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FINANCE AND CAPITAL STRATEGIES COMMITTEE 
March 18, 2026 
 
TO THE REGENTS OF THE UNIVERSITY OF CALIFORNIA 

 
1. CONSENT ITEM: BIG SHIFT PROJECT #2, DAVIS CAMPUS: AMENDMENT 

OF BUDGET, SCOPE, EXTERNAL FINANCING, LONG RANGE 
DEVELOPMENT PLAN AMENDMENT #3, AND DESIGN FOLLOWING 
CONSIDERATION OF AN ADDENDUM TO THE UC DAVIS CAMPUS 2018 
LONG RANGE DEVELOPMENT PLAN ENVIRONMENTAL IMPACT REPORT 
PURSUANT TO THE CALIFORNIA ENVIRONMENTAL QUALITY ACT 

 
The Committee recommends that: 

 
A. The 2025-26 Budget for Capital Improvements and the Capital Improvement 

Program be amended as follows: 
 

From: Davis: Big Shift #2/a/b – preliminary plans, working drawings, and 
construction – $69,958,000 to be funded from external financing. 

 
To: Davis: Big Shift #2/a/b/c – preliminary plans, working drawings, and 

construction – $124.99 million to be funded from external financing. 
 
B. The scope of Big Shift #2/a/b be amended to include #2/c via the construction of 

heat recovery chillers, advanced pumping systems, and hot-water Thermal Energy 
Storage tank. 
 

C. The President of the University be authorized to obtain additional external 
financing of $55,032,000 in a total amount not to exceed $124.99 million plus 
additional related financing costs to finance Big Shift #2/a/b/c and declare that 
external financing may be used to reimburse prior expenses. The President shall 
require that: 

 
(1) Interest only, based on the amount drawn, shall be paid on the outstanding 

balance during the construction period. 
 

(2) As long as the debt is outstanding, the general revenues of the Davis 
campus shall be maintained in amounts sufficient to pay the debt service 
and to meet the related requirements of the authorized financing. 
 

(3) The general credit of the Regents shall not be pledged. 
 

(4) Any reimbursements will meet all requirements set forth in Treasury 
Regulations Section 1.150-2. 
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D. Following review and consideration of the environmental consequences of the Big 
Shift #2/c project, as required by the California Environmental Quality Act 
(CEQA), including any written information addressing this item received by the 
Office of the Secretary and Chief of Staff to the Regents no less than 48 hours in 
advance of the beginning of the Regents meeting, testimony or written materials 
presented to the Regents during the scheduled public comment period, and the 
item presentation, the Regents: 

 
(1) Adopt the CEQA Findings for the Big Shift #2/c project, having 

considered the 2018 Long Range Development Plan (LRDP) 
Environmental Impact Report (EIR) for the Davis Campus and the 
September 2023 Addendum. 
 

(2) Make a condition of approval the implementation of applicable mitigation 
measures within the responsibility and jurisdiction of UC Davis as 
identified in the Mitigation Monitoring and Reporting Program adopted in 
connection with the 2018 LRDP EIR. 

 
E. Long Range Development Plan Amendment #3 to redesignate 0.71 acres of 

Academic and Administrative land use to Campus Utilities land use be approved. 
 

F. The design of the Big Shift Phase #2/c, Davis campus be approved. 
 
 
Committee vote: Regents Chu, Cohen, Komoto, Kounalakis, Makarechian, Milliken, Reilly, and 
Robinson voting “aye.”  
 
Board vote: Regents Anguiano, Batchlor, Brooks, Chu, Cohen, Hernandez, Komoto, 
Makarechian, Milliken, Park, Reilly, Robinson, Sarris, and Wang voting “aye.” 
 
 
2. 5210 PACIFIC CONCOURSE DRIVE TENANT IMPROVEMENTS, UCLA 

HEALTH, LOS ANGELES CAMPUS: BUDGET, SCOPE, EXTERNAL 
FINANCING, AND DESIGN FOLLOWING ADOPTION OF A MITIGATED 
NEGATIVE DECLARATION PURSUANT TO THE CALIFORNIA 
ENVIRONMENTAL QUALITY ACT 

 
The Committee recommends that:  

 
A. The 2025-26 Budget for Capital Improvements and the Capital Improvement 

Program be amended as follows: 
 

From: Los Angeles:  5210 Pacific Concourse Drive Tenant Improvements – 
preliminary plans – $6.5 million from hospital reserves. 
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To:  Los Angeles:  5210 Pacific Concourse Drive Tenant Improvements – 
preliminary plans, working drawings, construction, and equipment – 
$298.2 million funded from external financing supported by revenues of 
the UCLA Hospital System ($293.2 million) and grant funds ($5 million). 

 
B. The scope of the 5210 Pacific Concourse Drive Tenant Improvements project be 

approved. The project shall renovate and reconfigure an approximately 170,000-
gross-square-foot, two-story life sciences building to establish a Sports Medicine 
Institute, relocate the off-campus UCLA Clinical Microbiology Laboratory, and 
create a community fill pharmacy and a specialty pharmacy.  
 

C. The President of the University be authorized to obtain external financing in an 
amount not to exceed $293.2 million, plus additional related financing costs to 
finance the 5210 Pacific Concourse Drive Tenant Improvements project and 
declare that external financing may be used to reimburse prior expenditures. The 
President shall require that: 

 
(1) Interest only, based on the amount drawn, shall be paid on the outstanding 

balance during the construction period. 
 
(2) As long as the debt is outstanding, the general revenues of UCLA Health 

shall be maintained in amounts sufficient to pay the debt service and to 
meet the related requirements of the authorized financing. 
 

(3) The general credit of the Regents shall not be pledged. 
 

(4) Any reimbursements will meet all requirements set forth in Treasury 
Regulations Section 1.150-2. 

 
D. Following review and consideration of the environmental consequences of the 

5210 Pacific Concourse Drive Tenant Improvements project, as required by the 
California Environmental Quality Act (CEQA), including any written information 
addressing this item received by the Office of the Secretary and Chief of Staff to 
the Regents no less than 48 hours in advance of the beginning of this Regents 
meeting, testimony or written materials presented to the Regents during the 
scheduled public comment period, and the item presentation, the Regents: 

 
(1) Adopt the Mitigated Negative Declaration for the 5210 Pacific Concourse 

Drive Tenant Improvements project. 
 

(2) Adopt the Mitigation Monitoring and Reporting Program prepared for the 
5210 Pacific Concourse Drive Tenant Improvements project and make as 
a condition of approval the implementation of all applicable programs, 
practices, and procedures as well as mitigation measures identified therein 
that are within the responsibility and jurisdiction of UCLA. 
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(3) Adopt the CEQA Findings for the 5210 Pacific Concourse Drive Tenant 
Improvements project. 

 
E. The design of the 5210 Pacific Concourse Drive Tenant Improvements project, 

UCLA Health be approved. 
 
 
 
Committee vote: Regents Chu, Cohen, Komoto, Kounalakis, Makarechian, Milliken, Reilly, and 
Robinson voting “aye.”  
 
Board vote: Regents Anguiano, Batchlor, Brooks, Chu, Cohen, Hernandez, Komoto, 
Makarechian, Milliken, Park, Reilly, Robinson, Sarris, and Wang voting “aye.” 
 
 
3. 901 LEVERING STUDENT HOUSING, LOS ANGELES CAMPUS: BUDGET, 

SCOPE, EXTERNAL FINANCING, AND DESIGN FOLLOWING ADOPTION 
OF A MITIGATED NEGATIVE DECLARATION PURSUANT TO THE 
CALIFORNIA ENVIRONMENTAL QUALITY ACT 

 
The Committee recommends that:  

 
A. The 2025-26 Budget for Capital Improvements and the Capital Improvement 

Program be amended as follows: 
 

From: Los Angeles: 901 Levering Student Housing – preliminary plans – 
$8,752,000 funded from housing reserves. 
 

To:  Los Angeles: 901 Levering Student Housing – preliminary plans, working 
drawings, construction, and equipment – $351 million funded with 
external financing supported by housing revenues ($280,876,000) and 
housing reserves ($70,124,000).  

 
B. The scope of the 901 Levering Student Housing project be approved. The project 

shall provide approximately 297,000 gross square feet (gsf), including 
approximately 1,130 new beds in a high-rise (19-story) building. The scope 
includes the demolition of five existing buildings (52 beds). 
 

C. The President of the University be authorized to obtain external financing in an 
amount not to exceed $280,876,000, plus additional related financing costs to 
finance the 901 Levering Student Housing project and declare that external 
financing may be used to reimburse prior expenditures. The President shall 
require that: 

 
(1) Interest only, based on the amount drawn, shall be paid on the outstanding 

balance during the construction period. 
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(2) As long as the debt is outstanding, the general revenues from the Los 

Angeles campus shall be maintained in amounts sufficient to pay the debt 
service and to meet the related requirements of the authorized financing. 

 
(3) The general credit of the Regents shall not be pledged. 
 
(4) Any reimbursements will meet all requirements set forth in Treasury 

Regulations Section 1.150-2. 
 

D. Following review and consideration of the environmental consequences of the 
901 Levering Student Housing project, as required by the California 
Environmental Quality Act (CEQA), including any written information 
addressing this item received by the Office of the Secretary and Chief of Staff to 
the Regents no less than 48 hours in advance of the beginning of this Regents 
meeting, testimony or written materials presented to the Regents during the 
scheduled public comment period, and the item presentation, the Regents: 

 
(1) Adopt the Mitigated Negative Declaration for the 901 Levering Student 

Housing project. 
 
(2) Adopt the Mitigation Monitoring and Reporting Program prepared for the 

901 Levering Student Housing project and make as a condition of 
approval the implementation of all applicable programs, practices, and 
procedures as well as mitigation measures and a project design feature 
identified therein that are within the responsibility and jurisdiction of 
UCLA. 

 
(3) Adopt the CEQA Findings for the 901 Levering Student Housing project. 

 
E. The design of the 901 Levering Student Housing project, Los Angeles campus be 

approved. 
 
 
Committee vote: Regents Chu, Cohen, Komoto, Kounalakis, Makarechian, Milliken, Reilly, and 
Robinson voting “aye.”  
 
Board vote: Regents Anguiano, Batchlor, Brooks, Chu, Cohen, Hernandez, Komoto, 
Makarechian, Milliken, Park, Reilly, Robinson, Sarris, and Wang voting “aye.” 
 
 


