Transforming UCLA for the Twenty-first Century
Excellence and Engagement: The Planning Context
As a public research university in a unique urban setting, UCLA is equally committed to
achieving high academic distinction and to addressing societal needs in the tradition of landgrant universities. This plan sets forth a framework for meeting those commitments over the
next decade, to 2019, when UCLA marks its 100th anniversary, and beyond. Its fundamental
aims are to chart a course for a second century of greatness and to establish UCLA’s leadership
in defining the American public research university for the 21st century. In doing so, it takes
account of UCLA’s heritage, accomplishments and ambitions as well as the challenges and
opportunities that we face in fulfilling our commitments. The plan articulates the principles that
guide our planning, the aspirations and objectives for transforming UCLA, and the strategic
actions necessary to achieve those objectives.
Now is an important time to undertake a planning process of this magnitude. There are specific
reasons for proceeding: long-term academic planning is an expectation of the Board of Regents
and the Office of the President and is an essential starting point for a Long-Range Development
Plan, which we must submit in a few years. Beyond that horizon, UCLA expects to undertake
another major fundraising campaign to culminate in 2019 when UCLA celebrates its 100th
anniversary. To make sure that the fundraising is informed by and directed towards our most
important academic priorities we need to have a plan that clearly expresses our aspirations. The
plan, therefore, is to provide a roadmap for both internal and external audiences of UCLA’s
academic journey over the next few decades.
Finally, the sudden economic reversals in which we have all been caught threaten not only our
short-term stability but also our long-term success. It would be a mistake, however, to focus on
the immediate at the expense of the long-term, and planning for a more stable future will help us
get through the present crisis and help us make uncomfortable choices. Our guiding principle
should be to ensure that UCLA retains its identity as an energetic, high-quality academic
institution; this plan can help us do that.
UCLA’s astonishing ascent in the second half of the 20th century to take its place among the
finest academic institutions in the world gives us good reason to be confident of the success of
our plan. We have strong comparative advantages on which we can build for the future and for
strengthening our reputation as an internationally recognized leader in higher education.
Four Principles to Guide Planning and Priority Setting
Our plan is guided by four fundamental principles for setting priorities and making choices.
1) Academic excellence: furthering UCLA’s tradition of world-class scholarship and teaching.
Excellence is marked by ground-breaking research, scholarship, creative endeavors, and
teaching in core disciplines as well as by a commitment to new ways of organizing the
discovery, application, and translation of knowledge and creativity. Attaining excellence
demands recruiting the finest faculty, students, and staff who, working collaboratively, can
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produce the path-breaking scholarship that will mark UCLA as a world leader in specific
academic pursuits.
2) Civic engagement: merging the qualities of land grant institutions and modern research
universities to create meaningful interactions among faculty, staff, students, and
community at a scale ranging from local to global. Civic engagement at UCLA means
working to make a difference in the civic life of Los Angeles. We do so by directing the
knowledge and skills of our students, faculty, staff, and senior leaders to address societal
problems and improve the quality of life in Los Angeles. In so doing, we will work in
partnership with the community for mutual benefit and to set an example of how a public
research university can be a leading partner in addressing pressing societal issues.
UCLA’s status as an international university complements a focus on civic engagement.
Lessons learned in Los Angeles have applicability to urban areas worldwide, and
international engagement will bring a host of benefits to both UCLA and Los Angeles,
ranging from economic impacts to cultural and intellectual enrichment.
3) Diversity: fulfilling our commitment to Los Angeles and California to strengthen our
academic excellence and civic engagement. We use the definition of diversity adopted by the
Assembly of the Academic Senate (May 10, 2006) and endorsed by the UC President (June
30, 2006): “Diversity – a defining feature of California’s past, present, and future – refers to
the variety of personal experiences, values, and worldviews that arise from differences of
culture and circumstance. Such differences include race, ethnicity, gender, age, religion,
language, abilities/disabilities, sexual orientation, socioeconomic status, and geographic
region, and more.” We also focus on research, scholarship and teaching/learning related to
diversity in this plan. Thus, diversity is both a community characteristic we value and strive
for and an important topic of study.
4) Financial security: creating meaningful engagement with potential donors and building a
compelling case for private support of a public institution. Financial security will depend on
maintaining our commitment to the state and state funding while becoming more
entrepreneurial in our approach to education and research. We must improve on the one
hand our technological transfer and relations with industry while on the other new forms of
teaching to reach a non-traditional audience.
These principles are complementary and inseparable. We do not need to make any trade-offs
between high scholarly and educational aspirations, diversity, and public engagement. On the
contrary, diversity and engagement strengthen our academic mission and overall quality. None
of this can be accomplished without financial security.
UCLA Transformed
Guided by this Plan, all parts of the campus and aspects of our enterprise will be transformed.
This transformation will define UCLA as a 21st century public research university, set the
standard for other institutions, and be apparent in the following ways:
UCLA will become a residential academic community. Just as we transformed the undergraduate
experience in the last twenty years and significantly improved student life on campus, we will
take a further step, bringing faculty, staff, and graduate students closer to the campus and
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creating a highly integrated academic community. This master plan for an academic community
will aid in recruiting and retaining the best faculty, staff, and students and thereby further our
aspirations for excellence and diversity. It will also support UCLA’s civic engagement goal by
enabling members of the UCLA community to more fully participate in the life of the city.
UCLA will be the exemplar for problem-based teaching and research through local and
international engagement. UCLA will bring research, teaching, and service together through a
deeper relationship with community and through a stronger emphasis on problem-based,
translational, and other forms of applied scholarship. Diversity is integral to the new direction
we are setting, as both a demographic objective and a topic for research. Because Los Angeles is
an international city, research and scholarship conducted in our community will have
applicability in urban areas around the world; and our international exchanges and scholarship
will enrich our local community culturally and intellectually. Our efforts to serve the community
also encompass our own campus, and we will strengthen practices and policies related to
sustainability and environmental protection.
UCLA will be the leader in fostering new forms of collaborative, multidisciplinary research and
teaching. As disciplines are transformed by new affinities and collaborations, UCLA will keep
pace and smooth the path for making connections among faculty and students in different
disciplines. This not only contributes to academic excellence and innovation, but also supports
civic engagement and diversity, since scholarship and research on both areas tend to occur at the
interstices of traditional disciplines.
UCLA will make selective investments in critical programs to lead in knowledge building and
academic excellence. UCLA will become known for having world-leading programs in select
areas that match its overall academic goals.
Steps Toward Transformation: Institutional Strategic Actions
The bold institutional transformation envisioned by this Plan requires strategic actions across the
campus. These actions must be sufficiently ambitious to accomplish our goals but not so grand
or complex that they cannot be achieved. In a time of fiscal constraint, they cannot be
unrealistically expensive. Yet, the constraints imposed on us by limited state and federal funding
must not prevent us from moving forward.
Many of the strategic actions do not depend on new funds; they should be sustainable with the
resources available. Other strategic actions will benefit from seed funding, and some require
more significant investments. Our overall aim is to make more efficient use of our existing
resources and investments by directing them at strategic goals. In addition, we must be as
enterprising as possible in developing new sources of revenue, consistent with our values as a
research university. We have been among the most successful public universities in fund-raising.
Our principle of financial security demands that university advancement and the quest for new
sources of revenue will remain high priorities.
These strategic actions are thus guided by our four principles of Academic Excellence, Civic
Engagement, Diversity, and Financial Security. Each encompasses UCLA’s tripartite mission of
scholarship, education, and service. Each demands steps to strengthen our core academic
mission and to push into new areas of academic exploration and enterprise. Our future depends
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on a commitment to undertake significant change in the ways we go about every facet of
university business.
Recruitment and Retention
Academic excellence begins with recruiting and retaining the most outstanding students and
faculty, and to be successful in this, UCLA must overcome the hurdles it faces in the cost of
housing and quality of education. Our success in developing a residential campus at UCLA for
undergraduates argues that the best way to enhance our competiveness in recruiting and retaining
faculty, staff, and graduate students is to make the UCLA campus the most desirable work
environment in the country. UCLA’s academic strengths, museums, performances, athletics and
recreational programs, location, and campus aesthetics provide a strong base from which to
work. We must also assure that UCLA remains competitive in respect to salaries, support, and
fellowships.
Actions to be Taken
o Develop a master plan for faculty, staff, and postdoctoral fellow housing and begin
implementation in order to provide additional housing on or near campus that meets
workforce needs. Implement the remaining elements of the student housing master plan for
both undergraduates and graduate students.
o Develop a master plan for creating a family-friendly campus through increased access to
childcare and high-quality schools for the families of our faculty, post-doctoral scholars,
staff, and students.
o Maintain competitive levels of faculty, administrative, and staff salaries. Aggressively
counter outside recruitment of outstanding faculty.
o Increase financial support for graduate students, primarily through the recently launched
Bruin Scholar Initiative, which has a goal of $500 million for graduate fellowships and
undergraduate scholarships.
Investment in Academic Excellence
Academic excellence involves astute investments. UCLA’s academic ascent over the last
century was accomplished by investing in a broad array of programs across the arts, humanities,
sciences, and professions to raise them in quality and distinction. Persistent enrollment growth
underwrote a strategic policy that raised the quality of many different departments and programs.
Rankings and ratings over time have demonstrated the wisdom of that strategy, for they show
that UCLA is widely acknowledged to be one of the world’s best universities. For the future,
however, a policy of generalized investment is no longer practical or productive, especially
because of the adversities that UCLA now faces in the state budget. UCLA must select to invest
in the academic enterprise with an eye on where the institution can obtain the highest returns in
the advancement of understanding and education. Anticipating a the second century of greatness,
UCLA will make focused, select investments that will yield significant returns in knowledge and
substantially elevate UCLA’s prestige in addition to maintaining its broad base of excellent
programs. The development of specific areas of great distinction – spires of excellence – will
move UCLA to the forefront of institutions advancing knowledge and education.
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In considering where to direct resources in the next decade, we will concentrate on seven areas
of interdisciplinary education and research where UCLA has already advanced. These areas
focus scholarly concentration on issues and topics related to: 1) community, nation and society;
2) global, international, and transnational; 3) cultural tradition and innovation; 4) environment
and energy; 5) health and biomedical science; 6) foundational science and engineering; and 7)
science, technology and economic growth. Investments will be made in programs or enterprises
that align themselves with and can significantly advance UCLA’s efforts in these
interdisciplinary areas.
Actions to be Taken
o Seed promising disciplinary and interdisciplinary proposals linked to the thematic areas.
o Improve collaboration and consortium building within and across these areas by eliminating
or mitigating barriers to interdisciplinary work. Determine how to best facilitate cross
disciplinary and team teaching in non-departmentally based centers, institutes and programs.
The traditional academic paradigm based on the work of independent scholars has been
shifting, most visibly in the natural sciences but increasingly in the social sciences, arts, and
humanities, to greater interaction and collaboration among scholars within and across
disciplines.
o Re-examine the current distribution of overhead funds to determine whether we should
distribute them in a way that promotes interdisciplinary research, especially in cases in which
the principal investigator is a member of more than one campus entity (e.g., a department and
an interdisciplinary institute).
o Nurture the development of problem-based teaching and research that focuses on addressing
major societal needs and issues. In so doing, however, UCLA must continue to support basic
research and humanities, both of which are foundational to high quality research universities.
o Support faculty, trainees, and staff in the life and biomedical sciences by continuing to take
legal action against the harassment and violence perpetrated by animal-rights terrorists.
Along with law enforcement, develop proactive means of preventing/thwarting terrorist
activities.
Teaching and Education
UCLA will continue to transform graduate and undergraduate education to develop content and
pedagogy that match the changing nature of knowledge and the changing aptitude of its student
base. We have already begun to use IT, collaborative teaching and learning, multidisciplinary
topics, and service learning to break the traditional patterns of classroom learning and develop a
richer environment for faculty and students. We will move further in this direction by increasing
multidisciplinary learning opportunities and inviting students to address real world issues that
require multiple approaches and collaborations. A critical aspect of the new public research
university will be the ways in which we incorporate into undergraduate education our
commitment to civic engagement and research. In addition, the highest quality education must
attend to new trends, tools, and pedagogies. Alternative media and advances in educational
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technology open up new opportunities in the classroom and beyond, as well as new forms of
scholarly communication.
Actions to be Taken
○ Make civic education a core commitment of UCLA educational programs, at both the
baccalaureate and graduate levels.
○ Identify and implement cost-effective methods to enable faculty to teach outside their own
departments in interdisciplinary or multi-disciplinary courses.
o Improve teaching space by building or renovating classrooms in order to support current
educational practices, including the use of instructional technology. Also needed is
specialized space for medical education and other professional programs. Expand our
capacity in educational technology and media, focusing on the technologies that offer UCLA
a competitive advantage.
○ Continue to develop opportunities for students to engage in capstone projects, as a means of
integrating knowledge within and across the disciplines they have studied.
○ As student needs and characteristics evolve, so must support services and co-curricular
activities. Continued survey research and program evaluations are needed to facilitate this
alignment.
○ Articulate objectives for academic programs and, through Academic Program Review and
other means, regularly assess student and program success in achieving these objectives.
Civic Engagement
By increasing our engagement with Los Angeles, UCLA can set an example of how a public
research university can be a leading partner in addressing pressing societal issues. As a public
urban research university, UCLA has special responsibilities related to community-based,
applied, and translational research – that is, scholarship that directly benefits Los Angeles and
advances knowledge. It also has responsibilities for civic education, through traditional
classroom instruction, experiential and service learning, and through student participation in
research, internships and professional training, and co-curricular activities. Virtually every
academic unit in UCLA already provides research, scholarship, education, or other services that
enhance Los Angeles. The challenges we face are focusing such activities, making them more
visible to the community and elevating civic engagement.
Actions to be Taken
○ Foster problem-based research, scholarship, and teaching that address urban issues and
promote civic engagement.
○ Continue development of the Luskin Center for Innovation – a new interdisciplinary unit that
brings together faculty from a variety of disciplines to address critical social issues, while
also expanding educational opportunities in community scholarship. This work will improve
the quality of life for the communities we serve.
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○ Support the UCLA Community School, which opened its doors in Fall 2009. The school,
which is located in one of the most densely populated areas in California - inhabited
predominately by minority and low income populations – will offer outstanding education to
a diverse student body. In so doing, it stands as a symbol of UCLA’s commitment to the
children of Los Angeles.
○ Support the statewide Science and Math Initiative, by strengthening and coordinating
UCLA’s efforts to educate the next generation of outstanding K-12 science and math
teachers – especially those who are committed to teaching in the public school system and
underserved communities.
○ As indicated in the section on Teaching and Education, we also will make civic education a
core commitment of UCLA educational programs.
International Engagement
While Los Angeles may serve as the setting for discovery and application, results of such
research will have applicability to urban areas worldwide. Our institutional planning must
therefore extend from local to global. In short, UCLA is a globally thinking university; its Los
Angeles location and local context enriches and to some extent shapes its approach. Because of
its outstanding academic quality, commitment to public betterment, and its location, UCLA is
ideally suited to address societal needs worldwide in ways that will enhance its scholarly and
educational reputation.
Actions to be Taken
○ Develop UCLA as an “international university” that attracts the best faculty and students
worldwide and is distinguished by strong faculty and student exchange programs, research
conducted internationally, and application of research conducted in Los Angeles to urban
areas worldwide.
○ Establish a limited number of comprehensive strategic partnerships with the world’s best
universities (focusing on Asia and Latin America) to support collaborative research, teaching
and engagement
○ Conduct a feasibility study for a conference center that could attract visitors from around the
world to UCLA; if desirable, initiate planning.
○ Double the number of students who study abroad by 2019. With increasing interconnections
between our communities and communities around the world, we have a responsibility to
help students understand the meaning of those connections and the communities and cultures
with which they are inextricably linked.
Diversity
UCLA has long valued diversity in its student body. Although we have had a Diversity Initiative
in place for approximately the last decade, we have made only modest gains in enrollment of
students from under-represented minority groups. The same can be said for faculty hiring and for
hiring senior staff and administrators. Although we must adhere to the constraints imposed by
Proposition 209, we can and must make progress and increase diversity of faculty, students and
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staff. This includes but is not limited to gender, ethnicity, geographic, and socioeconomic
diversity. Increasing diversity requires close attention to creating a welcoming and hospitable
community at UCLA, ensuring equity in opportunities and salaries, offering mentoring and
support as needed, and insisting on understanding and tolerance. In addition, diversity is a
community responsibility. All campus leaders must become advocates for diversity and must
assure that diversity remains a priority.
Actions to be Taken
o Reinvigorate the Chancellor’s Advisory Group on Diversity and ask the group to develop an
institutional strategic plan for diversity; based on this, every school and division will develop
a related plan. Progress on implementation of the plan and results will be reviewed by the
Provost annually and provided to decanal review committees.
o Deans will work with faculty and, to the greatest extent possible, seek wide and diverse
candidate pools. By 2012, all faculty serving on search committees will have participated in
training. Deans will review all candidate pools for faculty hires and instruct search
committees to re-open or extend searches if the pool lacks diversity.
o Strengthen the postsecondary pipeline, reaching out to urban schools and to colleges and
universities with large numbers of African Americans and Latinos. Seek grant funding and
private funding for such endeavors. The UCLA Community School is an innovative and
intensive model for how UCLA can both prepare students for college and facilitate relevant
research.
o Although we are prohibited by law from developing numerical goals, we can and will apply
accountability measures to assure that all schools and divisions are taking steps associated
with diversity, including those described above. To achieve this, we must improve and
increase data about diversity, including data related to faculty hiring, retention and
promotion; student admissions, academic success and persistence; staff promotions and
retention; involvement in campus life; and perceived campus climate.
o Foster research and teaching about diversity and about issues affecting diversity. Provide
courses and curricula that will attract minority faculty and students; at the same time, we
must consider the pedagogies and practices that enable the broadest range of students to
succeed across the disciplines.
Financial Security
Recognizing that the limitations of the State Budget no longer allow robust central investment,
we must become more efficient and more entrepreneurial in order to enhance financial security.
In addition, we need to be cognizant of the trade off between using increased student fees to
offset declines in state funding and our commitment to keeping UCLA affordable to all socioeconomic groups. UCLA must search for ways to increase administrative efficiency and
increase new kinds of revenue.
Private giving is essential to UCLA’s continued quality, and we have been notably successful in
recent years in raising the level of giving. Although “public” in its history and traditions, indeed
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in its DNA, UCLA will increasingly rely on private support to develop and sustain outstanding
scholarship and teaching. Private giving will be essential for growth and innovation.
All efforts to cut costs and/or increase revenues carry academic implications, but some are more
directly related to the academic enterprise than others. These become our priorities for this
section of the plan.
Actions to be Taken
○ Establish academic themes and priorities for long-term planning for fundraising. Since most
donors give to individuals, not to institutions, faculty should be asked to participate in fundraising to the fullest extent possible.
○ Expand activities in the area of technology commercialization, technology transfer, and
returns from Intellectual Property and licensing. Stimulate economic development by (a)
establishing a research incubator to stimulate applied and translational research and to
promote commercialization of research findings and new technologies; and (b) conducting a
feasibility study of a research park to house UCLA-related private enterprise as a means of
promoting technology transfer and stimulating the local economy. Because these revenue
streams are unpredictable and uneven, the university must be cautious in its planning.
○ Consider developing self-sustaining degree programs as a promising means of enhancing
education and generating revenue. Distance learning should be considered as one way to
deliver such programs, provided academic quality remains strong. Summer programs and
partnerships with Extension offer other possible means of generating revenue. Such programs
may have the added benefit of reaching students unable to participate in the traditional
academic calendar.
○ Increase significantly the rate of alumni giving. Develop a culture of philanthropy among
donors, alumni, and the campus community by strengthening the connection between
students/alumni and their UCLA experiences.
○ Seek opportunities to partner with entrepreneurs and the private equity community. Los
Angeles is an entrepreneurial city – a private equity/venture capital community. By working
more closely with community leaders in Los Angeles, UCLA is likely to discover innovative
approaches to increasing revenues and reducing costs.
○ Consider focused budget cuts, re-structuring, consolidation of functions, and other measures
to help control costs, since increasing revenues may not be able to cover increasing costs.
Specific areas for consideration include creating administrative centers to serve a collection
of schools, departments or centers; reducing costs associated with the academic personnel
process, and reducing IT costs through reduction and consolidation of data centers.
Infrastructure, Administrative Services, and Communication
Excellent scholarship requires continued investment in the infrastructure necessary to carry out
research, whether in the form of research laboratories, studios, libraries or computer labs.
Whether disciplinary or interdisciplinary, high-quality research, scholarship, creative production,
and teaching depend on access to scholarly resources, infrastructure, and colleagues and
students. We must improve the entire academic infrastructure in order to support advancement
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in collaboration, interdisciplinary research and teaching, and basic scholarship. In addition, as an
institution, we must make a dedicated effort to keep pace with technological change and use it to
advance our scholarly mission. Finally, want to increase visibility for all of UCLA’s
contributions to scholarship, education, and community, within UCLA, in our local community,
and around the world. A goal of scholarship is the dissemination of new knowledge and
understanding, so that in publicizing our work and accomplishments, we are furthering the
mission of the institution. In addition, outreach is a fundamental function of a public research
university, especially for UCLA because of its aspiration to be a leader in community
engagement.
Actions to be Taken
o Complete the seismic retrofit of the Center for Health Sciences, to develop safe and
modernized space to support state-of-the-art research and teaching across the health sciences.
This effort is integral to UCLA’s quality, prestige, and continued development.
o Develop a long-term Information Technology strategy for the campus that will address
critical issues in technology, organization, and funding. Decisions about UCLA’s IT
infrastructure and systems will have long-term effects on administrative efficiency, academic
competitiveness, and fiscal well being. The usefulness of such a plan depends on our ability
to develop a funding model that can support the academic and administrative needs and
aspirations. With this in mind, we support the development of new UC regional data centers
to expand academic computing capacity.
o Determine and develop the library resources and services that will best support learning,
teaching, scholarship, and research as we move forward in the 21st century. Libraries are
undergoing profound changes, such as digitization, rapidly escalating costs of materials and
changing demographics, with different patterns of learning, work, and study. UCLA’s library
has long been one of its great academic strengths, and we must assure its continued quality –
but that may not be defined using traditional library formats or indicators.
o We must review and reform as needed administrative structures and processes that support
the academic enterprise. This involves both service and compliance functions. Our
administrative units must facilitate academic work and also promote a “culture of
compliance” in an environment characterized by growing regulation and accountability
requirements.
o Increase public understanding and support for UCLA’s role as a vital community asset.
Toward this end, extend publicity regarding academic activities and accomplishments inside
and outside the UCLA community.
o Develop a robust communications strategy that draws in and coordinates academic units on
campus (schools, divisions, centers, departments, and programs) to enable a stronger
articulation and representation of UCLA’s institutional strengths.
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Conclusion and Summary of Strategies
How do we know whether our plan is effective? What tangible measures, results, or outcomes
should we use to demonstrate success? To address these questions, we will take two steps:
Step 1: Conduct an annual assessment of the strategic plan, covering three issues:
a) Has the plan been implemented as intended? That is, have the strategic actions been
undertaken?
b) Is the plan having its intended effects? Are the strategic actions transforming UCLA
as envisioned with regard to becoming a comprehensive academic community; an
exemplar for problem based teaching and research; and a leader in fostering new
forms of multidisciplinary collaboration in research and teaching?
c) Is the plan bringing unintended effects, positive or negative?
Step 2: Establish an accountability framework. For UCLA as a whole, we will use the
framework now in development at the Office of the President. For the College and
professional schools, the accountability framework will include the following
characteristics:
a) A common core of performance indicators and measures for each unit, including but
not limited to workload measures, enrollment, resources and expenditures,
processing of academic personnel cases, and diversity.
b) Performance indicators unique to the school or division, reflecting the unit’s context
and goals.
c) A focus on issues and outcomes over which deans can exercise significant influence.
d) Comparisons over time (trend data).
e) Comparisons to major competitors, with the intent of assuring that we are improving
more rapidly than our competition.
f) Insofar as possible, multiple measures of the same construct or goal.
The accountability framework is not intended to be the only, or even the most important, means
of assessing the effectiveness and progress of an academic unit. It does, however, set the
groundwork for discussion of a unit’s situation and needs. Perhaps most important, the
accountability framework focuses all members of the community on what is most important, and
our progress in implementing the strategic actions that will help us achieve our goals.
The regional accreditation agency, Western Association for Schools and Colleges, expects all
universities and colleges to specify learning outcomes for every degree program and then to
measure the extent to which such outcomes are met. Similar pressures are emerging at the system
wide, state, and federal levels; in addition a number of professional associations such as the
National Association of State Universities and Land Grant Colleges are sponsoring related
initiatives. Although assessment of learning outcomes poses conceptual, technical, and logistical
challenges, we will take steps in that direction.
The higher education environment is changing, both nationally and for UCLA specifically.
Limited resources, increasing external demands and expectations, and the changing nature of
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research and scholarship require us to accept new responsibilities while changing wellestablished practices and structures. This academic plan is intended to help all members of our
community balance these competing pressures and needs. As we observe the changing
environment and monitor our development as an institution, we will inevitably change this plan,
but we expect the four guiding principles to remain relevant for years to come. As we transform
UCLA to more fully embody these principles, we will also preserve what is best about our
campus -- its academic quality, values, and community.
Summary of Strategies
Category

Recruitment and
Retention

Strategies
Develop a master plan for a family-friendly campus: housing,
childcare, schooling
Maintain competitive levels of faculty, administrative, and staff
salaries. Aggressively counter outside recruitment of outstanding
faculty
Increase financial support for graduate students
Seed a small number of promising initiatives linked to thematic areas
Improve collaboration within and across thematic areas by eliminating
or mitigating barriers to interdisciplinary work. Determine how to best
facilitate cross-disciplinary teaching in non-departmentally based units

Investment in
Academic Excellence

Re-examine the distribution of overhead funds to determine whether to
distribute them in a way that promotes interdisciplinary research
Nurture the development of problem-based teaching and research that
focuses on addressing major societal needs and issues.
Continue to take legal action against animal rights terrorists
Make civic education a core commitment of UCLA educational
programs, at both undergraduate and graduate levels
Develop and implement cost-effective methods to enable faculty to
teach outside their own departments

Teaching and
Education

Improve teaching space in order to support current educational
practices, including the use of educational technology
Continue to develop opportunities for capstone projects
Align support services and co-curricular activities with student needs
Articulate objectives for academic programs and, through Academic
Program Review and other means, regularly assess student and
program success in achieving these objectives
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Category

Strategies (continued)
Foster problem-based research, scholarship, and teaching that address
urban issues and promote civic engagement
Continue development of the Luskin Center for Innovation
Support the newly-established UCLA Community School

Civic Engagement

Support the statewide Science and Math Initiative
Make civic education a core commitment of UCLA educational
programs

International
Engagement

Develop UCLA as an “international university” that attracts the best
faculty and students world-wide and is distinguished by strong faculty
and student exchange programs, mutually beneficial relationships with
foreign universities, research conducted internationally, and
application of research conducted in Los Angeles to urban areas
worldwide
Establish a limited number of comprehensive strategic partnerships
with the world’s best universities, focusing on Asia and Latin
American, to support collaborative research, teaching and engagement
Conduct a feasibility study for a conference center that could attract
visitors from around the world to UCLA; if desirable, initiate planning
Double the number of UCLA students who study abroad by 2019.
Reinvigorate the Chancellors Advisory Group on Diversity and ask the
group to develop an institutional strategic plan for diversity; based on
this, every school and division will develop a related plan
Deans will work with faculty to seek wide and diverse candidate pools

Diversity

Strengthen the postsecondary pipeline, reaching out to urban schools
and colleges and universities with large numbers of African
Americans and Latinos
Apply accountability measures to ensure that all schools and divisions
are taking steps associated with diversity
Foster research and teaching about diversity and about issues affecting
diversity
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Category

Strategies (continued)
Establish academic themes and priorities for long-term planning for
fundraising
Expand activities in the area of technology commercialization,
technology transfer, and returns from Intellectual Property and
licensing

Financial Security

Consider development self-sustaining degree programs as a promising
means of enhancing education and generating revenue. Distance
learning, summer programs, and partnerships with University
Extension offer other possible means of generating revenue.
Increase significantly the rate of alumni giving and develop a culture
of philanthropy
Seek opportunities to emulate and partner with entrepreneurs and the
private equity community
Consider focused budget cuts, restructuring, consolidation of
functions, and other measures to help control costs
Complete the seismic retrofit of the Center of Health Sciences
Develop a long-term Information Technology strategy for the campus

Infrastructure,
Administrative
Services and
Communicating
Excellence

Determine and develop the library resources and services that will best
support learning, teaching, scholarship and research
Review and reform as needed administrative structures and processes
that support the academic enterprise
Increase public understanding and support for UCLA’s role as a vital
community asset
Develop a robust communications strategy that draws in and
coordinates academic units

