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GOVERNANCE COMMITTEE 
November 20, 2025 
 
TO THE REGENTS OF THE UNIVERSITY OF CALIFORNIA 
 
1. APPROVAL OF MARKET-BASED SALARY ADJUSTMENT FOR BENJAMIN 

HERMALIN AS EXECUTIVE VICE CHANCELLOR AND PROVOST, 
BERKELEY CAMPUS AS DISCUSSED IN CLOSED SESSION 
 
Recommendation 
 
The Committee recommends approval of the following items in connection with a 
market-based salary adjustment for Benjamin Hermalin as Executive Vice Chancellor 
and Provost, Berkeley campus:  
 
A. Per policy, a market-based salary adjustment of 15 percent ($86,386), increasing 

Mr. Hermalin’s base salary from $575,976 to $662,362 as Executive Vice 
Chancellor and Provost, Berkeley campus, at 100 percent time.  
 

B. Per policy, continuation of standard pension and health and welfare benefits and 
standard senior management benefits, including continued eligibility for senior 
management life insurance and eligibility for executive salary continuation for 
disability after five consecutive years of Senior Management Group service. 
 

C. Per policy, continued eligibility to participate in the UC Employee Housing 
Assistance Program, subject to all applicable program requirements. 
 

D. Per policy, continued eligibility to accrue sabbatical credits as a member of the 
tenured faculty, consistent with academic personnel policy. 
 

E. Mr. Hermalin will continue to comply with the Senior Management Group 
Outside Professional Activities (OPA) policy and reporting requirements. 

 
F. As an exception to policy, this action will be effective retroactively to July 1, 

2025. 
 

COMPARATIVE ANALYSIS 
 

Recommended Compensation 
Effective Date:  July 1, 2025 
Annual Base Salary:  $662,362 
Incentive Compensation: N/A 
Target Cash Compensation: * $662,362 
Funding: Partially or Fully State-Funded 
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Current Compensation 
Title:  Executive Vice Chancellor and Provost, Berkeley Campus   
Annual Base Salary:  $575,976 
Incentive Compensation: N/A 
Target Cash Compensation: * $575,976 
 
*Target Cash Compensation consists of base salary and, if applicable, short term and 
long term incentive and/or stipend.  

 
 
 

COMPETITIVE ANALYSIS FOR EXECUTIVE VICE CHANCELLOR AND 
PROVOST, BERKELEY CAMPUS 

(MRZ TITLE: EXECUTIVE VICE CHANCELLOR AND PROVOST) 

Percentiles 
MARKET REFERENCE ZONE FOR BASE 

SALARY 
25th 50th 60th 75th 90th 

Market Data $434.9k $564.5k 610.2k $843.6k 917.0k 

% Difference 52.3% 17.3% 8.5% -21.5% -27.8% 

Survey Sources: College and University Professional Associate (CUPA) Administrators  
in Higher Education Salary Survey (no incentive data is provided by CUPA). 

 
The compensation described above shall constitute the University’s total commitment 
until modified by the Chancellor, Regents or President, as applicable under Regents 
policy, and shall supersede all previous oral and written commitments. Compensation 
recommendations and final actions will be released to the public as required in 
accordance with the standard procedures of the Board of Regents. 
 
Background to Recommendation 
 
The President of the University recommends approval for a market-based salary 
adjustment for Benjamin Hermalin as Executive Vice Chancellor and Provost, Berkeley 
campus, of 15 percent ($86,386), increasing his base salary from $575,976 to $662,362, 
effective retroactively to July 1, 2025, which is an exception to policy as the effective 
date is more than 45 days earlier than the date of approval. The effective date is requested 
due to salary compression that occurred as of July 1, 2025, following the hiring of two 
direct reports to the Executive Vice Chancellor and Provost (EVCP) and a salary increase 
for a direct report to the EVCP, following which the salaries for all three exceeded the 
EVCP’s salary by an average of 22.1 percent. 
 
Mr. Hermalin’s current base salary is at the 52nd percentile of the Market Reference 
Zone (MRZ) for his position, and the proposed base salary will be at the 63rd percentile, 
which is 8.5 percent above the 60th percentile ($610,200) and 21.5 percent below the 
75th percentile ($843,600) of the position’s MRZ. 
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The market-based salary adjustment is being proposed in order to better align Hermalin’s 
base salary with the criteria in Regents Policy 7701: Senior Management Group 
Appointment and Compensation, and the proposed base salary will better reflect his 
skills, experience, and contributions.   
 
This is a Level Two position in the Senior Management Group (SMG). When a market-
based salary adjustment for a Level Two SMG member is at or above ten percent, and the 
resulting salary is at least at the 60th percentile but less than the 75th percentile, approval 
by the Regents is required. Additionally, an effective date that is more than 45 days 
earlier than the date of approval is an exception to policy as a retroactive action and 
requires approval by the Regents. 

 
 
Committee vote: Regents Anguiano, Cohen, Hernandez, Leib, Matosantos, Milliken, Reilly, and 
Robinson voting “aye.”  
 
Board vote: Regents Anguiano, Batchlor, Cohen, Hernandez, Komoto, Leib, Makarechian, 
Matosantos, Milliken, Park, Reilly, and Robinson voting “aye” and Regents Brooks and 
Kounalakis abstaining. 
 
 
 
2.  DATES OF REGENTS MEETINGS FOR 2027 
 

The Committee recommends that the following dates of Regents meetings for 2027 be 
approved: 

 
2027 

 
January 19-21 
March 23-25 
May 18-20 
July 20-22 

September 21-23 
November 16-18  

 
 
 
Committee vote: Regents Anguiano, Cohen, Hernandez, Leib, Matosantos, Milliken, Reilly, and 
Robinson voting “aye.”  
 
Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.”  
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