
The Regents of the University of California 
 

COMMITTEE ON GOVERNANCE 
January 22, 2015 

  
The Committee on Governance met on the above date at UCSF–Mission Bay Conference Center, 
San Francisco. 
 
Members Present: Regents De La Peña, Gould, Island, Kieffer, Makarechian, and Reiss; Ex 

officio member Brown 
 
In attendance:  Regents Elliott, Engelhorn, Lansing, Leong Clancy, Napolitano, Newsom, 

Pérez, Ruiz, Saifuddin, Varner, and Zettel, Regents-designate Davis and 
Oved, Faculty Representatives Gilly and Hare, Secretary and Chief of 
Staff Shaw, General Counsel Robinson, Provost Dorr, Executive Vice 
President and Chief Financial Officer Brostrom, Senior Vice President 
Stobo, Vice Presidents Brown, Duckett, and Sakaki, Chancellors Block, 
Blumenthal, Gillman, Hawgood, Katehi, Leland, Wilcox, and Yang, and 
Recording Secretary Johns 

 
The meeting convened at 12:15 p.m. with Committee Chair Reiss presiding. 
 
1. APPROVAL OF MINUTES OF PREVIOUS MEETING 
 

Upon motion duly made and seconded, the minutes of the meeting of September 18, 2014 
were approved. 

 
2. AMENDMENT OF STANDING ORDER 100.4 – DUTIES OF THE PRESIDENT 

OF THE UNIVERSITY 
 

The President of the University recommended that, following service of appropriate 
notice, the Regents: 

 
A. Amend Standing Order 100.4 – Duties of the President of the University, as 

shown in Attachment 1.  
 
B. Increase the $60 million Delegated Process approval threshold to $70 million as 

shown in Attachment 1.  
 

[Background material was provided to Regents in advance of the meeting, and a copy is 
on file in the Office of the Secretary and Chief of Staff.] 
 
Committee Chair Reiss briefly introduced the item.  

 
Upon motion duly made and seconded, the Committee approved the President’s 
recommendation and voted to present it to the Board.   
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The meeting adjourned at 12:20 p.m. 
 
 Attest: 
 
 
 
 
 
 Secretary and Chief of Staff  

 



Attachment 1 

 
Additions shown by underscoring; deletions shown by strikethrough 

 
STANDING ORDER 100.4 

 
DUTIES OF THE PRESIDENT OF THE UNIVERSITY 

 
* * * 

(q)(1)  
Except as provided in paragraph (q)(2) below, the President is authorized to 
approve amendments to the Capital Improvement Program for projects not to 
exceed $10 million. The President is also authorized to approve amendments to 
the Capital Improvement Program for projects exceeding $10 million up to and 
including $20 million, provided that concurrence is obtained from the Chairman 
of the Board and the Chairman of the Committee on Grounds and Buildings, and 
also provided that all actions taken in excess of $10 million up to and including 
$20 million under this authority be reported at the next following meeting of the 
Board. However, the following shall be approved by the Board: (1) projects with 
a total cost in excess of $20 million, (2) for projects in excess of $20 million, any 
modification in project cost over standard cost-rise augmentation in excess of 
25%, or (3) capital improvement projects of any construction cost when, in the 
judgment of the President, a project merits review and approval by The Regents 
because of special circumstances related to budget matters, external financing, 
fundraising activities, project design, environmental impacts, community 
concerns, or substantial program modifications.  

 
(q)(2)   

This paragraph shall apply exclusively to capital projects for those campus 
entities approved by the Committee on Grounds and Buildings for inclusion in the 
Ppilot Pphase of the Delegated Process for Capital Improvement Projects.  
 
The President is authorized to approve amendments to the Capital Improvement 
Program for projects not to exceed $70 $60 million. However, the following shall 
be approved by the Board: (1) projects with a total cost in excess of $70 $60 
million, (2) capital improvement projects of any construction cost when, in the 
judgment of the President, a project merits review and approval by The Regents 
because of special circumstances related to budget matters, external financing, 
fundraising activities, project design, environmental impacts, community 
concerns, or substantial program modifications. The President is authorized to 
approve an increase in project cost as long as the total augmented project cost 
remains under $70 $60 million; for augmented projects resulting in a total project 
cost in excess of $70 $60 million, the augmented project shall be approved by the 
Board.   
 
This paragraph shall become inoperative and is repealed on March 31, 2017 
March 31, 2015, unless a later Regents’ action, that becomes effective on or 



 

before March 31, 2017 March 31, 2015, deletes or extends the date on which it 
becomes inoperative and is repealed.  

 
* * * 

 
(nn)(1) 

Except as provided in paragraph (nn)(2) below, the President shall be the manager 
of all external financing of the Corporation. The President is authorized to obtain 
external financing for amounts up to and including $10 million for the planning, 
construction, acquisition, equipping, and improvement of projects. The President 
is also authorized to obtain external financing for amounts in excess of $10 
million up to and including $20 million, provided that concurrence is obtained 
from the Chairman of the Board and the Chairman of the Committee on Finance, 
and also provided that all actions taken to obtain external financing for amounts in 
excess of $10 million up to and including $20 million be reported at the next 
following meeting of the Board. External financing in excess of $20 million 
requires Board approval. The President shall have the authority to (1) negotiate 
for and obtain interim financing for any external financing, (2) design, issue, and 
sell revenue bonds or other types of external financing, (3) issue variable rate or 
fixed rate debt, and execute interest rate swaps to convert fixed or variable rate 
debt, if desired, into variable or fixed rate debt, respectively, (4) refinance existing 
external financing for the purpose of realizing lower interest expense, provided 
that the President's authority to issue such refinancing shall not be limited in 
amount, (5) provide for reserve funds and for the payment of costs of issuance of 
such external financing, (6) perform all acts reasonably necessary in connection 
with the foregoing, and (7) execute all documents in connection with the 
foregoing, provided that the general credit of The Regents shall not be pledged for 
the issuance of any form of external financing.  

 
(nn)(2) 

This paragraph shall apply exclusively to capital projects for those campus 
entities approved by the Committee on Grounds and Buildings for inclusion in the 
pilot phase of the Delegated Process for Capital Improvement Projects.  
 
The President shall be the manager of all external financing of the Corporation. 
The President is authorized to obtain external financing for amounts up to and 
including $70 $60 million for the planning, construction, acquisition, equipping, 
and improvement of projects. The President shall have the authority to 
(1) negotiate for and obtain interim financing for any external financing, 
(2) design, issue, and sell revenue bonds or other types of external financing, 
(3) issue variable rate or fixed rate debt, and execute interest rate swaps to convert 
fixed or variable rate debt, if desired, into variable or fixed rate debt, respectively, 
(4) refinance existing external financing for the purpose of realizing lower interest 
expense, provided that the President's authority to issue such refinancing shall not 
be limited in amount, (5) provide for reserve funds and for the payment of costs of 
issuance of such external financing, (6) perform all acts reasonably necessary in 
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connection with the foregoing, and (7) execute all documents in connection with 
the foregoing, provided that the general credit of The Regents shall not be pledged 
for the issuance of any form of external financing. 
 
This paragraph shall become inoperative and is repealed on March 31, 2017 
March 31, 2015, unless a later Regents’ action, that becomes effective on or 
before March 31, 2017 March 31, 2015, deletes or extends the date on which it 
becomes inoperative and is repealed.  

 
* * * 
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