
HEALTH SERVICES COMMITTEE 
GOVERNANCE COMMITTEE 

July 17, 2024 

The Health Services Committee and the Governance Committee met on the above date at the 
UCSF–Mission Bay Conference Center, San Francisco campus and by teleconference meeting 
conducted in accordance with California Government Code §§ 11133. 

Members present:  Representing the Health Services Committee: Regents Batchlor, 
Makarechian, Sherman, and Sures; Ex officio members Drake and Reilly; 
Executive Vice President Rubin; Chancellors Hawgood, Khosla, and 
Wilcox 

Representing the Governance Committee: Regents Drake, Hernandez, Leib, 
Reilly, Robinson, Sarris, and Sures 

In attendance: Regents Beharry, Elliott, Lee, Pack, and Salazar, Regents-designate Brooks, 
Komoto, and Wang, Faculty Representatives Cheung and Steintrager, 
Secretary and Chief of Staff Lyall, General Counsel Robinson, Vice 
President Lloyd, and Recording Secretary Johns 

The meeting convened at 10:05 a.m. with Governance Committee Chair Reilly presiding. 

2024 BENCHMARKING FRAMEWORK FOR NON-STATE-FUNDED UC HEALTH 
SENIOR MANAGEMENT GROUP POSITIONS 

The President of the University recommended that the Health Services Committee and the 
Governance Committee approve the 2024 benchmarking framework as shown in Chart 1 below.  
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Chart 1 

[Background material was provided to Regents in advance of the meeting, and a copy is on file in 
the Office of the Secretary and Chief of Staff.]  

Vice President Lloyd introduced the item, the proposed 2024 benchmarking framework for non-
State-funded UC Health Senior Management Group (SMG) positions, which would be used to 
identify peer institutions against which UC Health competes for high-level positions and the 
comparative external salary data for SMG positions paid solely from sources other than the State 
General Fund. The charters of the Health Services Committee and the Governance Committee 
state that the benchmarking framework for UC Health compensation shall be reviewed and 
approved by both committees at least every two years. 

Associate Vice President Jay Henderson recalled that the Health Services Committee and the 
Governance Committee approved the current benchmarking framework for these UC Health SMG 
positions in 2022. No changes to the methodology were being proposed for 2024. For UC Health-
specific roles, the variance in the comparative market was highly dependent on the size of the 
institutions when considering market data for executive-level positions. Therefore, the current 
method of using operating revenue for market comparison would remain unchanged. The resulting 
Market Reference Zones (MRZs) would be presented to the Governance Committee later that day. 
The average market data movement at the 50th percentile between the 2022 and the proposed 2024 
MRZs was 12 percent. On average, medical center SMG incumbents were at the 62nd percentile 
in the 2022 MRZs and at the 49th percentile of the proposed 2024 MRZs. Mr. Henderson noted 
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that the 49th percentile estimate was based on the assumption that these employees would receive 
the 4.2 percent salary increase for UC policy-covered staff. 

Upon motion duly made and seconded, the Committees approved the President’s recommendation 
with the following vote. 

Vote by the Health Services Committee: Regents Batchlor, Makarechian, Reilly, Sherman, and 
Sures voting “aye.”  

Vote by the Governance Committee: Regents Hernandez, Reilly, Robinson, Sarris, and Sures 
voting “aye.” 

The meeting adjourned at 10:08 a.m. 

Attest: 

Secretary and Chief of Staff 




