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SIGNIFICANT INFORMATION TECHNOLOGY PROJECTS REPORT FOR THE 
PERIOD SEPTEMBER 1, 2020 THROUGH DECEMBER 31, 2020 
 

EXECUTIVE SUMMARY 
 
This report of significant information technology (IT) projects covers the period September 1, 
2020 through December 31, 2020 and includes a list of 21 IT projects across the University 
costing $5 million or more, of which three projects have a budget of $25 million or more. 
 

BACKGROUND 
 
Regents Policy 5103, Policy on Reporting Standards for University of California Significant 
Information Technology Projects, was adopted on November 16, 2017, to establish reporting 
standards for all University locations for IT projects. The policy establishes that, three times a 
year (one of these at a Regents meeting), the Regents are to be provided a list of all IT projects 
with an estimated or actual cumulative cost of $5 million or more. For those IT projects costing 
$25 million or more, they are to be provided an overview of individual project health. The first 
such report was presented to the Finance and Capital Strategies Committee (Committee) at the 
March 2018 meeting. 

 
REPORT 

 
This report of significant IT projects covering the period September 1, 2020 through December 
31, 2020 includes a list of all IT projects across the University costing $5 million or more. For 
those IT projects costing $25 million or more, it provides an overview of individual project 
performance. 
 
For this reporting period, a total of 21 IT projects were reported, with three projects having a 
budget of $25 million or more. They are the UC Los Angeles Financial System Replacement 
Project, the Pension Administration Modernization Project, and the UC Merced Alpha Financial 
Oracle Cloud Implementation Project. 
 
Dashboards for these three projects are provided at the end of the report and give an overview of 
project health, budget, and schedule, and include summary statements about project purpose; top 
issues, risks, and scope changes; mitigation plan/status; recent accomplishments; and planned 
accomplishments for the next reporting period to end April 30, 2021. 
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Project Dashboards 
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