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FINANCE AND CAPITAL STRATEGIES COMMITTEE 
November 20, 2025 
 
TO THE REGENTS OF THE UNIVERSITY OF CALIFORNIA 

 
1. EAST CAMPUS STUDENT HOUSING, SANTA BARBARA CAMPUS: BUDGET, 

SCOPE, EXTERNAL FINANCING, LONG RANGE DEVELOPMENT PLAN 
AMENDMENT #8, AND DESIGN FOLLOWING CONSIDERATION OF 
ADDENDUM NO. 6 TO THE 2010 LONG RANGE DEVELOPMENT PLAN 
ENVIRONMENTAL IMPACT REPORT PURSUANT TO THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT 
 
The Committee recommends that:  

 
A. The 2025-26 Budget for Capital Improvements and the Capital Improvement 

Program be amended as follows: 
  

From:  Santa Barbara: East Campus Student Housing – preliminary plans – $18.8 
million from campus funds. 
 

To:  Santa Barbara: East Campus Student Housing – preliminary plans, 
working drawings, construction, and equipment – $566,058,000 to be 
funded from Higher Education Student Housing Grant funds ($2.15 
million), external financing supported by State General Funds for the 
Higher Education Student Housing Grant Program ($43 million) and 
external financing ($520,908,000). 

 
B. The scope of the East Campus Student Housing project be approved. The project 

shall provide approximately 329,000 assignable square feet and 474,000 gross 
square feet of new residential construction in four buildings ranging from six to 
eight stories and renovation of a 23,000-gross-square-foot dining commons. 
Program uses include approximately 1,688 undergraduate student beds with 
supporting amenities, staff offices, and a student dining facility. The project 
would also provide pedestrian and bicycle improvements, vehicular circulation 
improvements, parking, and landscape elements.  

 
C. The President of the University be authorized to obtain external financing 

supported by State General Funds for the Higher Education Student Housing 
Grant Program in an amount not to exceed $43 million plus related interest 
expense and additional related financing costs to finance East Campus Student 
Housing and declare that external financing may be used to reimburse prior 
expenditures. The President shall require that: 
 
(1) The primary source of repayment shall be from State General Fund 

appropriations. Should State General Fund appropriation funds not be 
available, the President shall have the authority to use any legally 
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available funds to make debt service payments. 
 
(2) The general credit of the Regents shall not be pledged. 

 
(3) Any reimbursements will meet all requirements set forth in Treasury 

Regulations Section 1.150-2. 
 
D. The President be authorized to obtain external financing in an amount not to 

exceed $520,908,000 plus additional related financing costs to finance the East 
Campus Student Housing project and declare that external financing may be used 
to reimburse prior expenditures. The President shall require that: 

 
(1) Interest only, based on the amount drawn, shall be paid on the outstanding 

balance during the construction period. 
 
(2) As long as the debt is outstanding, the general revenues of the Santa 

Barbara campus shall be maintained in amounts sufficient to pay the debt 
service and to meet the related requirements of the authorized financing. 

 
(3) The general credit of the Regents shall not be pledged. 

 
(4) Any reimbursements will meet all requirements set forth in Treasury 

Regulations Section 1.150-2. 
 
E. Following review and consideration of the environmental consequences of the 

East Campus Student Housing project, as required by the California 
Environmental Quality Act (CEQA), including any written information 
addressing this item received by the Office of the Secretary and Chief of Staff to 
the Regents no less than 48 hours in advance of the beginning of the Regents 
meeting, testimony or written materials presented to the Regents during the 
scheduled public comment period, and the item presentation, the Regents: 

 
(1) Adopt the CEQA Findings for the East Campus Student Housing project, 

having considered both the 2010 Long Range Development Plan (LRDP) 
Environmental Impact Report (EIR) for the Santa Barbara Campus and 
Addendum No. 6 to the 2010 LRDP EIR for the East Campus Student 
Housing project. 
 

(2) Adopt as conditions of approval the implementation of applicable 
mitigation measures within the responsibility and jurisdiction of the Santa 
Barbara campus as identified in the Mitigation Monitoring and Reporting 
Program adopted in connection with the 2010 LRDP EIR and amended in 
Addendum No. 6 to the 2010 LRDP EIR for the East Campus Student 
Housing Project. 
 

(3) Approve Amendment #8 to the 2010 Long Range Development Plan. 
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(4) Authorize the UC Santa Barbara Chancellor to amend the LRDP, if 
required, in response to comments, project modifications, and/or 
conditions of approval received from the California Coastal Commission, 
provided that any changes: (1) preserve the fundamental planning 
principles and objectives of the previously adopted LRDP; (2) do not 
modify greater than 30,000 gross square feet of allocated building space; 
and (3) do not modify land use boundaries or designations greater than 
four acres, except for changes required for additional environmental or 
coastal protections that may apply campuswide. Any associated changes to 
the project budget or scope that fall within the parameters in Regents 
Policy 8103, Policy on Capital Project Matters and/or Delegation of 
Authority 2629 on Capital Project Matters, including any conforming 
changes to the project’s design, may be approved by the President or 
designee. 

 
F. The design of the East Campus Student Housing project, Santa Barbara campus 

be approved. 
 

 
Committee vote: Regents Cohen, Komoto, Lee, Milliken, and Robinson voting “aye.” 
 
Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.” 

 
 

2.  UNIVERSITY OF CALIFORNIA CONSOLIDATED CAPITAL REPORT AND 
APPROVAL OF THE 2025-31 CAPITAL FINANCIAL PLAN 
 
The Committee recommends that the University of California 2025-31 Capital Financial 
Plan be approved. 

 
Committee vote: Regents Cohen, Komoto, Kounalakis, Lee, Milliken, and Robinson voting 
“aye.” 
 
Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.” 
 
 
3.  UNIVERSITY OF CALIFORNIA FINANCIAL REPORTS, 2025 

 
The Committee recommends that the Regents adopt the FY2025 Annual Financial 
Reports for the University of California, the University of California Retirement System, 
and the five University of California Medical Centers. 

 
Committee vote: Regents Cohen, Komoto, Kounalakis, Lee, Milliken, and Robinson voting 
“aye.” 



Finance and Capital Strategies Committee -4- November 20, 2025 

 
 

 
Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.” 
 
 
4.  UNIVERSITY OF CALIFORNIA 2026-27 BUDGET FOR CURRENT 

OPERATIONS AND STATE REQUEST FOR CAPITAL PROJECTS 
 
The Committee recommends that the Regents approve the following items: 
 
A. The proposed budget plan shown in Attachment 1, University of California 2026-

27 Budget Plan for Current Operations. 
 
B. A request for one-time State funding of $1.43 billion in 2026-27 for capital 

projects to support facilities renewal, enrollment growth, and clean energy.   
 
 
Committee vote: Regents Cohen, Komoto, Kounalakis, Lee, Milliken, and Robinson voting 
“aye.” 
 
Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.” 
 
 
5.  UNIVERSITY OF CALIFORNIA RETIREMENT SAVINGS PROGRAM – PLAN 

PROVISION AND OPERATIONAL AMENDMENTS 
 

The Committee recommends that: 
 

A. The Tax-Deferred 403(b) Plan (“403(b) Plan”) and the 457(b) Deferred 
Compensation Plan (“457(b) Plan”) be amended, as applicable, to implement the 
following provisions as soon as administratively feasible following Regental 
approval: 

 
(1) Support implementation of provisions required by the federal SECURE 

2.0 Act of 2022 (“SECURE 2.0”) for high earner catch-up contributions: 
 
a. Allow deemed elections in the 403(b) and 457(b) Plans to permit 

UC to automatically designate catch-up contributions for high 
earners as Roth contributions, as required under SECURE 2.0. 

 
b. Permit in-plan Roth conversions in the 403(b) and 457(b) Plans to 

provide employees the opportunity to convert pre-tax balances to 
Roth and to provide a mechanism to correct contribution errors 
related to the SECURE 2.0 Roth catch-up requirement. 
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(2) Simplify catch-up opportunities by adding SECURE 2.0 “super catch-up” 
and replacing existing special catch-ups: 

 
a. As permitted under SECURE 2.0, add the “super catch-up” 

provision allowing participants aged 60 to 63 to contribute up to 
150 percent of the standard catch-up limit in the 403(b) and 457(b) 
Plans. 

 
b. Remove the 403(b) special catch-up (15-Year Rule) provision.  
 
c. Remove the 457(b) special catch-up (Final Three-Year Rule) 

provision. 
 
(3) Add forfeiture account provisions for clarification and consistency: 
 

Add explicit plan language to the 403(b) and 457(b) Plans specifying the 
permissible use of forfeiture funds, aligning these provisions with the 
Defined Contribution Plan (DCP). 

 
(4) Change 403(b) loan repayments method from UCPath to Fidelity: 
 

Change 403(b) Plan loan repayments from UCPath payroll deduction to 
Automated Clearing House transfers (ACH) directly through Fidelity, the 
plan recordkeeper, to improve administrative efficiency and accuracy. 

 
(5) Permit trustee-to-trustee transfers from the Benioff Children’s Hospital of 

Oakland (BCH) 403(b) Plan: 
 

Allow participants who transitioned to UC employment following the July 
1, 2025, integration to transfer their BCH 403(b) balances directly into the 
UC 403(b) Plan to consolidate savings and access UC’s investment 
options. 

 
B. The President of the University be authorized to implement these approved 

provisions and supporting technical details, and the Plan Administrator be 
delegated authority to subsequently amend the 403(b) Plan and 457(b) Plan 
documents as necessary to implement the approved changes.  

 
 
Committee vote: Regents Cohen, Komoto, Kounalakis, Lee, Milliken, and Robinson voting 
“aye.” 
 
Board vote: Regents Anguiano, Batchlor, Brooks, Cohen, Hernandez, Komoto, Kounalakis, 
Leib, Makarechian, Matosantos, Milliken, Park, Reilly, and Robinson voting “aye.” 
 



University of California Attachment 1
2026-27 Budget Plan for Current Operations
(dollars in millions)

2025-26 CORE FUNDS FOR CURRENT OPERATIONS
2025-26 Total Core Fund Expenditures (State General Funds, Student Tuition and Fees, and UC General Funds) 10,758.3$     
Existing Structural Deficit (est.) (300.1)$        

Existing Enrollment Growth and Support Costs 401.5$         Restoration of Deferred State General Funds
Restore $129.7M deferral from 2025-26 129.7$          

Procurement Savings and Operational Efficiencies (15.0)$          Restore 2025-26 Compact installment and NR swap 271.8$          
     Subtotal 401.5$         

Sustaining Core Operations
Faculty merit program 37.3$            Asset Management Strategies 20.0$           
Faculty compensation: policy-covered 81.3$            
Staff compensation: policy-covered 62.1$            New State General Funds
Contractually committed compensation 63.9$            2026-27 Compact installment (5% adjustment) 262.8$          
Represented academic employees 41.9$           Convert 902 nonresident to resident slots 32.9$            
Represented staff employees 19.2$           Offset lost nonresident tuition revenue 28.9$           

Retirement contributions 48.6$            Aid for add'l 902 eligible undergrads 4.0$             
Employee health benefits 69.8$            DDS-ASPIRE, PRIME-Rx, Vet SERVE, ACCESS 5.5$              
Retiree health benefits 15.8$                 Subtotal 301.2$         
Non-salary price increases 59.9$            

     Subtotal 438.6$         Tuition Stability Plan
Support for campus operations 160.8$          

Student Financial Aid New student financial aid 102.4$          
New aid from Tuition Stability Plan 102.4$          Dedicated support for capital needs 9.6$              
Add'l 902 aid-eligible undergrads (NR swap) 4.0$                   Subtotal 272.8$         

     Subtotal 106.4$         

Additional High-Priority Investments
DDS-ASPIRE, PRIME-Rx, Vet SERVE, ACCESS 5.5$             

EXPENDITURES TOTAL 937.0$           REVENUE / RESOURCES TOTAL 995.5$          

Existing Structural Deficit (300.1)$        
Amount to be Applied to Existing Deficit 58.5$           

ADDITIONAL REQUESTS FOR ONE-TIME STATE FUNDS

One-time funding to backfill for 2025-26 deferral of ongoing State General Funding 401.5$        
Capital Support for Facilities Renewal, Enrollment Growth, and Clean Energy Projects 1,360.0$     

Figures may not sum to totals due to rounding.

PROPOSED CHANGES IN EXPENDITURES PROPOSED CHANGES IN REVENUE / RESOURCES
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