The Regents of the Univerdty of Cdifornia

COMMITTEE ON EDUCATIONAL POLICY
June 17, 1999

The Committee on Educationa Policy met on the above date at UCSFLaurd Heights, San Francisco.

Members present: Regents Atkinson, Bagley, Connerly, Davies, Espinoza, Kozberg, Lansing, Miura,

Montoya, and Willmon; Advisory members Pannor, Taylor, and Vining

In attendance: Regents Bustamante, Hopkinson, S. Johnson, Lee, Moores, Parsky, Preuss, and

Sayles, Faculty Representatives Coleman and Dorr, Secretary Trivette, General
Counsdl Holgt, Provost King, Senior Vice President Kennedy, Vice Presidents
Broome, Darling, and Hopper, Chancellors Carnesale, Dynes, Greenwood,
Orbach, Vanderhoef, and Y ang, Provost Christ representing Chancellor Berdahl,
Vice Chancdlor Bainton representing Chancdlor Bishop, Executive Vice
Chancellor Lillyman representing Chancellor Cicerone, and Recording Secretary
Nietfeld

The meeting convened a 2:55 p.m. with Committee Chair Connerly presiding.

1.

REPORT ON OUTREACH EFFORTS

It was recdled that the following materid was mailed to al Regentsin advance of the meeting as
background for areport on the Riversde campus' outreach efforts.

. A booklet (English and Spanish versons), “Keysto Y our Future; Pathway to the
University of Cdifornid’

. An explanation and chart providing information on the 1998-99 UCR Average Fnenad
Aid Packaging

. A chart showing the breakdown of UC Riversde Statements of Intent to Register for
Underrepresented Freshmen, Fall 1997, 1988, and 1999

. An aticle from the New York Times Magazine entitled “ The End of Affirmative Action
(And the Beginning of Something Better)”

Provost King observed that the University had increased its outreach efforts over the past few
years. Several Regents served on the Outreach Task Force, the recommendations of which
formed the bass for these enhanced outreach efforts. Regents remain involved through
membership onthe Outreach Advisory Group, which overseesthe University’ soutreach programs.
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Dueto the interest of the Regents in outreach, reports have been presented to the Committee by
the campuses.

Senior Associate to the President Pister noted that the god of the University’ s outreach programs
is to educate, and they stress diverdty due to the changing nature of the population of the State.
He stated that today’ s presentation would be the eighth in the series of campus presentations
describing the actions that they have taken in response to the recommendations of the Outreach
Task Force.

Chancellor Orbach stated that the outreach program at the University of Cdifornia, Riversde, is
heping to develop the academic potentia of students for dl of the UC campuses as well as
affecting the nature of the student body currently on the Riversde campus. He reported that, for
the firg time in the higtory of the Univergty, UC Riverside has more African-American, American
Indian, Chicano, and L atino students, numericaly, than any other campusinthe UC system. While
thisis a tremendous achievement, it is dso agreat respongbility.

Recently the Association of American Universtiesranked thetop research universitiesinthe United
States with respect to the percentage of their graduates who go on to receive adoctorate. The
Riverdde campusis among a duster of UC campuses near the top of the ligt. It is the campus
responsibility to see that these students are included among those receiving their doctorates ten
years from now.

Chancelor Orbach asked Executive Vice Chancelor David Warren, asthe creator of the campus
drategic planning committee for educationa engagement, to describe the outreach program. Vice
Chancellor Warren reported that the campus facesan historic challenge because, for awide variety
of reasons, area high school students have been less likely to graduate, less likely to go on to
college, and lesslikely to bedigiblefor the Univergty of Cdiforniasystem than their peersin much
of the rest of the sate. Herelated his dream that in ten years the best example of a partnership
between a research university and the K-12 system will be widely known to be the University of
Cdifornia Riversde, anditsK-12 partnersin Riverside and San Bernardino counties and beyond.

Mr. Warren reported that in 1995 the campus created a strategic plan for educationa engagement
to coordinate al of its outreach activities and to identify the needs of its school partners. The
ALPHA Center isthe organizing structure that the campus uses to accomplish the gods of its
strategic plan. The Riversde campus aso has a broad investment in engagement with K-12
education. Outreach has been done by faculty and saff in the fields of psychology, mathemétics,
chemigtry, English, plant pathology, history, biology, and physcs.  Through the Cdifornia
Educationd Research Cooperative and the Comprehensve Teacher Education Inditute, the
campus has created partnerships that extend onto the K-12 campuses.
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The campus sgnificant investment in outreach has paid dividendsin the form of increased college-
going rates and increased UC digibility. In the region, which is spread across a large rurd and
suburban area, UC digibility rose from 6 percent in 1990 to 8.1 percent in1996. The socid,
economic, and culturd vitdity of Cdifornia, particularly in the region, depends upon UCR’s
successful engagement with K-12 education.  The campus outreach efforts will be successful
when 12.5 percent of studentsin the areaare UC digible.

Vice Chancdllor Warren then called upon thefollowing presenters: Mr. Javier Hernandez, Director
of the Early Academic Outreach Program (EAOP); Ms. Pamea Clute, director of the Alpha
Center; and Professor Rodney Ogawa, associate dean in the School of Education.

Director Hernandez reported that in 1995 the Riverside campus received resources from The
Regents Diversty Initiative, which, in combination with earlier efforts, increased student
participation in early academic outreach. Participation increased by 33 percent in 1996 and by
another 38 percentin 1997. UC digibility for the participants doubled in 1996 and againin 1997,
while college enrollment dso made dramatic gains. UC enrollment of EAOP studentsnearly tripled
from 1995 to 1998.

Mr. Hernandez reported that, in his 14 years as the leader of the Early Academic Outreach
Program, ongoing relationships have been forged with the schools and the larger community,
induding the private sector. Each summer the program brings 8th, 9th, 10th, and 11th grade
students to campus for resdentia programs that include the publication of a literary magazine.
College students and faculty members work with them, providing role models for academic life.

The program offers tours, one-on-one academic advising, parent leadership inditutes, test
preparation, and one-week summer resdential academies in writing, science, and mathemétics,
including calculus for the most advanced students. UCR reaches students as early as the seventh
grade, and sometimes even earlier, while they till have time to prepare for the UC system. The
campus aso places student mentors on middle and high school campuses to assist sudents who
need help. In this context, Director Hernandez discussed the high school career of Ms. Ana
Vargas, who graduated from UCR lagt year and will enter the teaching credentid program thisfal
a Riversgde.

With the funds authorized earlier this year by The Regents, UCR's Early Academic Outreach
Programwill expandinto 56 schoolsand serve 3,000 more young people. The campuswill beable
to hire 130 additionad student mentors for advising and tutoring, thereby doubling the current
program. Thistrandaesinto 39,000 additiona hours of one-on-one tutoring and college advising.

Ms. Pamela Clute informed the Committee that the Alpha Center conssts of severd outreach
activities, including the School University Partnership Program. Six school digtricts have engaged
with the Riversde campus to establish an intellectud dimate of high expectation that will build a
pathway to college for students from low-performing schools. These didtricts are committed to
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long-termrel ationshipsin order to facilitate change in school structure and school curriculum. For
example, Indio High School has created athirty-day intercession between semestersfocusing on
the key content areas of mathematicsand language arts. Terrace HillsMiddle School has created
anew course for itsfdl schedule, titled “the integration of mathematicsand science.”  Locd area
teachers are participating in UCR's teacher preparation program, while ladder faculty from fields
such as mathematics, English, biology, and anthropology are lecturing and teaching in the
partnership schools. Thereisincreased involvement on the part of parents, as represented by their
role in cregting the School University Partnership Site plan in severd school didricts. All digtricts
are offering Saturday and evening programs for parents focusing on college preparation.

The campus expects change in student performance, changein student confidence, and anincrease
in the number of students who are UC digible, but thischangewill occur only in an atmosphere of
trust and cooperation. Under the mandate of increasing the number of UC-digible students, each
digtrict has devel oped an action plan. There are commonalties, such as the area of mathematics.

Teachers from the digtricts want professond development in mathematics education, including
more content knowledge, and ideas that are interesting, purposeful, and relevant to college work.
They aso want access to professiona organizations. Students and their parents want improved
mathematics performance.

Facilitated through the Alpha Center, the Early Academic Outreach Program hasjoined handswith
ladder faculty from mathematics and education to create the school-centered Mathematics
Academy for Teaching Excdllence (MATE). The partnership teachers and their students are
participating in this program, dong with undergraduates from the campus who have an interest in
becoming mathematicsteachers. The partnership teachers choseto focus on algebra, recognizing
it as a gateway course to higher education opportunities. MATE supports teachers with an
extensve professond library of materids, stipends, releasetime, units of credit, and rdlevant new
ideas. Ms. Clute noted that while her presentation had focused on mathematics, thereisamultitude
of other partnership activities, including programs in reading and writing.

Professor Ogawa, chair of the systemwide advisory committee on evauation, reported that an
evauation unit had been established in the ALPHA Center, saffed by faculty from the School of
Education. The evauation unit will collect data from students and parents to assess the overdl
effectiveness of outreach and will serve as a management tool to improve programs. In addition,
the study will follow students into the Univerdty to determine the long-range effect of these
outreach efforts. Each of the School University Partnership programswill incorporate astudy that
examinesitsimpact on the schooal, its staff members, and students. One such project in the Jurupa
Unified School Digtrict involves UCR faculty working with ateam of teachersfrom the high school
and feeder middle and dementary schools to integrate mathematics curriculum across levels,
smooathing trangtions and diminating redundancies. Thiswill enable studentsto progress through
the mathemeatics sequence they need to become UC digible and prepared for successin college.
The research portion of that project will assess whether there is a change in the instructional
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practices of teachers, and it will aso chart sudent academic performance. Findly, the evauation
unit will conduct in-depth case studies of sdected School University Partnerships to determine
whether they work and to revea why and how they increase UC digibility.

Chancdllor Orbach concluded the presentation by recognizing thefollowing representatives of the
Riversde campus who have contributed to the outreach efforts as described above: Ms. Carmel
Myers, Vice Chancellor for Student Services and Enrollment; Mr. Jm Sandova, Assstant Vice
Chancellor and Registrar, Ms. Betty Benzor, director of Relations with Schools, Mr. Otis Gresr,
Admissons Counselor, Relations with Schools; and Mr. Nod Keen, holder of the Johnson
Endowed Chair in Plant Pathology, who has lent his expertiseto the ALPHA Center and to other
campus outreach efforts.

In response to a question from Regent Kozberg, Ms. Clute reported that faculty members from
four loca community colleges participate in the MATE program, and the Alpha Center islooking
for ways to expand its cooperation with the community colleges. Chancellor Orbach continued
that the campus has contracts with 80 of the 106 community colleges in the Sate, as well as
meetings between community college and University faculty to compare curriculum.

Regent-designate Taylor caled attention to the sudent involvement inthe campus' outreach efforts
and asked whether there was consideration given to involving these sudentsin outreach once they
become dumni. Mr. Hernandez reported that the Y outh Education and Motivation Program
draws 160 volunteersfrom dl facets of the community, including dumni. Thesevolunteersdiscuss
the importance of education with middle-school students in Riverside, San Bernardino, and
Pomona schools.  Professor Ogawa added that many of the School University Partnerships
involve professond development for teechers; a least one-haf of the participant teachersin the
Juruba Unified School Didtrict project are dumni of UC Riverside.

Regent Johnson drew the Regents' attention to the fact that Chancellor Orbach is personaly
involved with the campus outreach efforts, visiting many schools throughout the region.

Regent Bagley cautioned that University administrators would need to be aware of the potentia
for lawsuitsin connection with outreach, asadigtrict court of gpped in San Jose recently ruled that
a City contracting program was unconstitutional under Proposition 209 becauseit asssted women
and minorities to qudify for contracts.  The plaintiff’s attorney asserted that outreach programs
would be found to be uncondtitutiond.

Regent Connerly reported that Genera Counsel Holst isin the process of determining whether any
of the Universty’s outreach efforts would be affected by the recent ruling. He suggested that the
University’ soutreach programs should be broad based rather than targeted at any particular group.

He did not believe that any of the Univerdity’s programs would be construed as uncontitutiona
outreach.
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General Counsdl Holst reported that he had found nothing in the case referred to by Regent Bagley
whichwould raise concernsabout itsapplication to the University’ stargeted informational outreach
programs.

Regent Willmon stated that he was deeply impressed with the gpproach that the Riverside campus
istaking to its outreach objectives. Thiseffort flowsfrom Chancellor Orbach, who serves asboth
role modd and leeder. The outreach program is an example of how the intellectua resources of
the Univergity can be harnessed to produce a better work force and a more civilized population.
The fact that the campus gtrives to assure that dl groups attain UC digibility is the hdlmark of its
outreach program. Regent Willmon noted that The Regents had provided a high level of funding
for outreach and asked whether there had been any difficultieswith thisfunding at the campusleve.

Vice Chancellor Myersresponded that the administration had been taking full advantage of thenew
funding by hiring additional personnd. Chancellor Orbach added that the fundsthat the University
receivesfor outreach can beleveraged againgt other State and federal funds, thereby providing the
campus with support that isfar beyond the levd of direct State support.

Regent-designate Pannor suggested that the Regents should use the Riverside example asamodd
to help increase UC digibility for sudents in the secondary schools. She pointed out that the
Riversde campus had been successful in an area that has traditionaly not sent its sudents to the
University and urged other campuses to use the Riverside modd in their outreach endeavors.

Regent Espinoza fdt that the University should be aware of how its outreach efforts are being
packaged because he did not believe that everyone would share the opinion expressed in thetitle
of the New York Times Magazine aticle: “The End of Affirmative Action (And the Beginning of
Something Better).” He echoed Regent-designate Pannor’ s opinion that the campuses that have
been less successful in achieving adiversfied student body should attempt to replicate the success
of the Riversade campus.

Chancdllor Orbach stated that the god of the Riverside campusisto bring every sudent inthe sate
to acompetitive level for every genera campus of the Universty. Regent Espinoza stated that the
Riversdecampus effortsgave him the hopethat aplace remainswithinthe Universty of Cdifornia
for students of color.

In response to a question about the use of the campus booklet “Keysto Y our Future; Pathway to
the Universty of Cdlifornia’ from Faculty Representative Dorr, Chancellor Orbach reported that
the campus had printed over 90,000 copies of the booklet, which are distributed in the schools.
The primary purpose of the booklet isto empower parents who are not familiar with what steps
astudent should take to become UC digible. School counsdorstend to give the children of these
parents the wrong advice about their future. The booklet gives parents a way to compare the
classestheir children are taking with those they need to take.
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Professor Dorr pointed out that the English and Spanish versions of the booklet contained different
advice for parents. Director Hernandez responded that the booklet had been written with advice
fromfaculty in the School of Education and from school didtrict officids. Whilethe Spanishverson
might be dightly different, he believed that the message was the same. Chancellor Orbach added
that parents had asssted in the trandation to Spanish.

Regent Connerly recaled that in 1996, 259,000 students graduated from public high schools in
Cdifornia Of those graduates, 19,436 were Black students, and 2.8 percent, or 544 of these
Black studentswere UC dligible. There were 29,039 Asian students, and they achieved a UC
digibility rate of 30 percent. Of the 78,600 L atino students, 3.8 percent were digible, while of the
120,000 white students, 12.7 percent attained UC digibility. Hesuggested thet thetitle of theNew
York Times Magazi ne article was accurate because he believed that thereis a better way to bring
studentsin than through affirmative action. The Riversde campusis cregting an outstanding mode
for how to achieve diversity by preparing students for higher education. Other campuses are
having success aswell: as aresult of the Berkeley Pledge, at one Bay Areahigh school 39 Black
students are taking calculus, up from 13 in the previous year. He stressed that the University is
doing al that it can to keep its doors open to everyone and that these efforts are working.

Presdent Atkinson observed thet the future of the University is clearly tied to divergty. If the
student body does not reflect the diversity of the state, the level of support for the University will
diminish.

2. UNIVERSITY OF CALIFORNIA K-12 TECHNOLOGY INITIATIVES: UC NEXUS

Senior Associate to the Chancellor Pister explained that UC Nexus is a statewide network of
Univeraty and K-12 educators working together both locally and statewide to promote quality
learning tools and activities for dl Cdifornia students through the use of ingtructiona technology.
In support of the University's school- and student-centered outreach efforts, UC Nexus
collaboratively exploresthe effective use of technology for learning and teaching, bothin dlassand
out of school. This initiative focuses on three strategic areas. teacher professionad development,
curriculum development and assessment, and the development of distance learning tools and
drategies.  Mr. Pister caled upon Mr. Charles Underwood, the director of the UC/K-12
Technology Initiatives in the Office of the President, to introduce the program.

Mr. Underwood noted that UC Nexusisboth astrategy and an internet-based resource to support
UC/K-12 collaborations statewide. It represents away for people to work together using new
technology to promote learning. UC Nexus chargeisto identify the technology-based efforts at
each campus and bring them together in larger, more coherent networks so that teachers and
studentsthroughout the state can have accessto thisinformation.  Through the UC Nexuswebsite,
which is being developed in collaboration with UC and K-12 colleagues, a resource is being
developed to sustain and improve the effort to serve more teachers and more students throughout
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the state. Today’ s presentationwill include two examples of campus-based collaborative activity
with K-12 schools.

Mr. Rondd Stevens, a professor of Microbiology and Immunology at UCLA, and Ms. Paula
Dallas, abiology teacher at Paisades Charter High School, described the Interactive MultiMedia
Exercises IMMEX) Project at UCLA and its usein the classsoom.  Professor Stevens recalled
that 12 years ago he began developing software to teach and test medical students diagnogtic
skills After ax years of refining the software, he undertook a project to transfer this learning
technology to the broader community. As part of this technology transfer, teams of teachers are
invited to work with faculty at UCLA to congruct problem-solving software in many disciplines.
Teachers have condructed project setsin the disciplines of chemistry, language arts, life sciences,
mathematics, economics, socid studies, and interdisciplinary studies. In so doing, it was learned
that educationd technologies and software should not be crafted for a single class but should be
part of abroad design that articulates content and process ills across disciplines and levels of
education.  Professor Stevens reported that, for the medical students, it was important to
determine not only if they had solved problems but where the problem-solving process succeeded
or falled. Asaresult, software was developed that tracks the improvement of students problem-
solving strategies. Thisandysisis being used widely by the partner schools.

Professor Stevens reported that professond development activities are critical in bringing
technology into the classroom.  Issues include implementing technology, establishing long-term
partnershipswith UCLA faculty, digning software with slandards and curriculum, and establishing
best practices. Changes in classroom practice take time. In 1995 the campus worked with
approximately forty teachers, but the actud use of the technology in the classroom did not occur
until 1996. In the current year gpproximately 45,000 studentsin Los Angeleswill have accessto
the IMMEX software.

Ms. Ddlas explained that the Palisades Charter High Schoal is characterized by socio-economic
and ethnic diverdty, as well as a variety of educationd backgrounds. As a result, her biology
students range from highly gifted to limited English proficient. Other chalenges included limited
access to technology and to professona development.  She reported that in 1995 she
participated in thefirs IMMEX ingtitution, which gave her the ability to work with UC faculty who
were experts in her field and access to lgptop computers for use in the classsoom.  The use of
IMMEX provides the ability to see how students solve problems and assists these students
throughout the year to become efficient problem-solvers.  Ms. Dallas concluded by noting that
her involvement with the IMMEX program has removed many of the obstacles she faces as a
teacher because students have the opportunity to develop into critical thinkers who will be
successful at the univerdty level.

Mr. David Greenbaum, Director of the UC Nexus Webste Development Team, stated that the
three goals of UC Nexusare, fird, to support strong collaborative projects between the University
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and K-12 schools. Secondly, UC Nexus will alow students and teachers from across the state
to locate some of the University’ s outstanding research projects. Findly, UC Nexuswill address
fundamenta problems of scale. He digplayed a prototype website which he anticipates will be
released in September 1999 for use throughout the Univerdty sysem. The sitewill dlow people
to share the results of their work with others. It will include a directory of al outreach and
partnership programs throughout the sysem. There will dso be an dectronic magazine which will
profile these various programs. A second function of the website will beto enable peopleto work
better together by displaying the membership of groups that are active in a particular area of
research and alowing them to share information and eectronic mail.

Mr. Greenbaum continued that athird function of the Siteisto present the best information about
projects and lesson plans. He gave as an example a project that works to improve firs-grade
reading and writing skills by integrating science and technology into the classroom using Berkeley
campus undergraduate students as tutors. The project has shown red resultsin bringing sudents
up to grade level. The website will be used to digtribute the program’ s methodology to teachers
aswel asthelesson plan and the sudents work.  Theintention of UC Nexusisto build alibrary
of the best curriculum that UC has to offer.

I nresponse to comments by Regent L eeregarding access, Mr. Underwood reported that in some
cases UC Nexus works with schools that have the required technology. It aso works with the
after-school program UC Links, which provides computer access in community-based
organizations to students without computers a home.

Mr. Pister observed that the computer and the internet are the last in along series of ingtructiona
artifactswhich began with books. He believed that each generation that has confronted adramatic
change in the technology available to teaching has been confounded by this occurrence. He
suggested that the internet provides both the opportunity and the chalenge to incorporate this
technology in the classoom. It is the Univergty’s intention ultimately to make this technology
available to the people of the ate in the same way that people have access to knowledge through
books.

3. GOVERNOR'SPROPOSAL FOR COMMUNITY SERVICE
The Committee was informed that this item had been withdrawn.
The meeting adjourned at 4:30 p.m.

Attest:
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Secretary



