) projects covers the period September 1, 
2024 through December 31, 2024, and includes a list of 37 IT projects across the University 
costing $5 million or more, of which 11 projects have a budget of $25 million or more.  
 

BACKGROUND 
 
Regents Policy 5103, Policy on Reporting Standards for University of California Significant 
Information Technology Projects, was adopted on November 16, 2017, to establish reporting 
standards for all University locations for IT projects. The policy establishes that, three times a 
year (one of these in person), the Regents are to be provided a list of all IT projects with an 
estimated or actual cumulative cost of $5 million or more. For those IT projects costing $25 
million or more, they are to be provided an overview of individual project health. The first such 
report was presented to the Finance and Capital Strategies Committee at the March 2018 
meeting. 
 

REPORT 
 

This report of significant IT projects covering the period September 1, 2024 through December 
31, 2024 includes a list of all IT projects across the University costing $5 million or more. For 
those IT projects costing $25 million or more, it provides an overview of individual project 
performance. 
 
For this reporting period, a total of 37 IT projects were reported with 11 projects having a budget 
of $25 million or more. They are: 
 
UC San Francisco: 

• New Hospital at Parnassus Heights 
• Project One 
• ApeX Integration 
• Oakland New Hospital Building 
• Lab Technology Modernization 
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UC Irvine Health:  

• Epic Reimagined 
 
UCLA:  

• Finance Transformation (Ascend) [PAUSED] 
• Security and Network Transformation Program 
• Financial Aid System Implementation  

 
UCLA Health:  

• West Valley Hospital Acquisition Project  
 

UC Santa Barbara:  
• Financial Management Modernization Project  

 
Dashboards for the 11 projects are provided at the end of the report and give an overview of 
project health, budget, and schedule, and include summary statements about project purpose; top 
issues, risks, and scope changes; mitigation plan/status; recent accomplishments; and planned 
accomplishments for the next reporting period to end April 30, 2025. 
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Project List 
  
 

Project List (December 31, 2024) 
Current Report Period 

(changes to originally reported values in red) 
Original 

(data shown only if a change has occurred) 

Location Project Name Budget 
($MM) Start Date End Date Budget 

($MM) Start Date End Date 

UC San Francisco Health New Hospital at Parnassus Heights 177 2019 2030 187   

UC Irvine Health Epic Reimagined 133 Jul 2024 Dec 2025    

UC San Francisco Health Project One 127 Aug 2024 2028    

UCLA Finance Transformation (Ascend) 99 Apr 2018 PAUSED 120  Jul 2020 

UCLA Security & Network Transformation 
Program (Bruin Connect & Secure) 62 Jan 2024 Dec 2026   Jan 2027 

UC San Francisco Health APeX Integration Project (Integrate IT) 61 Aug 2024 Oct 2025    

UC Santa Barbara  Financial Management Modernization 59 Feb 2022 Jun 2026 28  Jun 2025 

UC San Francisco Health Oakland New Hospital Building (NHB) 46 2023 2031 54  2030 

UCLA Financial Aid System Implementation 
(FACET) 32 Sep 2020 Dec 2025 23  Dec 2023 

UCLA Health West Valley Hospital Acquisition 31 Jan 2024 Dec 2025    

UC San Francisco Health Lab Technology Modernization 29 Jun 2023 May 2025    

UC Irvine Health Community Network Applications 
Integration 24.5 Dec 2024 Dec 2025    
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UC Irvine Health Irvine Campus Medical Center (ICMC) IT 
projects 20 Oct 2021 Dec 2025    

UC San Diego Student Information System Renewal 20 Mar 2024 Jun 2026 19 Jan 2019 Jun 2020 

UC San Francisco Health IS-3 & IT Operating Model Programs 15 Jan 2021 Dec 2025 8 Jun 2020 Dec 2022 

Systemwide Intellectual Property Management Solution 
(IPMS) [Minimum Viable Product] 15 Jul 2024 Jul 2027    

UC San Francisco Health Block 2 15 2024 2030    

UC San Francisco Health Secure Connect 13 Sep 2024 Jun 2026    

UC Berkeley University Resource System for 
Advancement  12 Oct 2024 Jan 2027    

Systemwide Cyber Risk Assessment 11 Dec 2022 Jun 2026    

UC San Francisco Health Block 34 10 Oct 2019 Aug 2024 9 May 2020  

UC San Francisco Health Identify and Access Management 
Modernization 10 Nov 2023 Dec 2024    

UC San Francisco Health MyTime: UKG/Kronos Integrated 
Timekeeping and Scheduling  10 Oct 2023 Jun 2025 8   

UCLA Procurement Transformation (JAGGAER) 9 May 2022 Jan 2025    

UC Berkeley University Health Services (UHS) Epic 
Project 8 Jun 2024 Sept 2025 7 Aug 2023 Jun 2025 

UC Santa Cruz Telecommunications Infrastructure Upgrade 8 Apr 2016 Nov 2024 7  Sep 2020 

UC San Francisco Health Emergency Responder Radio 
Communication System (ERRCS) 8 Nov 2021 2031    
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Systemwide FIS Phase 3 - eLedger, DPR, & FCCS 
 8 Nov 2023 Jan 2025 7   

UC Irvine Health Epic Beaker Laboratory System 
(AP and CP) 7 Oct 2021 Oct 2024 12  July 2024 

UC San Francisco Health Digital Employee Experience 7 Nov 2021 Nov 2026    

UC San Francisco Health Parnassus Research and Academic Building 7 Oct 2021 Jul 2028   2026 

UC Irvine CourseLeaf Integration 7 Nov 2022 Sep 2027 6   

UC Irvine  Oracle Student Financial Planning (SFP) 7 May 2022 Jun 2025 5  Oct 2024 

UCLA Health UKG (“Kronos”) 7 Sep 2024 Jun 2026    

UC Irvine Graduate Academic Management System 
(GRAMS) 6 Jan 2024 Aug 2028    

UC Santa Cruz Telecommunications Infrastructure 
Improvements Phase D 5 Dec 2017 April 2025    

Systemwide Phase 1- Systemwide Community Safety 
Project 5 Oct 2024 Sep 2025    
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Project Dashboards 
 
 

 
 
 
 
 
 
 



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-7- F8 
 

 
 

  



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-8- F8 
 

 
 
 

 
 
 

 
 
 
 



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-9- F8 
 

 
 

 
 
  



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-10- F8 
 

 
 

 
 
 
 
 
 
 



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-11- F8 
 

 
 

 
 
 
 
 
 
 



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-12- F8 
 

 
 
 

 
 
  



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-13- F8 
 

 
 

 
 
 
 
 
 
 



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-14- F8 
 

 
 
 

 
 
 
 
 
 



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-15- F8 
 

 
 
 
 

  



FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 19, 2025 
 

-16- F8 
 

 
 

 
 
 
 
 
 
 


	TO MEMBERS OF THE FINANCE AND CAPITAL STRATEGIES COMMITTEE:
	BACKGROUND
	REPORT

