THE REGENTSOF THE UNIVERSITY OF CALIFORNIA

July 16, 1999

The Regentsof the Universty of Cdiforniamet on the above dateat UCSF-L aurd Heights, San Francisco.

Present: Regents Atkinson, Connerly, Davies, O. Johnson, S. Johnson, Kozberg, Lansing,

Lee, Montoya, Pannor, Parsky, and Taylor (12)

In attendance: Regent-designate Kohn, Faculty Representatives Coleman and Dorr, Secretary

Trivette, Generd Counsd Holst, Treasurer Small, Provost King, Senior Vice
Presdent Kennedy, Vice Presdents Darling and Hershman, Chancelors
Cicerone, Greenwood, Vanderhoef, and Y ang, Chancellor-designate Tomlinson-
Keasey, and Recording Secretary Nietfeld

The meeting convened in Closed Sesson a 11:25 am. with Chairman Davies presding.

The Board convened in Open Session at 11:30 am.

1.

APPROVAL OF MINUTES OF JUNE 18, 1999

Upon motion of Regent S. Johnson, duly seconded, the minutes of the meeting of June 18, 1999
were approved.

REPORT OF THE PRESIDENT

Dueto the lateness of the hour, President Atkinson dispensed with the forma presentation of the
Report of the President. He noted the death of Congressman George Brown, who had been a
strong supporter of science and technology during his many years in Congress.

[ The report was mailed to al Regentsin advance of the meeting, and a copy isonfile in
the Office of the Secretary.]

Presdent Atkinson commended Faculty Representative Dorr for her service to the Academic
Senate, noting in particular her ability to forge consensus among the faculty. He recognized her
effectiveness a working in cooperation with the other segments of higher education in the state.

Faculty Representative Dorr reported that the Academic Senate’'s UC Merced Task Force was
delighted that a chancellor had been appointed for the Merced campus, noting that the task force
had worked closdaly with Chancellor-designate Tomlinson-K easey. Thetask force hasbeen active
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in developing ideas for the academic orientation of the campus, including preliminary work to
edtablish how the humanitieswill function well on the campus.

Professor Dorr reported that the Academic Senateis continuing itsintersegmenta work on transfer
and articulationwhich it hopeseventudly to ingtitutiondize. Shenoted that the University had made
animportant interna advance by adopting aregulation that affirmsthat undergraduate and graduate
sudents will have the opportunity to enroll concurrently in courses a a campus other than their
own. Theregulation assertsthat every coursethroughout the system will automatically be accepted
by the home campusfor credit towards graduation and establishesthe methodol ogy by whichthese
courses will be acceptable in the mgor.

Faculty Representative Dorr reported that the faculty had appointed implementation committees
in response to the changesin freshman digibility requirements. One such committee will identify
acceptable visua and performance arts courses. Thefaculty have begun to study the meaning and
use of the tests which students are required to take in order to become UC digible, aswell asthe
quality and availability of honors and Advanced Placement courses.

The faculty have been involved in the academic issues which surround callective bargaining for
teaching ass sants because every campuswill havealocd union. 1t will beimportant for al aspects
of the University’ seducationa program to achieve agood contract from the beginning and to take
into account the fact that graduate sudents are both employees and students.

Professor Dorr concluded her remarks by commenting upon her service as a Faculty
Representative to the Board. She noted that her intent over the past year had beento convey fairly
the views of the faculty to the Regents, as well as the views of the Regents to the faculty. She
expressed her appreciation to the Regents for the role that they had played in establishing an
excdlent rdationship with the faculty.

Ms. Dorr stated that, while many things about the University are admirable, she had three areas
of concerntoraise. Shereported that the faculty want the University of Cdiforniato remain the
state’ spremiereresearch univerdty. Inorder to sustainthistradition, uncomfortabledecisonsmust
sometimes be made. For example, faculty in aresearch university should not be given the same
teaching load asthe faculty at acommunity college. The student-faculty ratio cannot be permitted
toriseif qudity isto be maintained.

The second area of concernishealth sciences educeation. In order to instruct students adequately,
there must beviable dlinicad settings. However, faculty should not be asked to spend so much time
providing clinica servicesthat they are unable to perform their academic work.

Thirdly, the Universty must provide access for the children of the state, which is undergoing
tremendous demographic change. While race, gender, and ethnicity are important, a universty
idedlly should embrace many different persona and politica perspectives. Active classroom
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debate is facilitated by academic freedom in its broadest sense and by having a university that
educates adiverse student body. Professor Dorr stressed the importance of outreach in achieving
this diversty.

At the President’s invitation, Ms. Darcy Bingham, chair of the Council of UC Staff Assemblies
(CUCSA), presented her report. Sheintroduced the CUCSA chair for 1999-2000, Ms. Kathryn
Day-Huh, anditsvicechair, Ms. Ginger Birkholm. Shereported that the Council had participated
inthe systemwide Work/Life Symposium, which addressed the work and life-baancing issuesthat
faculty and staff face. She noted that the Council has been joined by delegates from the Los
Alamos Nationa Laboratory and that it has extended an invitation to the other two laboratoriesto

participate.

Ms. Bingham reported that the Council continues to support the position of a non-voting staff
delegate to The Regents, especidly in light of the fact that the sudents, the dumni, and the faculty
have a voice on the Board.

In its effort to build collaboration between the staff and the faculty, the Academic Council and
CUCSA have established ajoint task force charged with identifying best practices that encourage
aclimate of cooperation, including training opportunities for thosein adminidrativeroles. A draft
report will be prepared by the task force and presented to constituents for review.

Ms. Bingham mentioned the tremendous growth in enrollment that is expected to occur over the
next decade. She pointed out that a great deal of attention has been focused on how this growth
will be met, but little attention has been given to how new buildings will be maintained, who will
assst new faculty, and how new students will receive advice. There are over 100,000 staff
employees at the University of Cdifornia, and these employeesare one of itsbest resources. She
urged the Regents to keep thisin mind as they debate the University’ s response to future needs.

3. REPORT OF THE COMMITTEE ON FINANCE

A. Amendment of theBudget for Capital | mprovementsandtheCapital | mprovement
Program

The Committee reported its concurrence with the recommendations of the Committee on
Grounds and Buildings that the 1999-2000 Budget for Capita Improvements and the
1999-2002 Capita Improvement Program be amended to include the following projects:
(1) SanDiego: A. Engineering Building Unit 3A - Bioenginesring; and (2) San Diego:
B. Cogeneration Addition to the Central Utilities Plant.
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B.

Proposed Student-Sponsored Recruitment and Retention Centers Fee, Berkeley
Campus

The Committee recommended thet, effectivefall semester 1999, amandatory Recruitment
and Retention Centers Fee of $3 per student per semester be assessed to dl enrolled
students at the Berkeley campus.

Proposed Student-Sponsored Increases in Graduate Student Association Fee,
Riverside Campus

The Committee recommended that, effective with fal 1999, the Graduate Student
Association Fee at the Riverside campus beincreased from $10 per graduate student per
quarter asfollows:

Academic Year Fee per Graduate

Student per Quarter
1999-2000 $12
2000-2001 $14
2001-2002 $16
2002-2003 $18
2003-2004 and thereafter $20

Approval of Student-Sponsored | ncreasesin Student Fees, SantaBarbaraCampus

The Committee recommended that, effective with the fal quarter 1999, fees for students
at the Santa Barbara campus be approved as follows:

Under graduate students only:

. An increase in the existing Associated Students Fee of $.75, from $43.00 to
$43.75 per undergraduate student per quarter;

. A new Events Center Support Fee of $4.00 per undergraduate student per
quarter; and

. For the 1999-2000 academic year only, a new Campus Track Repair Fee of
$4.50 per undergraduate student per quarter.

Graduate students only:
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An increase in the existing Graduate Student Association Fee of $1.50, from
$8.00 to $9.50 per graduate student per quarter.

Undergraduate and graduate students:

A new Shoreline Fee of $3.00 per student per quarter.

E External Financing for Seismic Safety Corrections, FEMA Program Phase 1,
Berkeley Campus

The Committee recommended that, subject to amendment of the Budget for Capita
Improvements and the Capital Improvement Program to include this project:

@

)

3

Funding for Seismic Safety Corrections, FEMA Program Phase 1, Berkeley
campus, be approved asfollows:

Fund Source Amount
Federd Emergency Management Agency (FEMA) $41,960,000
Externd financing 32,000,000
State 13,987,000
Campus funds 4,153,000
Tota $92,100,000

The Treasurer be authorized to obtain long-term externa financing not to exceed
$32 million for Seismic Safety Corrections, FEMA Program Phase 1, Berkeley
campus, subject to the following conditions:

a Interest only, based on the amount drawn down, shall be paid on the
outstanding ba ance during the construction period;

b. Repayment of the debt shal be from the Berkeley campus' share of the
Univergty Opportunity Fund; and

C. The generd credit of The Regents shdl not be pledged.

The Treasurer be authorized to obtain interim externa financing not to exceed
$10 millionto finance, if necessary, cash flow needsin connection with the FEMA
Hazard Mitigation Grant Program for seismic correction costsassociated with this
project, subject to the following conditions:
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Interest on any advance shal be paid from income distributed from the
Russdll Springer Memoria Foundation Fund to the Berkeley campus,

The generd credit of The Regents shdl not be pledged; and

It be recognized that should significant disalowance of expenses occur in
the post-audit reviews of this seismic project, the campus would, if
necessary, return to The Regents to seek the appropriate approval for
long-term externa financing of some or dl of those cods.

The Officers of The Regents be authorized to provide certification to the lender
that interest paid by The Regents is exempt from federa income taxation under
exiging law.

The Officers of The Regents be authorized to execute al documents necessary in
connection with the above.

F. External Financing for Cogeneration Addition to Central Utilities Plant, San
Diego Campus

The Committee recommended that, subject to the approva to amend the 1999-2000
Budget for Capital Improvements and the 1999-2002 Capital Improvement Program to
include the Cogeneration Addition to the Centra Utilities Plant, San Diego campus.

@

)

Funding for the Cogeneration Addition to the Centrd Utilities Plant, San Diego
campus, estimated at $30,868,000, be approved for external financing.

The Treasurer be authorized to obtain externd financing not to exceed
$30,868,000 to finance the Cogeneration Addition to the Centra Utilities Plant,
San Diego campus, subject to the following conditions:

a

Interest only, based on the amount drawn down, shal be paid on the
outstanding ba ance during the construction period;

Repayment of the externd financing shdl be from the University's annud
appropriation from the State of Cdifornia and other lawfully avalable
funds of The Regents; and

The generd credit of The Regents shall not be pledged.
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3 The Officersof The Regentsbeauthorized to provide certification that interest paid
by The Regents is excluded from grass income for purposes of federd income
taxation under existing law.

4 The Officers of The Regents be authorized to execute al documents necessary in
connection with the above.

G. External Financing for Engineering Building Unit 3A - Bioengineering, San
Diego Campus

The Committee recommended that, subject to the approva to amend the 1999-2000
Budget for Capital Improvements and the 1999-2002 Capital Improvement Program to
include the Engineering Building Unit 3A -- Bioengineering, San Diego campus.

@ Funding for Enginearing Building Unit 3A -- Bioengineering, San Diego campus,
be approved asfollows:

Fund Source Amount
Grant funds $ 17,200,000
Gift funds 12,200,000
Externd financing 6,945,000
Campus funds 387.000
Total $ 36,732,000

2 The Treasurer be authorized to obtain externa financing not to exceed
$32,545,000 to finance a portion of the construction of the Engineering Building
Unit 3A -- Bioengineering, San Diego campus, subject to thefollowing conditions.

a Short-termexternd financing shal not exceed $25.6 million, as necessary
until gift and grant funding commitments are received by the campus, and

I. interest only, based on the amount drawn down, shal be paid on
the outstanding bal ance during the construction period;

i. repayment of the debt shdl be from gift and grant funds, and
should such funds be insufficient, from the San Diego campus
share of the University Opportunity Funds.

b. Long-term externa financing shall not exceed $6,945,000, and
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I. interest only, based on the amount drawn down, shdl be paid on
the outstanding baance during the construction period;

. repayment of the debt shal be from the San Diego campus' share
of the University Opportunity Funds.

C. The generd credit of The Regents shall not be pledged.

4 The Officersof The Regentsbeauthorized to provide certification that interest paid
by The Regents is excluded from grass income for purposes of federd income
taxation under exiging law.

) The Officers of The Regents be authorized to execute al documents necessary in
connection with the above.

H. Proposed Health Sciences Compensation Plan

The Committee recommended that the existing Generd Health Sciences Compensation
Plan and Medica School Clinica Compensation Plan be combined and replaced by the
Health Sciences Compensation Plan, as set forth in Attachment 1, on the condition that,
prior to implementation, the Guiddines on Occasiona Outside Professona Activities by
Hedlth Sciences Plan Participants be presented to The Regents for forma review and
approval.

Adoption of Final 1999-2000 Budget for Current Operations and the Budget for
Capital | mprovements

@ The Committee recommended that the 1999-2000 Budget for Current
Operations, as modified by actions of the Legidature and the Governor, be
adopted.

2 The Committee reported its concurrence with the recommendation of the
Committee on Grounds and Buildings that the 19990-2000 Budget for Capita
Improvements, as modified by actions of the Legidature and the Governor, be
adopted.

J. Proposed Reduction in Educational Fee for Resident Students for 1999-2000

The Committee recommended that, effective with the fal term 1999, the Educationd Fee
be reduced as follows;
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@

)

By $180, from $2,896 to $2,716 per year for Cdifornia resident undergraduate
sudents only.

By $190, from $3,086 to $2,896 per year for Caifornia resident graduate
academic students only. Cdifornia resdent graduate students subject to the Fee
for Sdlected Professond School Studentswill continueto pay $3,086 per student

per year.

K. Proposed I ncrease in Nonresident Tuition for 1999-2000

The Committee recommended that effective with the fdl term 1999, the Nonresident
Tuition Feebeincreased by $420 (4.5 percent), from $9,384 per nonresident student per
year to $9,804 per nonresident student per year.

L. External Financingfor the 1999-2000 Universitywide Deferred Maintenanceand
Facilities Renewal Program

The Committee recommended that:

@

)

3

(4)

Funding for the 1999-2000 Universitywide Deferred Maintenance and Facilities
Renewa Program be approved in an amount not to exceed $66 million from
externd financing.

The Treasurer be authorized to obtain externd financing in an amount not to
exceed $66 million to finance the Universitywide Deferred Maintenance and
Facilities Renewd Program, subject to the following conditions:

a Average annud debt service shdl not exceed $6 million (this limitetion is
intended soldy asalimit on the amount of scheduled debt service and not
as alimitation on the extent of the pledge on nonresident tuition income);

b. Repayment of the debt shall be from nonresident tuition income; and

C. The generd credit of The Regents shdl not be pledged.

The Officersof The Regentsbe authorized to provide certification that interest paid

by The Regents is excluded from grass income for purposes of federa income

taxation under existing law.

The Officersof The Regents be authorized to execute dl documentsin connection
with the above.
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Regent Montoya reported that Regent Preuss had asked that she, acting on his behaf, withdraw
the amendment he had madeto item H. above, Proposed Health Sciences Compensation Plan,
and asked that the recommendation be approved as origindly submitted by the President, as
follows

The Committee recommended that the existing Generd Hedth Sciences Compensation
Plan and Medical School Clinical Compensation Plan be combined as replaced by the
Hedth Sciences Compensation Plan, as st forth in the Attachment.

Upon Regent Montoya, the reports and recommendations of the Committee on Finance, as
amended, were approved.

4. REPORT OF THE COMMITTEE ON GROUNDSAND BUILDINGS

A. Amendment of theBudget for Capital | mprovementsandtheCapital | mprovement
Program

The Committee recommended that, subject to the concurrence of the Committee on
Finance, the 1999-2000 Budget for Capital Improvements and the 1999-2002 Capital
Improvement Program be amended to include the following projects.

@ SanDiego:  A. Enginesring Building Unit 3A - Bioenginesring - preliminary
plans, working drawings, congtruction, and equipment --
$36,732,000 tota project cost, to be funded from grant funds
($17,200,000), gift funds ($12,200,000), externad financing
($6,945,000), and funds avail able to the Chancellor ($387,000).

2 San Diego: B. Cogeneration Addition to the Centra Utilities Plant --
prdiminary plans, working drawings, and congruction --
$30,868,000 total project cogt, to be funded from external
finending.

B. Approval of Siteand Amendment of Long Range Development Plan, Sportsand
Recreation Complex Expansion, Riverside Campus

Upon review and consideration of the environmental consequences of the proposed
project asindicated in the Initial Study, the Committee recommended:

(@D} Approvd of the Initid Study/Mitigated Negetive Declaration.
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2 Adoption of the Findings.

3 Amendment of the Long Range Development Plan, Riversde campus, to change
the land use dedignation of the project ste from Parking and School of
Education to Recreational Facilities/Outdoor Fields.

4 Approva of the dte of the Sports and Recreetion Complex Expansion, Riversde
campus.

[The Initid Study/Mitigated Negetive Declaration and Findings were mailed to
al Regents in advance of the mesting.]

C. Approval of Initial Study and Approval of Design, Natural Sciences Building,
San Diego Campus

Upon review and consideration of the environmenta consequences of the proposed
project as indicated in the Initid Study/Mitigated Negative Declaration, the Committee
reported its:

@ Approvd of the Initid Study/Mitigated Negetive Declaration.

2 Adoption of the Findings and Mitigation Monitoring Program.

3 Approvd of the desgn of Natural Sciences Building, San Diego campus.

[The Initid Study/Mitigated Negative Declaration, Findings, and Mitigation
Monitoring Program were mailed to al Regents in advance of the meeting.]

D. Approval of Design, Center for Ocean Health Building, Joseph M. Long Marine
Laboratory, Santa Cruz Campus

Upon review and consideration of the environmental consequences of the proposed
project as indicated in the 1999 Addendum and the Environmenta Impact Report for the
Long Marine Laboratory Master Plan certified by The Regents in November 1993, the
Committee reported its.

@ Adoption of the Findings and EIR Addendum.

2 Approva of the design of the Center for Ocean Health Building at the Joseph M.
Long Marine Laboratory, Santa Cruz campus.
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[The Findings and EIR Addendum were mailed to dl Regentsin advance of  the
meseting ]

E Certification of Environmental | mpact Report and Approval of Design, CoreWest
Parking Structure, Santa Cruz Campus

Upon review and consideration of the environmental consequences of the proposed
project asindicated in the Environmenta Impact Report, the Committee reported its:

@ Certification of the Environmental Impact Report.
2 Adoption of the Mitigation Monitoring Program and Findings.
3 Approvd of the design of the Core West Parking Structure, Santa Cruz campus.

[ The Environmenta Impact Report, Mitigation Monitoring Program, and Findings
were mailed to al Regentsin advance of the meeting.]

F. Approval of Design, University of California, Washington, D.C. Center, Office
of the President

The Committee reported its gpprova of the design of the Universty of Cdifornia,
Washington, D.C. Center.

G. Adoption of Final 1999-2000 Budget for Capital | mprovements
The Committee recommended that, subject to the concurrence of the Committee on
Finance, the 1999-2000 Budget for Capita Improvements, as modified by actions of the
Legidature and the Governor, be adopted.

Upon motion of Regent Lee, duly seconded, the reports and recommendeations of the Committee
on Grounds and Buildings were gpproved.

5. REPORT OF THE COMMITTEE ON INVESTMENTS
Report of the Commission on the Office of the Treasurer
The Committee recommended that The Regentsdirect the Commission, on behdf of and reporting

to The Regents, to act as an interim oversight committee with respect to the activities of the UC
Treasurer’ s Office in order to improve governance.
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Upon motion of Regent Montoya, duly seconded, the recommendation of the Committee on
| nvestments was approved.

6. REPORT OF THE COMMITTEE ON HEALTH SERVICES
Authorization for the President to Approve Corporate Compliance Program
The Committee recommended thét:

A. The Regents authorize the Presdent to gpprove the Universty of Cdifornia Hedth
Sciences Corporate Compliance Program (University’s Program), subject to review by
affected academic and staff employees and employee organizations as appropriate under
the Higher Education Employer-Employee Relaions Act and by Academic Senate
members as gppropriate under the Standing Orders of The Regents.

B. The Presdent be charged with implementing the University’ s Program in consultation with
the Office of the General Counsel and the Office of Clinica Services Development.

C. The President be charged with providing areport to The Regents no later than November
1999, in coordination with the Office of Clinica Services Development, on the status of
the University’s Program.

Uponmotion of Regent Langng, duly seconded, the recommendation of the Committee on Hedlth
Services was approved.

1. REPORT OF THE NOMINATING COMMITTEE
The Committee recommended that Regent-designate Kohn be appointed an Advisory Member
to the Committeeson Educationa Policy, Groundsand Buildings, and Heal th Servicesthrough June
30, 2000.

Upon motion of Regent Montoya, duly seconded, the recommendation of the Nominating
Committee was approved.

8. REPORT OF THE SPECIAL COMMITTEE ON REGENTS PROCEDURES

Amendmentsof Bylaws and Standing Orders Related to Board Meetings, Practices, and
Procedures

The Committee recommended that:
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A.

Effective with the January 2000 meeting, Regents meetings be reduced from 9 per year to
6 per year. The currently scheduled meetingsin February, June, and October would be
eiminated. The 6 meetings would be held for a full day on Wednesday and Thursday
rather than afull day on Thursday and ahdf day on Friday.

The Regents approve in concept the recommendations contained in items (3) through (6)
of RE-20, with the understanding that actionswithin the increased threshol ds be gpproved
by the President or the Treasurer only with the concurrence of the Chairman of the Board
and the Chair of the Committee on Finance for areas within the authority of the President
and only with the concurrence of the Chairman of the Board and the Chair of the
Committee on Investments for areas within the authority of the Treasurer. In addition,
matters affecting changes to the Capitd Improvement Program would require the
concurrence of the Chair of the Committee on Grounds and Buildings.

The recommendations pertaining to items (3) to (6) of RE-20 be brought back to The
Regents at the September 1999 meeting for fina gpproval.

Upon motion of Regent Montoya, duly seconded, the recommendation of the Specid Committee
on Regents Procedures was approved.

REPORT OF INTERIM ACTIONS

Secretary Trivettereported that, inaccordancewith authority previoudy del egated by The Regents,
interim action was taken on routine or emergency matters as follows:

The Charman of the Board and the Presdent of the University approved the following
recommendation:

Authorization to Execute Affiliation Agreement Between the County of Los
Angeles and the School of Medicine, Los Angeles Campus

That the Presdent, in consultation with the Vice Presdent for Clinicd Services
Development, the Vice Presdent for Health Affairs, and the Genera Counsdl, be
authorized to execute the affiliation agreement between the County of Los Angelesand the
School of Medicine, Los Angeles campus.

10. REPORT OF PERSONNEL ACTIONS

In accordance with Bylaw 14.7(b), Secretary Trivette reported the following personnel action
taken a the June 1999 meeting. There was no roll cal vote on this action.
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11.

12.

Appointment of David J. Southwood as Regents  Professor, Department of Earth and
Space Sciences and the Ingtitute of Geophysics and Planetary Physics, Los Angeles
campus, for the winter quarter of the 1999-2000 academic yesr.

REPORT OF COMMUNICATIONS

Secretary Trivette presented summaries of communications received subsequent to the June 1999
meeting which will be referred to President Atkinson for response as gppropriate.

REPORT OF THE PRESIDENT
Reports Mailed Between M eetings

The President reported that on the datesindicated, the following informational reportswere mailed
to The Regents or to Committees.

To Membersof the Committee on Finance

A. Annud Report on Paid Service on Corporate Boards by Officers of the University and
Officers of The Regents, covering the period July 1, 1997 through June 30, 1998. June
23, 1999.

B. Background information pertaining to compensation planning for the 1999-2000 fiscal
year. July 2, 1999.

To Membersof the Committee on Health Services

C. Activity and Financid Status Report on Hospitals and Clinics as of May 31, 1999. June
28, 1999. (Schedule of Reports)

D. Activity and Financia Status Report for UCSF Stanford Health Careasof May 31, 1999.
July 6, 1999. (Schedule of Reports)

The Regents of the University of California
E Update concerning the status of UCSF Stanford Hedlth Care. June 14, 1999.

F. Press release on the 1999-2000 State Budget dlocation for the University of Cdifornia
July 2, 1999.

G Reaults of the University’s Medica Plan bid. July 6, 1999.
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H. Copy of the University Community Concept Report (May 1999) concerning the
development of a new community anchored by the UC Merced campus. July 6, 1999.

The meseting adjourned at 12:05 p.m.

Attest:

Secretary



Attachment 1

July 1999

Health Sciences Compensation Plan
Univerdgty of California

l. Introduction
A. Philosophy

Hedlth Sciences education occupies a specid place in American higher education with unique
functions and respongibilities. In medica education, the orientation to clinical practice, essentid to
the teaching function, requires an emphasi son sophisticated patient care, in additionto anemphasis
onresearch and the advancement of knowledge. In dentistry, nuraing, pharmacy, and other heglth
science education as well, dlinica teaching is integrated with basic and applied research. The
Universty of Cdiforniaiscommitted to excellencein ingtruction, research, and public serviceinthe
hedlth sciences jugt asit iscommitted to the same godsin other academic disciplines. Asthe only
public universty in Caifornia authorized to grant professional doctord degrees in the hedlth
sciences, the University hasaresponsihility to the State, the public, and its sudentsto maintain the
breadth and depth of its curricula, the cregtivity of its research efforts, and the qudlity of itshedth
care services.

To ensure the level of excdlence essentid in the Univeraty of Caifornia, specid effort must be
exerted to recruit and retain the best and most dedlicated faculty. Specia compensation planshave
been established over the years to provide for quality across academic programs in the health
sciencesdisciplines. These hedth sciences compensation plans offer acompetitive sdary structure
indispensable to the hedlth sciences schools' recruitment and retention efforts.

Health sciences disciplinesrequire varying compensation level sin order to remain competitive with
comparable schools el sewherein the United States. However, because University hedlth sciences
schools share some common needs and operating requirements, the University has developed a
uniform Hedlth Sciences Compensation Plan to govern compensation arrangements and account
for compensation plan income to the Universty’s Schools of Medicine, Dentistry, Nursing,
Pharmacy, and other health sciences units as deemed appropriate by the President.

The Hedth Sciences Compensation Plan is approved, amended and repealed by and under the
authority of The Regents of the University of Cdifornia Through the Plan, compensationisset as
apart of the employment relationship, and as a consequence, the level of compensation and the
terms and conditions of the Plan may be amended or repeded a any time by The Regents,
fallowing consultation with the Hedlth Sciences Chancellors, Deans and appropriate Academic
Senate Committe(s).
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The implementation, adminigtration and continued operation of this Plan shdl be contingent on the
understanding and assurance that it will not require the expenditure of more State-appropriated
fundsin the University budget than operation without the Plan would require.

B. Purpose and Goals of the Plan

The purpose of this Hedth Sciences Compensation Plan is to provide a common adminigrative
framework withinwhich aparticipating health sciences school can compensateitsfaculty according
to the comptitive requirements of each discipline. Specific goas of this Plan are:

1. To provide sufficient non-State resources to recruit and retain outstanding health
sciences faculty.

2. To encourage a balance among teaching, research, and service activities (including
clinica practice) of the quality required in the University of Cdifornia

3. Toprovideteaching, patient care and research incentivesthat encourage and recognize
academic merit as well as generation of income.

4. To offer conastent benefits and privileges to participating hedth sciences faculty and
schools a dl University of Cdifornia campuses.

5. To benefit the hedth sciences schools by providing academic and research support
funds in addition to State-gppropriated funds.

II. Review and Approval Responsbility
A. Overview
The regulations included in this Plan are intended to provide a policy framework within which
operating procedureswill be devel oped by each hedlth sciences school that participatesinthe Plan.
Campus procedures and revisonsin such procedures must be congstent with the Plan, reviewed
by the appropriate faculty committee(s), and approved by the Chancellor and the President.

| ndevel oping campus procedures cong stent with these regul ations, the participating heal th sciences
schools may include provisons that are more, but not less, redtrictive than those outlined herein.

B. Rolesof The Regentsand the President
After consultation with the Hedlth Sciences Chancellors, Deans and the gppropriate Academic

Senate committeg(s), and upon recommendation by the President, The Regents may amend or
reped any portion of or the entire Plan.
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The President shdl have the authority to:

- gpprove the inclusion or excluson of a hedth sciences school, discipline or pecidty in
the Plan.

- approve campus procedures and revisons of gpproved campus procedures within the
limitations of this Plan.

- gpprove individua exceptions to the provisons of this Plan to meet specid teaching,
research or clinica service requirements.

- issue adminigtrative regulations and procedures further refining this Plan.

The President shall report to The Regents tota compensation for any Plan participant which is
greater than four times the highest step on the Professor Series Fisca Year Sdary Scale.

C. Roleof the Academic Senate

The President shall consult with the appropriate Academic Senate committeg(s) concerning
proposed revisons of this Plan before submitting such revisons to The Regents for approval.

The appropriate campus faculty committee shal be provided the opportunity to review and
comment on any proposed exceptions to campus procedures which the Chancellor intends to
submit to the President for approval.

D. Role of the Chancdllor

The Chancellor shdl have operationa authority over the devel opment and, subsequent to approval
by the President, implementation and monitoring of the campus procedures for administration of
thisPlan. The Chancdlor shall be responsible for assuring that affected Plan participants and the
appropriate Academic Senatecommitteesshall beafforded the opportunity to review and comment
on the proposed campus implementing procedures.

[11. Membership in the Health Sciences Compensation Plan
A. Membership Requirements
Individuds in hedth sciences schoals, disciplines or specidties that have been approved for
participation in this Plan shal be members of this Plan if they hold a University gppointment at

gresater than 50 percent of full time, funded by oneor more of the participating health sciences units,
in any of thefallowing title series
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1. Professor

2. Professor In Residence

3. Professor of Clinica (e.g., Medicine)

4. Adjunct Professor

5. Acting Professor

6. Clinical Professor

7. Vigting Professor

8. Hedlth Sciences School Dean titles.

9. Any other title series gpproved for membership in this Plan by the President.
Membership in the Plan is a term and condition of employment. All new and continuing digible
Plan members shall receive acopy of this Plan document, the campus procedures and any related
departmenta guidelines setting forth Regental, campus, and departmenta policy applicable to
faculty covered by the Plan.

B. Exceptionsto Membership Requirements

As specified at Section 11.B, the President may gpprove exceptions to membership requirements
inindividua circumstances to meet specia teaching, research, or clinical service requirements.

The President shdl review and has authority to approve provisons in campus procedures, and
requests by Chancdllorsin specific cases, for incluson inthe Plan of individuasin ahedth sciences
school whose gppointments are in the series listed in Section 111.A, regardless of percentage of
time.

V. Compensation

The Income Limitation Arrangement is not an option for compensation of health sciencesfaculty except as
provided in Appendix A. No single member professona corporations, or any other form of
professional corporation, partnership or other entity(s) for the provision of professional hedth care
shdl be permitted for faculty under the Plan without the express written gpprova of the President.

A. Total Compensation
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Faculty members participating in this Plan shall:
1) receive base sdary as described in Section B, below.
2) bedigible for optiona additional compensation as described in Section C, below.

3) be permitted to retain the other miscellaneous income as described in Section D,
below.

No State funds shdl be used for the portion of base sdary that exceeds the Fiscd Year Sdary
Scalesfor the Plan member’ srank and step or for optiona additional compensation as described
at Section C, below. Thisportion of compensation shal befunded usng Compensation Plan funds
and other non-State funds in compliance with any related fund source regtrictions.

B. Base Salary

Basesdary for anindividud isthe gpproved rate on one of the Hed th Sciences Compensation Plan
Salary Scdles, associated with that faculty member’'s academic rank, step and academic
programmatic unit. The base sdary is covered under the University of CaiforniaRetirement Plan
(UCRP) up to the amount permissible under law and in accordance with UCRP provisons and
regulaions. Sdary scales shal be assigned to academic programmeatic units and may be changed
in accordance with guidelines issued by the President.

C. Optional Additional Compensation

Loca compensation procedures (that is campus, department, divison and/or academic
programmatic unit procedures) may provide for the payment of additiona compensation. Prior to
the implementation or revison of loca compensation procedures, affected Plan participants shdl
be afforded the opportunity to review and comment on the proposed procedures. Loca
procedures shall specify how additional compensation will be caculated, whenit will bepaid, and
the title(s) of person(s) authorized to approve individua compensation agreements.  Additiona
compensation may be paid, in accordance with fund source restrictions, asfollows:

1. Negotiated additiona compensation (“Y”)

Plan members may receive a negotiated amount of additiona compensation. This
component of pay is beyond the base sdlary and is not covered compensation for the
Univeraty of Cdifornia Retirement Plan, but may be digible for optiond disability and life
insurance programs and for the Health Sciences Severance Pay Plan (HSSPP), as
described at Section V.B.

2. Incentive/Bonus compensation (“Z”)

Plan members may receve incentivelbonus compensation.  This incentive/lbonus
compensation is not covered compensation for the University of Cdifornia Retirement
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Plan, but may be digible for the Health Sciences Severance Pay Plan, as described at
Section V.B.

D. Other Miscellaneous Income Which May be Retained by Plan Members

Certain categories of income accruing from occasiond service, as described below, may be
retained by Plan members. The Department Chair and/or Dean shal monitor the frequency of
individud activity in these aress.

V. Bene€fits

1. Income from occasond outside professond activity (other than patient care) in
accordance with the Guiddines on Occasond Outsde Professond Activities by Hedth
Sciences Compensation Plan Participants issued by the President and campus
implementing procedures.

2. Prizes, defined as gifts in recognition of persond achievements and not for services
rendered.

3. Royalties, defined as shares of proceeds for contributions as authors or inventors, as
alowed under the University’s copyright and patent policies.

4. Honoraria, defined as payments by agencies outside the University for occasiona
lectures and smilar public gppearances beyond normal academic responghilities to the
University of Cdifornia and which are not in return for other services, whether given
directly or indirectly.

5. Univergty honoraria, defined as payment for occasiona lectures or smilar services
performed on a University of Cdifornia campus as permitted by Academic Personnel
Policy.

6. Adminidrative sipends, defined as payments by the University for responshilities
related to University administration beyond normal academic responsibilities.

7. Income from a profession or activity unrdated to the training and experience which is
the individud’ s qudification for University gppointment as determined by the Department
Chairperson in consultation with the Dean.

No campus may offer faculty benefits beyond those which have been approved by The Regents. All
benefits shdl be provided in accordance with policies and/or guidelinesissued or approved by the
Office of the Presdent. Each Hedlth Sciences School and respective Accounting Office shall
develop and provide a funding mechanism for support of al benefits made available under the
provisons of this Plan, and this mechanism shal beincluded in the campus procedures established
for adminigration of the Plan.
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A. Base Salary-Related Benefits

Base salary-related benefits are associated with an individual’s sdary from one of the Hedlth
Sciences Sdary Scales. These benefits include participation in the UCRP, hedth care insurance,
disability insurance, regular term life insurance, and other benefits as may be gpproved by The
Regents. Base sdary-related benefitswill be made availableto faculty memberswho aremembers
of this Plan on the same basis as to dl other members of the Universty faculty.

B. Optional Benefitson Additional Compensation

The Regents have authorized some benefit programs related to hedth sciences additiond
compensation beyond the base sdary:

1. Disability and life insurance programs

These programsmust be gpproved by the Office of Employee BenefitsHuman Resources,
Office of the Presdent. Policies governing optiond disability and life insurance programs
on additional compensation are available from the Office of Employee BenefitsHuman
Resources, Office of the President.

2. Hedth Sciences Severance Pay Plan (HSSPP)
Presidential Guiddinesfor the Hedlth Sciences Severance Pay Plan are available from the
Office of the Provost and Senior Vice Presdent — Academic Affairs.

C. Paid Leave

Pan members who are digible for sabbaticd leave, leave with sdlary, or vacation leave, or who
are granted sick leave (including parenta leave) may be granted such leave a the Health Sciences
ScalesBase Sdary rateor tota negotiated sdary rateas set forth inloca implementing procedures.

All such benefits as described above shdl be provided uniformly within campus departments, divisons, or
academic programmetic units as approved by the Dean.

V1. Campus Accounting and Budgeting M ethods
A. Management and Reporting of Professional Services |ncome and Expenses
1. Universty Management

All professona services income generated by Compensation Plan members shal be
managed by, accounted for and reported as revenue of the University; the only exception
to this requirement shdl be income which the Plan participant is alowed to retain in
accordance with Section 1V.D. All compensation paid by the University to Plan members
will be subject to Federa and State withholding and reported on a W-2 form as wages.
Campus procedures shdl include billing and accounting procedures necessary to assure
accountability for al funds. All financid transactions shdl be gpproved, documented, and
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otherwise processed or executed in accordance with University policies, procedures and
delegations of authority.

a) Professond fee hilling and collection activities shdl be conducted by Univeraty
hilling groups, by external vendors with which the University has contracted, or as
otherwise permitted by University procedures. All such feesshall be deposited upon
receipt by the University or by an externa vendor in a University bank account
established in accordance with University delegations of authority.

b) Contracts with externd hilling vendors shall be processed and executed in
accordance with delegated authority and University purchasing policies and
procedures. They shdl contain standard University-approved clauses, be subject to
audit, and provide for monthly transmisson of billings and receipt information to the
Univergaty. Specific Univergtywide regulations may be devel oped for such contracts
as needed to assure that funds are accounted for, safeguarded, and appropriately
managed.

2. Reports

The accounting standards specified inthe Univerdty of CdiforniaAccounting Manua must
be used in reporting income and expensesin al compensation arrangements.

B. Fund Accountsand Sour ces
Each campus shall establish one or more school Compensation Plan fund account(s) (or, with the
approvd of the Chancellor on recommendation of the Dean, a department, division, or academic
programmatic unit fund account for each such unit participatinginthisPlan). All fund accountsshall
be separate University accounts and shdl recelve Plan income from the following sources:
1. Income from professona services.
2. Amounts paid by Universty hospitals or affiliated inditutions for professond and
managerid services rendered to the hospitals by participantsin the Plan, excluding
dipendsin IV.D.6.

3. Such other funds as are required by the Chancelor or Presdent to beincluded in fund
accounts.

Certain other sources of University income may be available to support faculty compensation and
benefits but are not recorded in Compensation Plan fund accounts, such as:

1. Funds made available for sdaries from University-administered grants and contracts.

2. Funds made available from unrestricted, non-State fund accounts within the school.
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3. Gifts and other funds available for such purposes, as allocated by the Dean or
Chancdllor.

C. Assessment of Professional Services|ncome.

As an ad in the adminigtration, budgeting, and alocation of professond services income, gross
Plan income shdl be assessed using a rate(s) annualy recommended by the Dean and approved
by the Chancellor for each school or department. The income categories specified in Section
IV.D. are not subject to assessment.

D. Contingency in Event of Inadequacy of Health Sciences Fund Accounts

Campus procedures shall require the establishment of one or morereservefund(s) and shal specify
whether such reserve funds will be established at the school, department, division or academic
programmatic unit level. The purpose of the reserve(s) is to provide the funds necessary to pay
Plan expenses, including the agreed-upon compensation to each Plan participant, in the event that
the current year income of the Plan isinsufficient to do so. If the fundsin the gppropriate reserve
account are insufficient for the purpose, the Chancellor may seek support from another non-State
fund account (or other non-State fund accounts) within the school. If such support is not
forthcoming, then the campus will reduce the participants additiond compensation in a uniform
manner in accordance with any fund source redtrictions across the school, department, division,
or academic programmatic unit as determined by the Chancdllor.

Although funds may be transferred from one fund account to another within a hedlth sciences
school in accordance with University accounting and budgeting policies and procedures, fund
accounts on each campus shal be maintained as financialy independent for administrative
purposes.

E. Budgeting

Subject to gpproval by the Chancellor on recommendation of the Dean, each campusshal develop
aprocessto annualy budget for and monitor expendituresfrom the Hedlth Sciences Compensation
Plan fund accounts. Expenditures shall be budgeted for and funded in the following order of

priority:

1. Clinicd practice operating expenses, defined as cogts incurred by the University for
hilling and collection of fees for dlinica services, for faculty use of University-owned
and/or-leased practice facilities, and for related professona operating activities.

2. To the extent that funds remain after expenditures for clinica practice costs indicated
in 1., above, compensation may be paid to digible participantsin the Plan. Base sdary
and related benefits, including any required contribution on behdf of University of
Cdifornia Retirement Plan covered compensation, shall be funded before additiond

compensation.
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3. To the extent that funds remain after the foregoing expenditures, benefits approved in
accordance with Sections V.B. and V.C. may be paid.

4. To the extent that funds remain after dl the foregoing expenditures, funds shal be
contributed to the reserve(s) for contingencies in an amount recommended by the Dean
and approved by the Chancellor.

5. When a hedlth sciences fund account has accumulated a surplus beyond that required
for expenditures and reserves as provided in dl the above categories, the surplusshall be
used asfollows:

a) At least one-hdf for academic purposes in the department or divison of origin
(including but not limited to sdaries for support personnel) as recommended by the
Chair and gpproved by the Dean;

b) The remainder may be used for other purposes in the school or campus as
recommended by the Department Chair and the Dean and approved by the
Chancdllor.

VII. Implementation and Trandgtion Arrangements

Campus procedures for implementing this Plan shdl be submitted for the President’ sreview and approval
within one year of approva of this Plan by The Regents. Campus procedures may be made
effective as of the effective date of this Plan, or at any time theresfter, as approved by the
President.

Each school, discipline or specidty participating in the Medica School Clinica Compensation Plan or the
Generd Hedlth Sciences Compensation Plan at thetimethisPlan is approved by The Regentsshall
automaticaly beapproved for participationinthisPlan. Until campus proceduresfor implementing
this Plan are approved by the President, the plan or plans currently in use on acampus shdl remain
in effect.

Chancellors may approve the incluson in this Plan of individuas who are participating in the Medica
School Clinical Compensation Plan or the Generd Hedlth Sciences Compensation Plan at thetime
this Plan is adopted but whose titleis not in the serieslisted at Section I11.A.



APPENDIX A

Requirementsfor Continuation of the Income Limitation Arrangements

Upon the request of a Chancellor, the President may gpprove continuation of an individua or a group of
individuas employed and operating under Income Limitation Plan arrangement policies prior to
November 1993. In order for an individua or group of individuas to be approved, that
individud’s or group’s practice must be examined by outside experts in hedth care professond
compensation and tax and regulatory requirements. These experts shdl advise the Presdent
whether the Income Limitation Plan arrangement policies and practices for anindividua or group
are in conformance with lega requirements. To the extent that an individud’ s or group's practice
falls to conform with ether tax laws or federd or state regulatory statutes, consultation shal occur
with appropriate representatives of the campus regarding steps necessary to comply with tax laws
and datutes governing physician rembursement. Where such requirements cannot be met, the
individud or group shal become members of the Hedth Sciences Compensation Plan.
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RECOMMENDATIONS CONCERNING BOARD PRACTICES AND PROCEDURES
Items (3) to (6)
Capital |mprovement Program

3 It is proposed that The Regents increase the President’s authority to approve capital
improvement projects and amendments as follows:

- Delegate authority to the President to approve projects of $15 million or less.

- For projects in excess of $15 million, up to (and including) $20 million, delegate
authority to the President, with the concurrence of the Chairman of the Board, the
Chairman of the Committee on Grounds and Buildings, and the Chairman of the
Committee on Finance.

- Projectsin excess of $20 million would require Regental approval.

Currently, the President has authority to gpprove projects of $10 million or less.

External Financing and Borrowing Authority

4 It is proposed that The Regents establish borrowing authority as follows:
- Delegate authority tothe President to borrow fundsin the amount of $5 million or less.
- For amountsin excess of $5 million, up to(andincluding) $20million, delegateauthority
to the President, with the concurrence of the Chairman of the Board and the Chairman
of the Committee on Finance.
- Amounts in excess of $20 million would require Regental approval.

Currently, dl borrowing must be gpproved by The Regents.

Real Property/Rental Agreements

) It is proposed that The Regents increase the President’ s authority to approve and execute
leases as follows:

- Delegate authority to the President for leases which have an initial base annual rent
not to exceed $1 million (currently $500,000) and an aggregated base rent over the
lease term not to exceed $20 million (currently $10 million), and that corresponding
increases be made to the Treasurer’ s authority with respect to investment property.
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Acquisitions and Sales of Real Property

(6) It is proposed that The Regents increase the President’ s authority to approve acquisitions
and sales of real property as follows:

- Delegate authority to the President for acquisitions and sales of real property not to
exceed $20 million (currently $5 million), and that corresponding increases be made
to the Treasurer’s authority with respect to investment property.



