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EAST CAMPUS MEDICAL CENTER SEISMIC IMPROVEMENTS AND RENEWAL,
SAN DIEGO CAMPUS: BUDGET, SCOPE, EXTERNAL FINANCING, AND DESIGN
FOLLOWING AN EXEMPTION DETERMINATION PURSUANT TO THE
CALIFORNIA ENVIRONMENTAL QUALITY ACT

The President of the University recommends to the Regents that:

A.

The 2025-26 Budget for Capital Improvements and the Capital Improvement Program be
amended as follows:

From: San Diego: Seismic Improvements of Acute Care Hospital and Associated
Structures — preliminary plans — $12.7 million, to be funded from hospital
reserves.

To:  San Diego: East Campus Medical Center Seismic Improvements and Renewal —
preliminary plans, working drawings, construction, and equipment —
$322,758,000 to be funded from external financing ($287,115,000) and Hospital
Reserves ($35,643,000).

The scope of the East Campus Medical Center Seismic Improvements and Renewal
project be approved. The project shall provide improvements to bring the facility in
compliance with California State Senate Bill 1953. The project would also provide
clinical expansion, interior modernization, and upgrades necessary to support new
clinical services.

The President be authorized to obtain external financing in an amount not to exceed
$287,115,000 to finance the East Campus Medical Center Seismic Improvements and
Renewal project and declare that external financing may be used to reimburse prior
expenditures. The President shall require that:

(1) Interest only, based on the amount drawn, shall be paid on the outstanding
balance during the construction period.

(2) As long as the debt is outstanding, general revenues of the San Diego Health
campus shall be maintained in amounts sufficient to pay the debt service and to
meet the related requirements of the authorized financing.

3) The general credit of the Regents shall not be pledged.

(4) Any reimbursements will meet all requirements set forth in Treasury Regulations
Section 1.150-2.

The President of the University recommends that, following review and consideration of
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the California Environmental Quality Act (CEQA) determination for the East Campus
Medical Center Seismic Improvements and Renewal project, including any written
information addressing this item received by the Office of the Secretary and Chief of
Staff to the Regents no less than 48 hours in advance of the beginning of the Regents
meeting, testimony or written materials presented to the Regents during the scheduled
public comment period, and the item presentation, the Regents:

1) Determine that the project is categorically exempt from CEQA; and

2) Approve the design of East Campus Medical Center Seismic Improvements and
Renewal project, San Diego.

Board vote: Regents Anguiano, Batchlor, Cohen, Hernandez, Komoto, Makarechian, Milliken,
Reilly, Robinson, Sarris, Sures, and Wang voting “aye” and Regent Brooks abstaining.



