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Key Highlights:

• In 2014‐15, UC spent $4.3 billion on research activities
– ~50% of the budget comes from outside of California
– UC research expenditures have doubled over the last 15 years

• UC research funds support nearly 27,300 full‐time employees

• Research funds were used to purchase over $1 billion in goods and services

• UC research generates 5 inventions on average each day

• In 2014, California‐based startups based on UC technology licenses employed 
~19,000 workers and generated $14 billion in revenue

– UC holds more active patents than any other university system in the country

3

2016 UC Accountability Report: Innovation
UC Research Impacts the California Economy
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Impact on California: Commercializing UC research often results in intellectual 
property and businesses that create jobs and economic activity throughout CA
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• Berkeley: The Startup @ Berkeley Law program lets students work with technology companies on intellectual 
property issues

• Davis: Venture Catalyst and HM.CLAUSE partnered to open the Life Science Innovation Center

• Irvine: The Applied Innovation Institute joins investors, entrepreneurs and mentors while the COVE incubator 
makes it easy for startups to access support services

• Los Angeles: The Anderson School of Management and the Library launched the Anderson Venture Accelerator to 
encourage business formation

• Merced: The Office of Business Development launched the Venture Lab in downtown Merced

• Riverside: Launched UCR‐run ExCITE business incubator in downtown Riverside

• San Diego: The Basement, a student‐centric work and incubation space, encourages undergraduates to enter a 
new Proof‐of‐Concept Competition led by The Entrepreneur Challenge student organization.

• San Francisco: The Institute for Quantitative Biosciences (QB3), the Entrepreneurship Center, and the Clinical & 
Translational Science Institute (CTSI) held a campus‐wide event to promote entrepreneurial programs.

• Santa Barbara: The California NanoSystems Institute (CNSI) opened a wet lab business incubator and partnered 
with the New Ventures Competition to provide space to competition winners
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Campus Innovation: There are over 85 programs at UC supporting 
entrepreneurs at all stages of the innovation pipeline
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• UC collaborated with Johnson & Johnson Innovation to sponsor primeUC, a pitch competition for 
biomedical startups 

– 20 finalists competed for $300,000 in prize money provided by J&J

• UC has pledged to become carbon neutral by 2025
– UC researchers have secured more than $491 million (see graphic below) to develop technologies and 

management practices aimed at achieving carbon neutrality and addressing global climate concerns

• In October 2015, the UC hosted a Summit on Pathways to Carbon and Climate Neutrality 
– Brought government, business and scientific leaders together to discuss UC designed solutions to mitigate 

climate change and reduce greenhouse gases
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System-wide innovation: UC possesses unique strengths in addressing 
quality of life issues for the global population
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University Ecosystem Investing
Universities are experimenting with new investment models to capture 
the innovation of their own ecosystem
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UC Ventures Program:
Update



Strategic Partners
Local Funds Strategy

Bow Capital Column Group

Status • Closed July 2016 • Closed April 2016 • Mission Bay Capital: April 2015
• House Fund: April 2016
• Vertical Ventures: July 2016

UC Investment • $100 million • $75 million
• $8 million cumulative commitment
• No more than $3M not to exceed  25% 

of investor base per fund

Fund Size • Targeting $300 million • $535 million • Generally very small funds

Investment 
Type

• Founding LP for new 
commingled venture Capital 
fund

• Founding LP of commingled 
fund in 2006, expanded 
relationship with Fund III

• Regular commingled venture capital 
investment meeting local fund strategy 
criteria

UC Affiliation

• Will focus majority of capital 
on companies from UC 
Ecosystem

• Strong university ties

• Based on UCSF campus
• Multiple UC companies from 

UCSF & UCLA technology
• Two $1 billion+ exits from 

UC related technologies

• House Fund:  UC Berkeley
• Vertical Venture Partners:  UCSD
• Mission Bay Capital:  UCSF

Alignment of 
Interest and 
Governance

UC Ventures Program: Partners
Key elements of UC Ventures Program are in place effective July 2016
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UC Ventures Program: UC Ecosystem

UC Berkeley
The House Fund

UCSF
Mission Bay Capital

UCSD
Vertical Venture Partners

STRATEGIC PARTNERSLOCAL FUND PARTNERS

All UC Campuses
Bow Capital led by Vivek Ranadive

UC Medical Centers & UC Berkeley
The Column Group

10



11

UC Ventures Program:
Strategic Partners



Bow Capital
Team
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Column Group
Team
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UC Ventures Program:
Local Partner Funds



Mission Bay Capital
Team
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The House Fund
Team
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Vertical Venture Partners
Team
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Vertical Venture Partners
Team
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Appendix: 
UC Regents Presentation on UC Ventures
September 17, 2014



UC Ventures
Benefiting from UC Innovation



“ UC should establish a mechanism to invest in UC start-up 
companies, either through the establishment of or participation in a 
venture capital fund or funds...”

Report of the Working Group on Technology Transfer. October 2012

Regents of the University of California



Other investors have made billions

on UC innovations



UC Ventures is
a new way to finance 

and benefit from innovation
Within the University of California



There is…
a deep pipeline of investable opportunities
that can generate attractive returns
and catalyze UC’s innovation ecosystem



57%
21%

22%

Where are the opportunities?

Life Sciences Materials, Energy,
and Agriculture

Information
Technology



We can attract a great team
from a network of 1.7 million alumni



Leveraging our
competitive advantages

✓ Deep pool of capital and a long-term investment horizon

✓ Privileged access to UC opportunities

✓ UC’s unrivaled network and domain expertise



UC
Ventures




