The Regents of the University of California

COMMITTEE ON COMPENSATION
November 15, 2012

The Committee on Compensation met on the above date at UCSF-Mission Bay Community
Center, San Francisco.

Members present: Regents Island, Kieffer, Mendelson, Ruiz, Stein, and Varner; Ex officio

In attendance:

members Lansing and Yudof; Advisory members Feingold and Powell

Regents De La Pefia, Gould, Makarechian, Pattiz, Reiss, Rubenstein,
Torlakson, and Zettel, Regent-designate Flores, Faculty Representative
Jacob, Secretary and Chief of Staff Kelman, Associate Secretary Shaw,
General Counsel Robinson, Chief Investment Officer Berggren, Provost
Dorr, Executive Vice President Brostrom, Chief Financial Officer Taylor,
Senior Vice Presidents Dooley and Stobo, Vice Presidents Beckwith,
Lenz, and Mara, Chancellors Birgeneau, Block, Blumenthal, Drake,
Katehi, White, and Yang, and Recording Secretary Johns

The meeting convened at 9:15 a.m. with Committee Chair Ruiz presiding.

1.

APPROVAL OF MINUTES OF PREVIOUS MEETING

Upon motion duly made and seconded, the minutes of the meeting of September 13, 2012
were approved.

CONSENT AGENDA

A

Salary Adjustments for Members of the Senior Management Group at
Lawrence Berkeley National Laboratory

Background to Recommendation

On July 12, 2012, the Lawrence Berkeley National Laboratory (LBNL) received
approval from the Department of Energy (DOE) for a salary budget allocation of
2.0 percent for federal fiscal year 2013, effective October 1, 2012. The allocation
includes 1.5 percent for special adjustments and 0.5 percent for reclassifications
and promotions throughout the year.

Additionally, as a component of the 1.5 percent allocated for special adjustments,
the Laboratory has received approval from the DOE to distribute 1.0 percent of
that budget as an across-the-board pay increase for all employees on October 1,
2012. The remaining 0.5 percent of the special adjustment fund will be used to
address equity or retention issues throughout the year.
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As the DOE contractor responsible for managing and operating LBNL, the
University of California is obligated by its contract with DOE to ensure the
competitiveness and scientific excellence of LBNL, using the financial resources
provided by DOE. One of the University’s contractual obligations is to recruit and
retain the best possible scientific and administrative staff to perform the mission
assigned by DOE. This is particularly challenging in the vibrant Bay Area science
and technology community, where other National Laboratories and successful
technology companies regularly attempt to recruit LBNL employees with offers
of significantly greater compensation.

Each year, LBNL must benchmark its levels of compensation against an approved
list of comparator institutions. LBNL compensation is currently 6.9 percent below
the market. DOE expects all its National Laboratory contractors, including the
University of California, to allocate the level of funding for compensation
increases that DOE authorizes on an annual basis. This action by the Regents
would fulfill that obligation. Furthermore, this increase will be paid from federal
funds that may not be used for other University purposes or reallocated to
supplement compensation increases for non-Senior Management Group
employees at LBNL.

Recommendation

The Committee recommended that salary adjustments for Senior Management
Group members at the Lawrence Berkeley National Laboratory, as proposed by
the Laboratory Director and as presented below, be approved.

PREVIOUS BASE PERCENT NEW BASE

s SOl VS SALARY INCREASE SALARY
0, - -

Simon, Horst D. Deputy_ Laboratory $338.340 1.0% across-the $341.712

Director board

. Management 111 — 1.0% across-the-

Blair, Jeffrey A. Laboratory Counsel $271,308 board $274,020
Associate 1.0% across-the-

Keasling, Jay D. Laboratory Director $361,584 o7 board $365,196

for Biosciences

Associate

Laboratory Director 1.0% across-the-

DePaolo, Donald J. for Energy & $339,024 $342,408
. board
Environmental
Sciences
Associate 1.0% across-the-
Symons, T. James Laboratory Director $277,476 ’ $280,248
. board
for General Sciences
. . Labogi(s)cr); IIfijl)t{erector 1.0% across-the-
Yelick, Katherine A. $278,112 board $280,884

for Computing
Sciences

These increases are funded by the Department of Energy. The effective date of the
increases is retroactive to October 1, 2012.
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Except as expressly modified by the Regents above, the University’s total
compensation commitment for the aforementioned employees remains unchanged.
Compensation recommendations and final actions will be released to the public as
required in accordance with the standard procedures of the Board of Regents.

Submitted by: Laboratory Director Alivisatos

Reviewed by: President Yudof
Committee on Compensation Chair Ruiz
Office of the President, Human Resources

[Background material was mailed to Regents in advance of the meeting, and a
copy is on file in the Office of the Secretary and Chief of Staff.]

Committee Chair Ruiz briefly introduced the item.

B. Adoption of Revisions to Governance of Senior Management Group
Compensation

The Committee recommended to the Regents that:
1) The approval authority standards required for compensation actions for
members of the Senior Management Group (SMG), as summarized in

Attachment 1, be approved and applied to all SMG compensation actions.

(2 The Market Reference Zones for SMG positions be approved as shown in
Attachment 2.

3) The President be authorized to develop implementing procedures for the
program.

[Background material was mailed to Regents in advance of the meeting, and a
copy is on file in the Office of the Secretary and Chief of Staff.]

Committee Chair Ruiz briefly introduced the item, noting that it had been
discussed at the September meeting.

Upon motion duly made and seconded, the Committee approved the President’s
recommendations and voted to present them to the Board.
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3. APPROVAL OF SALARY ADJUSTMENT FOR A. PAUL ALIVISATOS AS
DIRECTOR, LAWRENCE BERKELEY NATIONAL LABORATORY AS
DISCUSSED IN REGENTS ONLY SESSION

Background to Recommendation

On July 12, 2012, the Lawrence Berkeley National Laboratory (LBNL) received approval
from the Department of Energy (DOE) for a salary budget allocation of 2.0 percent for
federal fiscal year 2013, effective October 1, 2012. The allocation includes 1.5 percent
for special adjustments and 0.5 percent for reclassifications and promotions throughout
the year.

Additionally, as a component of the 1.5 percent allocated for special adjustments, the
Laboratory has received approval from the DOE to distribute 1.0 percent of that budget
as an across-the-board pay increase for all employees on October 1, 2012. The remaining
0.5 percent of the special adjustment fund will be used to address equity or retention
issues throughout the year.

This was a request for approval to include A. Paul Alivisatos, Director of LBNL, in the
1.0 percent across-the-board salary increase that is being applied to all Laboratory
employees. The salary increase recommendations for the other Senior Management
Group (SMG) members at the LBNL will be presented to the Regents separately for
approval. This measure is in accordance with the approval authority guidelines and the
SMG salary and appointment policy approved by the Regents at the September 2008
meeting.

As the DOE contractor responsible for managing and operating LBNL, the University of
California is obligated by its contract with DOE to ensure the competitiveness and
scientific excellence of LBNL, using the financial resources provided by DOE. One of
the University’s contractual obligations is to recruit and retain the best possible scientific
and administrative staff to perform the mission assigned by DOE. This is particularly
challenging in the vibrant Bay Area science and technology community, where other
National Laboratories and successful technology companies regularly attempt to recruit
LBNL employees with offers of significantly greater compensation.

Each year, LBNL must benchmark its levels of compensation against an approved list of
comparator institutions. LBNL compensation is currently 6.9 percent below the market.
DOE expects all its National Laboratory contractors, including the University of
California, to allocate the level of funding for compensation increases that DOE
authorizes on an annual basis. This action by the Regents would fulfill that obligation.
Furthermore, this increase will be paid from federal funds that may not be used for other
University purposes or reallocated to supplement compensation increases for non-SMG
employees at LBNL.
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Recommendation

The Committee recommended that a 1.0 percent salary adjustment for Director A. Paul
Alivisatos at the Lawrence Berkeley National Laboratory, as presented in the table below,
be approved.

PREVIOUS BASE PERCENT NEW BASE
MRLYE JOEIIES SALARY INCREASE SALARY
A. Paul Alivisatos Laboratory Director $434,805 1.0% $439,153

The salary increase for Director Alivisatos will be funded by the Laboratory with funds
provided by the Department of Energy. The effective date of the increase is retroactive to
October 1, 2012.

Except as expressly modified by the Regents above, the University’s total compensation
commitment for Director Alivisatos remains unchanged. Compensation recommendations
and final actions will be released to the public as required in accordance with the standard
procedures of the Board of Regents.

President Yudof
Committee on Compensation Chair Ruiz
Office of the President, Human Resources

Submitted by:
Reviewed by:

[Background material was mailed to Regents in advance of the meeting, and a copy is on
file in the Office of the Secretary and Chief of Staff.]

Committee Chair Ruiz briefly introduced the item. President Yudof stated that this salary
action was funded by the Department of Energy.

Upon motion duly made and seconded, the Committee approved the President’s
recommendation and voted to present it to the Board.

The meeting adjourned at 9:20 a.m.

Attest:

Secretary and Chief of Staff



Attachment 1 — Approval Authority for SMG Compensation Transactions

The Regents will be responsible for approving individual compensation transactions for the
President, all direct reports to the Regents and/or President, and the five chief executive officers
of the medical centers (collectively referred to as “Level One” SMG members).

For the remaining SMG members (collectively referred to as “Level Two” SMG members), the
approval authority for all individual compensation transactions within policy will be as follows,
subject to the additional limitations set forth below:

o |f the proposed base salary is at or above the 75th percentile of the position’s MRZ,
Regental approval is required.
o |f the proposed base salary is at or above the 60th percentile and below the 75th percentile
of the position’s MRZ, Presidential approval is required.
e |f the proposed base salary is below the 60th percentile of the position’s MRZ:
o Approval of the Chancellor is required for positions at a campus or medical center.
o Approval of the Laboratory Director is required for positions at the Laboratory.
o0 Approval of the President is required for positions at the Office of the President.

The following additional limitations apply to transactions involving Level Two SMG
members:

o If the transaction would otherwise be subject to Presidential review, Regental review
will be required if the transaction either:

0 Results in a cumulative or annualized increase in base salary that is ten percent
or more in any calendar year for an incumbent; or

0 Results in a base salary for a new hire that is ten percent or more than the
previous incumbent’s base salary.

e |f the transaction would otherwise be subject to the approval of the Chancellor or
Laboratory Director, Presidential approval will be required if the transaction either:

0 Results in a cumulative or annualized increase in base salary that is ten percent
or more in any calendar year for an incumbent; or

0 Results in a base salary for a new hire that is ten percent more than the
previous incumbent’s base salary.
Regental approval will continue to be required for all transactions for SMG members that
constitute exceptions to policy.

Notwithstanding the foregoing, the approval authority and process for approval stated in Regents
Policy 7712 — Incentive Awards will continue to apply to incentive awards for Level One and
Level Two SMG members, rather than the approval authority stated above.

The Regents will approve the addition of positions to the SMG and elimination of Level One
positions from the SMG, upon the recommendation of the President. The President will approve
the elimination of Level Two positions from the SMG, after consulting with the Chair of the
Committee on Compensation.



Attachment 2 — Market Reference Zones

SMG Level One

$1,150

50th%: 75th%:
$288
Associate Vice President -
Policy and Analysis
25th%: 60th%: 90th%:
$200  $262 $399
L
; RN 7l
25th%: 50th%: 60th%:  75th%: 90th%:
$380 $508 $583 $695 $876
Chief Executive Officer
25th%:  50th%: 60th%: 75th%: 90th9%6:
$590 $718  $775  $861 $1,011
50th% 75th%:
$445
Executive Vice President -
Business Operations A
25th%:  60th%: th%:
$272 $389 $570
50th%: 75th%:
$493 )
Executive Vice President
and Chief Financial Officer b
25th%: 60th%: 90th%:
$325 $432 $639
Sy
General Counsel & Vice R
President - Legal Affairs NG )
25th%:  50th%: 60th%: 75th%:  90th%:
$270 $364 $406  $469 $557
50th%: 75th%:
Laboratory Director E,;j
1
25th%: 60th%: 90th%:
$379 3429
75th%:
$891
President of the University
25tho%: 60th%: 90th%:
$619 $787 $951
$150 $250 $350 $450 $550 $650 $750 $850 $950 $1,050
Thousands




SMG Level One

Provost and Executive Vice
President, Academic Affairs

$474

50th%: 75th%:

$531

Senior Vice President -
Chief Compliance and Audit
Officer

25th%: 60th%:

$355

90th%:
$325 $497 $614
50th%: 75th%:
$282 $348
Secretary to the Regents oy ¥
A ”1.-.
25th%:  GOth%: 90th%:
$206 $308 $398
| 50th%: 75th%:

$492

Senior Vice President -
External Relations

50th%:

75th%:

Senior Vice President -
Health Sciences & Services

Treasurer of the Regents

Vice President - Laboratory
Management

!_;
25th%: 60th% 90th%:
$265 $367 $531
25th%: 90th%:
$597 $942
50th%: 75th%:
583
25th%: 60th% 90th%:
$428 $524 $678
50th%: 75th%:
A $380
25th%: th%:
$315 $357 $464
5200 $300 $400 $500 $600 $700 $800 $900 $1,000
Thousands




SMG Level Two

Assistant Vice President -
Financial Controls &
Accountability

Assistant Vice President -
Institutional Advancement

Associate Vice President -
Laboratory Operations &
Administration

Associate Chief Investment
Officer

50th%: 75th%:

$213
25th%: 60th%: 90th%:
$203  $224 $269 —
50th%: 75th%:

$192 4204

¢

Sth%: 60th%: 90th?%:
161  $197 $281
50th%: 75th%:

90th%:
$514

50th%: 60th%:  75th%:

25th%: 90th%:
$289 - $422 5448 $488 $579
50th% 75th%:
$372
Associate Laboratory
Director
0th%:
$617
50th%: 75th%:
$210  $256

i
Associate to the Chancellor 3'-%

“.j.

25th%: 60th%:
$172 $228 $344
50th%: 75th%:
Associate Vice Chancellor - R
Diversity and Inclusion and
Chief External Affairs h
Officer 25th%: 60th%: 90th%:
$188 $266 $324
50th%: 75th%:
. . $276
Associate Vice H
Chancellor/Chief Ethics and
Compliance Officer PN
P 25th%: 60th% 90th%:
$174 $253 $299
[] T T T T L] ) T L 1
$150 $200 $250 $300 $350 $400 $450 $500 $550 $600 $650
Thousands




Associate Vice President -
Academic Programs and
Strategic Initiatives

Associate Vice President -
Budget Operations &
Facilities Mgmt.

Associate Vice President -
Business Operations

Associate Vice President -
Business Operations,
Agriculture & Natural

Resources

Associate Vice President -
Capital Resource
Management

Associate Vice President -
Chief Strategy Officer

Associate Vice President -
Federal Goverment
Relations

Associate Vice President -
Health Sciences

SMG Level Two

50th%: 75th%:
$214 $226

i

25th%: 60th%: 90th%:
$182 $219 $244

50th%: 75th%:

a8
25th%:  60th%: 90th%:
$170 $224 $317
50th% 75th%:
$222 $281
5755, Al
25th%:  6O0th%: 90th%:
|$174 $246 $327
50th%:  75th%:
$281
ZSt%: » 60th%: 90th%:
$174 $246 $327
50th%: 75th%:
$253  $295
i i
25th%: 60th%:  90th%:
$199 $270 $326
50th%: 75th%:

90th%:

$738

25th%:

90th%:
$187 $2711 $395
$150 $250 $350 $450 $550 $650 $750

Thousands

$850




SMG Level Two

50th%: 75th%:
$239 $310
Associate Vice President A
- Laboratory Programs b, %
(Interim) i
25th%: 60th%: 90th%:
$223 $267 4514
S0th%:  /Sth%:
$319
Associate Vice President £
& Director, State
G lati
overnment Relations Jo—
$196 $276 $362
50th%: 75th%:
.3
Associate Vice President
- Communications 3 ":
25th%: 60th%: 90th%:
$200 $272 $388
50th%: 75th%:
Associate Vice President
- Systemwide Controller
25th%: 60th%: 90th%:
$203 $263 $385
. . 50th%: 75th%:
Associate Vlce' $259 $323
Chancellor - Medical R
Sciences & Senior :
Assou::;a:\/I [;Z?;r; eSchool 25th%:  Goths: ——
$239 4285 $361
CEO ) FaCU|ty Group ;.. r III. _
25th%: S0th%:  60th%: 75th%: 90ths:
$362 $483 $561 $677 $874
50th%: 75th%:
$260 $348
Chief Administrative ' \i
Officer e e
25th%: 60th%: 90th%:
$205 $295 $401
50th%: 75th%:
. $273
Chief Campus
Counsel/Associate
General Counsel 25th%: " gothst: Oth%:
$210 45, $304
1 T T T L] T L
$150 $250 $350 $450 $550 $650 $750 $850
Thousands




SMG Level Two

Chief Compliance Officer

75th%:
$235

50th%:

Chief Financial Officer

75th%:
$527

‘ Chief Financial Officer -
Lab

Chief Information Officer

|
| Chief Information Officer

| and Associate Vice
[ President for
Information Technology

Chief Laboratory Counsel

Chief Medical Officer

$368 $652
50th%: 75th%:
316§
25th%:  60th%: 90th%:
$285 $334 $420
50th%: 75th%:
0g $363
2:;2’86 90th%:
$394
25th%: 90th%:
$263 $413
50th%: 75th%:
$511
25th%: 60th%: 90th%:
$391 $464 $605
T T T T L]
$100 $200 $300 $400 S500 $600 $700
Thousands




SMG Level Two

Chief Nursing Officer

50th%:
$266
L35

|

Wil

25th%:
$245

Jal]
60th%:
$286

75th%:
$317

90th%:
$384

i Chief Operating Officer

25th%:
$405

75th%:

$735

Chief Operating Officer
-Lab

25th%: 6

50th%: 75th%:

90th%:

$315 $464

Chief Quality Officer

$267

25th%:

75th%:

$487

h%:

Chief Risk Officer

50th%: 75th%:
$200 $217

60th%:
$207

25th%:
$172

90th%:

$269

Chief Strategy Officer

Dean - Dentistry

Dean - Nursing

258

25th%:

50th%:

x:dcd'

. 60th%:

75th%:
$317

' 90th%:

$281 $352

$228

25th%:
$288

50th%: 75th%:

90th%:
$377

60th%:
$346

25th%:

50th%: 75th%:

60th%:  90th%:
$318  $347

$750

$150

$245
—

$250

$350 $450
Thousands

$550

$650




SMG Level Two

Dean - Pharmacy

25th%:

50th%: 75th%:

Dean - University

60th%: 90th%:
$216 $272  $289
50th%: 75th%:

Extension
90th%:
$267
50th%:  75th%:
Deputy General
Counsel
25th%: 60th%: 90th%:
$210 $252 $304
50th%: 75th%:
Deputy to the 5208 v S20

Associate Vice
President — Laboratory

%5 S
60th%:

Operations 25th%: 90th%:
$194 $232 $447
50th%: 75th%:
$143 ¢
= o I
Director - Continuing Wity a8
Education of the Bar o
25th%:  60th%: 90th%:
$119 $155 $209
Director - Contracts
Management IR P2 )
25th%: 50th%: 60th%: 75th%: 90th%:
$157 4194 $213  $242 $333
Director - University
Press 3l
25th%:  50th%: 60th%: 75th%:  90th%:
$177 $219 $255 $309 $344
50th%: 75th%;
$443
Executive Vice
Chancellor & Provost :
25th%: 60th%: 90th%:
$271 $414 $512
$100 $150 $200 $250 $300 $350 $400 $450 $500 $550
Thousands




SMG Level Two

Executive Director - External
Finance

50th%:

75th%:
$277

Executive Director - Innovation
Alliances & Services

Executive Director & COO -
Physician Support Services

Executive Director-Research
Grants and Program Office

Medical Group Executive Director

25thtk; SOt
$199 $254 $337
50th%:  75th%:
190 $23
25th% 60th%: 90th%
$148 $206 $258
50th% 75th%:
$378
90th%:
$432
h%:
$281
50th%: 75th%:

90th%:
$432

Senior Managing Director - Fixed
Income Assets

Senior Managing Director - Public
Equity Investments

Senior Managing Director - Risk
Management

T .'..'!!
25th%: 60th%: 90th%:
$264 $312 $490
50th%: 75th%:
$3
25th%:  60th%: 90th%:
$264 $312 $490
50th%: 75th%:
: $336
]
25th%: 60th%: 90th%:
$261 $309 $410
$100 $150 $200 $250 $300 $350 $400 $450 $500

Thousands

$550




SMG Level Two

University Librarian
90th%
$333
Vice Chancellor - Academic
Personnel
90th%:
$315
75th%:
$305
Vice Chancellor - Budget &
Planning
25th%: 60th%: 90th%:
$211 $285 $387
50th%: 75th%:
$330
Vice Chancellor - Business
Admin
? 90th%:
$202 $287 $373
Vice Chancellor -
Development/University
Relations :
25th% 50th%: 60th%: 75th%: 90th%:
$241 $313 $338 $376 $425
50th%: 75th%:
Vice Chancellor - Equity &
Inclusion
$174 $226 $320
50th%: 75th%:
$211 $253
Vice Chancellor - Facilities
25th%: 90th%:
$167 $228 $290
50th%: 75th%:
$252 267
Vice Chancellor - Graduate RE
Studies & Dean - Graduate
Division Al
25th%.: 60th%: 90th%:
$226 $258 $319 ,
$150 $200 $250 $300 $350 $400 $450 $500
Thousands

10




Vice Chancellor -
Information Technology

50th%:

SMG Level Two

75th%:

$325

$268
S

25th%: 60th%: 90th%:
$222 $291 $372
| Vice Chancellor - Marine 50th%:  75th%:
Sciences & Dean - 552 $290
Graduate School of Marine '
Sciences & Director Scripps Ak b8
Institution of 25th%: 60th%: 90th%:
Oceanography $155 $267 4307
50th%: 75th%:
$287 $350
.'-‘i -
Vice Chancellor - Research i
25th%:  60th% 90th%:
$259 $312 $370
50th%: 75th%:
$231  $244
Vice Chancellor - Student )
Affairs ¥
25th%: 60th%: 90th%:
$199 $236 $270
50th% 75th%:
§721
Vice Chancellor & Dean -
SOM
90th%:
$763
Vice Dean -
Administration, Finance,
and Clinical Programs, ot
School of Medicine 25th%:  60th%:  90th%:
$310 $368 $440
50th%: 75th%:
. ] $258 $292
Vice President - i)
Agriculture & Natural 0
Resources =
25th%: 60th%: 90th%:
$210 $272 $307
50th%:  75th%:
$325 $366
Vice President - Budget & By
Capital Resources , I”,
25th%: 60th%: 90th%:
$253 $341 $465
$150 $250 $350 $450 $550 $650 $750
Thousands

11



_ SMG Level Two

Vice President - Human
Resources
25th%: 50th%: 60th%:  75th: 90th%:
$231 $299  $321 $354 $462
50th%: 75th%:
Vice President - Research
and Graduate Studies
25th%: 60th%: 90th%:
$337 $406 $482
50th%: 75th%:
$277 $292
Vice President - Student
Affairs
25th%: 60th%: 90th%:
$238 $283 $324
50th%: 75th%:
Vice Provost - Academic
Information and
Strategic Services o
60th%: 90th%:
$282
Vice Provost - Academic
Personnel
25thoe; 50th%: 60th%:  75th%: 90th%:
$199 $264  $282  $308 $358
50th%: 75th%:
$240
Vice Provost - Education
Partnership
90th%:
$164 $215 $282
L] 1 LI 1 T T 1
$150 $200 $250 $300 $350 $400 $450 $500
Thousands

12
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