








GOVERNANCE AND -4- September 14, 2016
COMPENSATION

on the board of a textbook publishing company; this service had been approved by former
President Yudof. Given this context, the Regents added the criteria of reputational risk
and the appearance of conflict of interest to the Policy. Because these criteria can be
subjective, additional levels of review were provided. The number of permitted outside
compensated activities was reduced from three to two. Only four SMG members
currently have three such activities, and they would be allowed to continue these
activities, for reasons of fairness and based on legal considerations; at the time of hiring,

In response to a question by Regent Elliott, Committee Chair Reiss g
permission for the four SMG members to continue with three outsg
activities was based on advice from General Counsel. General Counsel
that there are certain legal risks in this situation. Committee Chair hasized that
the Policy criteria of conflict of time and commitment would ap, dividuals.

hired with the
understanding that they could serve on three compen
view that it would be unwise for the University te
condition. This might create difficulties in fu
criteria for review of outside professional activige

roactive change to that
ing. The other additional
Nopriate.

Committee Chair Reiss observed tha giversities or colleges in the U.S.
impose a limit on the number of outside etivities for their senior managers;
instead, these institutions focus on the cri

and Committee Chair Reiss concurred that further
vised Policy and the limit on the number of

processes and standards, including assessment of real or perceived conflicts of
erest and commitment, as well as reputational risk.

The meeting adjourned at 5:00 p.m.

Attest:

Secretary and Chief of Staff
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