The Regents of the Univerdty of Cdifornia

SPECIAL COMMITTEE ON UC MERCED
January 20, 2000

The Specia Committee on UC Merced met on the above date at UCSFLaurel Heights, San
Francisco.

Members present: Regents Atkinson, Connerly, Davies, O. Johnson, Kozberg, Lee, and
Parsky; Advisory members Pannor, Taylor, and Coleman

In attendance: Regents Hopkinson, S. Johnson, Lansing, Montoya, Preuss, and Vining,
Faculty Representative Cowan, Secretary Trivette, General Counsd Holst,
Provost King, Senior Vice President Kennedy, Vice Presdents Darling and
Hershman, Chancellors Dynes, Tomlinson-Keasey, and Vanderhoef, and
Recording Secretary Bryan

The meeting convened at 3:25 p.m. with Committee Chair Kozberg presiding.
UPDATE ON PLANNING FOR UC MERCED

Chancellor Tomlinson-K easey reported on sgnificant developmentsin planning for UC Merced that
have occurred since the July meeting of the Specid Committee.  She recdled that, by Executive
Order, the Governor had established a University of California Merced Implementation Team to
bring together as partners State, federal, and local agencies to facilitate implementation of the new
campus and associated centers throughout the centra valey. The team will explore ways to
sreamline the review and approva process of multiple State and federd agencies and ensure that
the review, approva, and permitting processes are conducted efficiently and are accomplished ina
manner that alows the Merced campus to break ground in 2001. It will provide expertise and
adviceto help meet the challenges of opening the new campus and its associated centers. Theteam
Is being co-chaired by the Secretary of State and Consumer Services and by the Chancellor of UC
Merced. Other members of the team include Lieutenant Governor Bustamante, Regent Kozberg,
and the secretary or director of thefollowing agencies. Office of Planning and Research; Tradeand
Commerce Agency; Environmentad Protection Agency; Resources Agency; Business,
Trangportation, and Housing Agency; Department of Food and Agriculture; and the Office of the
Secretary of Education. The team recently hdd itsfirst meeting.

The Governor has aso proposed that the opening date for the campus be accelerated to fall 2004,
ayear earlier than the planned opening date of 2005. The team’s god isto look systematicdly a
what must occur prior to 2004 to make that possible. The Universty is making the following efforts
to meet the target:
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. Develop by the end of March a long-range operating budget plan that reflects the
accelerated schedule.

. Help State agencies represented on the implementation team to identify ways they can be
of assstance.

. Offer for-credit classes as soon as possibleto enroll central valey sudents even before the
campus opens.

. Accderate efforts to recruit faculty.

. Accderate development of initid academic programs at distributed learning centers in

Modesto, Merced, Fresno, and Bakersfield.

. Explorethe possibility of acquiring space in downtown Merced and at the Castle Air Force
Base to accommodate the initid staging of faculty and staff and, aong with distributed
learning centers, serve studentsin fall 2004 should on-gite facilities not yet be completed.

. Work closdy with federal, State, and local agencies, aswell aswith the ownersof property
surrounding the campus dite, recognizing that acceleration of the schedule for physica
development may be congtrained by a number of factors outside the University’s control,
induding federd environmental assessment and permitting requirements, the availability of
capital funding for campus devel opment, and the schedule and financing for devel opment of
off-campus, community infrastructure systems necessary to serve the campus.

. Prepare a criticd path schedule that updates both the timing and interrelationship of the
relevant academic, adminigtrative, physica planning, and fiscd steps that must be taken.

Academic Planning

Chancellor Tomlinson-K easey reported that the Universitywide Academic Senate Task Force on
UC Merced has been shaping key dements of UC Merced’ s academic organization and is moving
toward itsimplementation. The Academic Senate has also established interim bodies to carry out
UC Merced Senate functions until the campus has a sufficient number of faculty to organize itsown
Senate divison. The task force has been authorized to act as an approval agency for UC Merced
credit courses. Another essential Senate action has been to establish aUC Merced Committee on
Academic Personnd (CAP). CAP plays acritica role in assuring that new faculty appointments
meet UC's high standards for qudlity.

UC Merced isbeing planned asauniversty which emphasizeslinksamong disciplinesand keepsthe
barriers between academic areas aslow aspossible. Three academic divisonswill beformed, each
headed by a dean: Engineering, Natura Sciences, and Socia SciencesHumanitiesArts. All three
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divisons will be full participants in planning and offering the undergraduate general education
program, as well as undergraduate and graduate degree programs.

The Dividon of Enginesring will initialy develop four fodi: computing and communications, drawing
upon electrical and computer engineering and computer science; energy conversion and resources
engineering, drawing upon environmenta engineering, environmental sciences, civil engineering,
chemica engineering, and mechanica engineering; biotechnol ogies and bioengineering, drawing upon
bioengineering, environmenta engineering, molecular biology, and bioinformatics, microdectronics,
nanotechnologies, and microscae systems. All of these areas offer the potentia for collaboration
with the Lawrence Livermore Nationd Laboratory. The Divisonof Natura Scienceswill develop
the core areas that need to be in place for a strong science and technology campus: the biologica
sciences, chemidtry, earth sciences, mathematics, and physics. Early areas of research excellence
that would draw on both natura sciences and engineering include biotechnology and structural
biology, environmental sciences, and materias sciences. A combination of a nanotechnology
emphasis in engineering and a cooperative relationship with Lawrence Livermore Nationa
Laboratory suggests prospects for collaborative research on nanoscae issues in physica and
inorganic chemistry, biochemistry, and X-ray laser physics. The Divison of Socid Sciences,
Humanities, and Arts may be organized in innovative ways. For example, disciplines that depend
on quantitative and textua approaches might form two groupings. Expressive studies, including
digitd arts, might be grouped with textual studies. While faculty may be organized in ways that
encourage new forms of collaboration across traditiond disciplinary lines, the undergraduate
curriculum will feature programs built around core fidds, epecidly fields that are in high demand
elsawhere at UC. Programs that could attract students interested in economics, psychology,
literature and language, and digita arts are likely candidates and would be informed by the cross-
disciplinary faculty groups described above.

Initial research initiatives include the following:

. The Sierra Nevada Research Ingtitute, which will be a cornerstone of research and
education at UC Merced. A prospectus outlining apreliminary academic plan iscomplete.
A searchiisin progress for the founding director.

. UC Merced Partnership Agreement with Y asemite, Sequoia, and Kings Canyon Nationd
Parks. To support mutualy beneficia research, the' Y osemite and Sequoia/Kings Canyon
adminidrations have identified options for Sierra Nevada Research Indtitute field research
gations inthe parks. UC Merced isinvestigating with park officid sthefeasibility and funding
sources for the most promising of the station options.

. The partnership with the Nationa Parksiscreating apipeline of sudentsfrom Centrd Valey
K-12 schoals into future undergraduate programs at UC Merced. The partnership tested
two field courses for rising 10" and 11™ graders in summer 1999: a Sequoia and Parlier
Unified School Digtrict course and a Y osemite and Merced Union High School Didtrict
course. Both courses were very successful, with students and their parents expressing
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satisfaction with the combination of hands-on field experience and classroom learning. The
partnership brought the Lawrence Hall of Science to collaborate with Sequoia/Kings
Canyon in indituting a Great Exploraions in Math and Science program to provide
advanced professona education for Tulare and Kings County teachers. UC Merced is
working with the Lawrence Hal of Science further in contributing to the Serra Nationd
Parks development of amohileinterpretation unit thet will bring an experienceinthe Sierra
conifer forest to rura Centra Valey schoals.

. Panning has begun for a Cdifornia Studies Center that will sudy Cdifornia as a regiond
example with globa gpplications. Research themes include regiond identity and cultura
mohility; religious identity and religious diversity; the region’s higtory of immigration from
abroad and the history and consequences of indigenous peoples’ displacement by waves of
migration; the wilderness and coastdl impact of the region; the history of agriculture; and the
evolution of rurd communitiesin the Vdley and nationdly.

While the detailed development of UC Merced sgenerd educeation program will bein the hands of
the founding faculty, the Chancellor and task force have begun work on a concept that has the
support of higher education leadership throughout the San Joaquin Vdley. UC Merced will create
a Center for Genera Education that will afford in-depth attention to development and assessment
of avibrant curriculum. UC Merced faculty will use the center as a think tank for development of
curricular paths and assessment of student outcomes. In addition, the center will be a collaborative
invalving Cdiforniacommunity collegeand CdiforniaState Univeraty faculty inthevaley withagod
of working together to assure strong linkages and articulation among the segments. In particular, the
center will give specid attention to enhancing success of community collegetransfer sudentsto UC
Merced. Curricular collaboration between UC Merced and community collegeswill be anintegra
part of the program. Gods are to prepare students for what to expect when they transfer to UC
Merced and to develop lower division preparation for UC Merced.

A range of planning issuesfor UC Merced are being worked on by an advisory committee consisting
of UC campus leadership daff from avariety of sudent servicesareas, community college and K-
12 representatives, and avalley student. The committee has developed a sat of student planning
principles, expanding on the guiding themes of integration, flexibility, and community. The committee
has helped Office of the President staff refine enrollment estimates, including in-depth discussions of
recruitment issues for valey K-12 and community college sudents, and other Cdifornia students.
The UC Merced physicd planning staff has consulted the committee extensively on issues such as
sudent housing, trangportation, and location and funding of student living and academic support
sarvices. Currently, the committee is developing a detailed strategy for staffing student services at
UC Merced and offering guidance on how to develop asummer session, prior to opening day, that
would serve UC students who return to the valey in the summer to live a home and work.

Academic Programs
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UC Merced has initiated a variety of academic programs designed to acquaint the centra valey
community with the array of opportunitiesthe campuswill bring. It continuesto expand itsacademic
program initiatives throughout the San Joaguin Valey to prepare teachers and students for the new
campus. In collaboration with the UC Berkeley Lawrence Hall of Science and the Challenger
Learning Center in Merced County, UC Merced brought to the valey for the first time last fal an
interactive science exhibit from the Hal of Science. The exhibit, named Chem-Mystery, enablesK-
12 studentsto learn more about chemigtry inaplayful setting. Chem-Mystery has dready attracted
1,500 students and teachers from the region, and it is expected that over 5,000 people will have
visted by the end of the exhibit in June 2000. The Chem-Mystery exhibit offers new educeationa
opportunities to valey youth who would not normdly have access to the Hall of Science, and it
marks the beginning of a series of exhibits that will be brought to the valley in the future.

Infal 1999, UC Merced joined forces with the Y osemite Ingtitute and local K-12 school didtricts
to offer teacherstwo sets of professond devel opment workshopsfocused on environmenta science.
Teachersfrom Merced, Fresno, and Tulare Counties participated in the three-day workshops held
in Y osemite National Park. In addition, UC Merced and the Y osemite Ingtitute collaborated with
the Armona School Didtrict in Kings County to offer a gpecid environmenta science program at
Y osemite for 30 K-12 students. This pilot project was so successful that additiona programs at
Y osemite will be offered later this year to students from other valey counties. Each of these
programs was funded in part by the Y osemite Ingtitute and local school digtricts, aswell asby UC
Merced funds.

Thefirg pilot courses for the UC College Prep Initiative were launched successfully inthe valey in
fdl 1999. The on-line courses offered were aimed at helping to expand access for high school
studentsto advanced placement courses. An advanced placement chemistry course offered to high
school students in seven different school districts in Fresno County has proved to be the most
complicated course to administer, but also the most successful. Approximately 25 students are
enrolledintheyear-long course. On-line psychology coursesaredso being offered in Mariposaand
Merced Counties and other on-line courses are being offered to sudentsin Kern County. During
2000, the number of courses offered and the number of students served will be expanded
sgnificantly, particularly in Stanidaus County.

Thismonth, UC Merced will co-sponsor with the Lawrence Livermore Nationa Laboratory al aser
Science and Opticsin the Classroom Program for Fresno County teachers. This program, which
offers valey high school teachers exposure to laser curricula ideas and customized laser kits from
Lawrence Livermore Nationd Laboratory, will help prepare sudentsfor advanced physics courses.
The program for Fresno County teachers follows a very successful program that was sponsored in
summer 1999 for Merced County teachers.

The UC Merced Divison of Professond Studies is emerging as a viable provider of high-qudity
training to individuas and corporationsin the valey. Thedivison isoffering cusomized training to
Texaco and Safeway and is preparing to offer e-commerce training to the thousands of subscribers
to The AgZone, which will open in early 2000 as the first web porta focused on e-commerce for
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agriculturd products. In addition, the divison has offered training to human services professonds
inMerced County, co-sponsored the professiona devel opment workshopsfor K-12 teachersheld
a the Y osemite Inditute, and will sponsor a conference this spring on building leadership skills for
women in agriculture.

UC Merced isplanning to launch itsfirst for-credit summer sesson coursesin 2000 at itsdistributed
learning centersin Modesto, Merced, Fresno, and Bakersfield. 1n collaboration with UC Davis, UC
Merced will offer undergraduate coursesfor valey sudents attending Davisand other UC campuses.
Thiswill enable valey sudents who are home for the summer to take courses toward their degree.
The opening of digtributed learning centersin Modesto and Bakersfield is scheduled for Spring 2000.

Completing these centers will increase access to students throughout the SanJoaquin Vdley. The
UC Center in Fresno and the Merced Tri-College Center continue to be the home to many exciting
academic program initiaives serving awide variety of needs. With the help of a $200,000 grant
from the San Joaguin Vdley Air Pollution Control Digtrict, UC Merced is equipping the Fresno
Center and Merced Tri-College Center with videoconference technology.

Information and I nstructional Technologies

The long-term vison of UC Merced involves using technology to extend its reach to the entire San
Joaquin Valley. Appropriate technologica innovations will be incorporated into courses, business
practices, and outreach efforts. UC Merced's network strategy is to use CAlREN-2 as the
communications link among its multiple distributed learning centersand UC Merced searly academic
and adminidrative buildings. Theinitid Sierra Nevada Research Indtitute faculty can conduct their
early research collaboratively with other campuses and the San Diego Supercomputer Center, via
CaREN-2 connectivity.

InOctober, Governor Davissigned SB 735, which included $2.25 million in State fundsfor ingaling
the north-south link in the valey. Current plans cdl for the link, and the first hub in Fresno, to be
ingdled in spring 2000 in the UC Fresno Center. A Merced hub will be ingdled in the following
fiscd year. A proposd has been submitted to the Nationd Science Foundation for funding
ass stanceto creste two UC Merced connection hubs on the north-south high-speed CAREN-2 link.
This proposa helped build consensus for locating this link through the valley rather than aong the
Pecific Coast. The NSF peer review committee recommended funding of the proposal, subject to
fund availability. NSF s funding situation should be clarified for adecison in early 2000.

Theinitid plan for interactive audio-visud technologiesfor the learning classroomsin the distributed
learning centers was adopted in November 1999. Each learning center will be equipped to send as
well asto recaive multimedia ingruction from other UC campuses. Each center will congst of a
multimedia presentation system, fully controllable from the ingtructor’s lectern.  The system will
includeatouch-pad control systemn, aceiling-mounted projection system, sophisticated audio system
with echo canceling and integrated student microphones in both sending and receiving sSites, and a
videoconferencing system. Thedesign god isfor each center to be cgpable of originating programs
that the other sites and UC campuses can receive. Aswdll, each center can receive ingtructiona
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programs from another center or UC campus. Each center will dlow studentsto connect their own
laptopsinto the UC Merced network. Somewill have workstations permanently ingtalled for student
use. Theindructiond infrastructure has been designed such that a sSingle remote operations center
can support the entire network of distributed learning centers and provide the instructors with
technica assstanceinred time. A modular sub-system approach was adopted to facilitate future
upgrades and replacements of the more rgpidly evolving technology components.

Physical Planning

A full range of joint technica studies and planning efforts are under way with the County of Merced
to document exigting physica conditions, congtraints, and opportunities on the site and to develop
collaborative planning assumptionsand directions. These efforts support land use planning activities
associated with both the University’s Long Range Development Plan for the Merced campus and
the County’ sUniversty Community Plan for the surrounding property, aswell asjoint environmenta
planning and permitting activities.

Completed biologica surveys undertaken in 1999 and related to documentation of endangered
species, including crustaceans, plants, and mammals, have been submitted to the U.S. Fish and
Wildlife Service. Work continues on the delinegtion of jurisdictiond waters of the United Statesin
conformance with the requirements of the U.S. Army Corps of Engineers. Additiond surveys are
required during the 1999-2000 wet season to complete the studies. Joint studies to document
amphibians on ste will beinitiated in March 2000.

Initid studies investigating geologica conditions and hydrologica issuesrelated to Ste drainage and
identification of flood plains have been completed. Additiond studies examining potentid seismic
conditions will beinitiated shortly. A mgor review and update of population, employment, economic
impact of campus growth, and the financid viability of private development isin progress to verify
the level of development projected for the Universty Community in the earlier University
Community Concept Report completed in May 1999. This work, which involves collaboration
with severa loca governmenta agencies, will be completed in March 2000.

In October 1999, UC and the County signed ajoint Satement committing the two entitiesto initiate
a conservation planning and permitting program that will be developed and implemented for the
Universty community (including the UC Merced campus). The program will dso address off-Ste
infrastructure related to the University community and potentia future development of other aress
in eastern Merced County.

The overdl planning area contains rolling annua grasdands, vernd pools, and other wetlands
including seasond swales and drainage areas and seasond and perennid creeks. The vernad pools
in this ecosystem support federdly listed species, such as vernd poal fairy shrimp and vernd pool
tadpole shrimp. Other listed species associated with the vernd poolsinclude succulent owl’ sclover,
Colusa grass, and San Joaguin orcutt grass. The planning aread so supports unlisted, specid status
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species such as Cdlifornia tiger salamander, Merced kangaroo rat, severa species of wintering
rgptors, and severa species of wetland and upland plants.

The County Generd Plan, Open Space and Conservation Chapter, expresdy recognizes the
importance of conserving habitats which support rare and endangered species. Specificdly, the
generd plan establishes numerous policies intended to meet the god of preserving such habitats by
minimizing devel opment-rel ated impacts through appropriate siting of development and designations
of land uses.

The Universty Community planning process, in addition to supporting these generd plan godsand
policies, has recognized the value and importance of integrating habitat conservation into both
Universty community planning and regiond planning. As noted in the University Community
Concept Report, “Preservation of large contiguous blocks of high vaue habitat, both within and
outsde of the planning area, can provide an important amenity and establish the character of the
community . . . A comprehensive conservation strategy can aso contribute in an important way to
aregiond preservation program.” Inaddition, the conservation planning and permitting program will
hep secure certain permits and approvas from federal and State resource agencies that are
necessary for development of the University community.

The County and the Univergity together are undertaking trangportation planning, which includes
identification of mgor transportation corridors to serve the community and the campus. Regiond
traffic modes to assess both capacity and environmenta impacts are being developed. Working
with representatives from the County, City of Merced, and the Merced Irrigation Didtrict, aninitia
framework for gpproaching devel opment of asystem of water-related infrastructure (potable water,
wastewater trestment, water for irrigation, Ste drainage, flood control, and water amenities) isbeing
crafted.

The Regents Capital Budget for 2000-01, approved in November 1999, included the preliminary
fiveyear capital funding plan for State-supported campus facilities. This included a request for
funding in 2000-01 of the first phase of Ste development and infrastructure for the campus and for
design funds associated with initid academic facilities—a Science and Engineering Building and a
Library/Informetion Technology Center. A total of $14.3 million has been requested for these
projects in 2000-01, with funding to be provided from the general obligation bond measure
approved by Cdifornia votersin November 1998.

University Advancement

The Vice Chancdlor for Universty Advancement has been working toward the establishment of
several endowed chairs, which will provide the academic backbone for the new campus. In
addition, he has recruited business and community leaders from throughout the valey to serve as
founding members of the UC Merced Foundation Board of Trustees.
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UC Merced is reaching out to communities through contacts with UC aumni located in the centra
valey. Although UC Merced has yet to graduate its first class of students, a sgnificant effort has
been made to establish a strong advocacy group for the University. An al-UC adumni network
gpanning the length and breadth of the San Joaquin Valey has been formdly organized with the
assgtance of the Office of the Presdent. Asone of itsobjectives, the membership will promotethe
development of aUC Merced Alumni Association. Quarterly events have been successtul in building
its membership base and in boosting overadl enthusasm for aUC campusin the valey.

In November, a contest to name a mascot for UC Merced was opened to San Joaguin Valley
students currently enrolled in the 9" grade or lower. The grand prize winner, to be announced on
May 22, 2000, will receive afour-year scholarship that will cover student feesfor acourse of study
towards a Bachelor’s degree from UC Merced. Co-sponsored by the Great Valley Center of
Modesto, the winner will also receive $1,000 toward books.

Conclusion

Ms. Tomlinson-K easey reported that she hasenlisted the help of Vice Chancellor Emeritus Park to
assg in the search for executive academic postions. Assisting with other areas of planning will be
Mr. Cliff Graves, who asssted with the planning of the Misson Bay campus for UCSF, Director
Samuelsen, who works with environmentd planners, and Red Estate Officer Hatheway, who helps
with red estateissues. Asnoted above, the Governor’ s Budget just released includes $14.3 million
to plan the first two buildings and to congtruct infrastructure. Another ingdlment of $40 million in
2001 and 2002 will complete the funds alocated for UC Merced from Proposdition 1A. A new
bond issue for funding capita projectswill be requested between 2002 and 2005. The Governor’'s
Budget dso included a provison that dlows the University to submit a request for further funding
prior to the May budget revision. In response, abudget planning process has been undertaken that
will identify programs, costs, and sequences that need to be in place by 2004. The University’s
outsde auditor, PricewaterhouseCoopersis asssting in this budget exercise.

Ms. Tomlinson-Keasey reported that enrollment for the new campus is planned to go from 1,000
sudents in 2004 to 6,000 in 2010. She dated that negotiations have begun to acquire an
unoccupied building on Castle Air Force Base that would offer 28,000 square feet of office space
and 44,000 sguare feet of warehouse and shop space to house academic programs prior to the
opening of the main campus. Also, the acquisition of adowntown building to use asasaging area
is being andyzed.

Findly, Ms. Tomlinson-K easey noted that a group of highly respected corporate and professiona
leaders has been attracted to serve on the UC Merced Foundation board. These include UC
Presdent Emeritus Jack Peltason, current and former Regents Odessa Johnson, Meredith
Khachigian, Roy Brophy, and Leo Koalligian, corporate CEOs Bob Gallo, Fred Reese, and John
Harris and officers from Lucent Technologies and Sun Microsystems, athletic star Rafer Johnson,
individuas from the entertainment industry, and community leeders Carol Whitesde, Dan Whitehurg,
Bob Carpenter, and Tony Coelho.
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Regent Leenoted thet thisisthefirgt time anyone now on the Board had been involved in establishing
anew univergty campus. He asked that The Regents be kept well informed asthe process unfolds.

The meseting adjourned at 3:45 p.m.

Attest:

Secretary



